The Gateway to

Success Project

A virtual hub to support all learners

STAGE 1:
DEVELOPMENT

o Determine the functional needs of each
support service

« Install, configure and test relevant
plugins

e Create sample content to demonstrate
how existing Moodle features can meet
functional needs

o Demonstrate sample content to staff

This stage is now COMPLETE

STAGE 2:
DESIGN & BUILD

o Design and build the infrastructure for
the Hub dashboard @

o Ensure compatibility with a range of
devices including mobile-compatibility
« User-testing with staff and students

This stage is ONGOING

STAGE 3:
DATA ANALYTICS

 Select reporting tools and build

m_ analysis and reporting capability
« Develop suite of reports to analyse

student interactions and resource
ﬂ o
This stage is ONGOING
STAGE 4.
TRAINING

e Train support services staff in the
required technical skills, tools and

techniques required to maintain the
Hub

This stage is ONGOING
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