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1. Introduction

The Academic Council of Dundalk Institute of Teclogy (DkIT) requested the School
of Informatics, Music and Creative Media to reviggvactivities over the past five years
(2003-2008). As part of this review the school weguired to conduct a self-study of its
activities under the following general headings.

* Requirements under delegation of authority to nekards and a re-evaluation of
those requirements

* Review of programmes, facilities, outcomes andaberation of the School since
the last programmatic review

* Plans for the next five years and responses tcoNaltiand Institutional strategic
initiatives

* Proposed minor changes to programmes

The Academic Council suggested a template forehiew as a guide to the School. This
template indicated in detail the expected contétite@review.

The school produced a self-study report, which cedyéhe questions raised above and
which also covered other issues which the schdbiMarranted consideration and atten-
tion. The Institute also provided standard figumedicating recruitment, retention and

graduation statistics.

The Academic Council required that the self studyréviewed by an external review
panel and that the panel should report to the aws&deouncil on the adequacy of the re-
port and on any other issues which it might corrgmgtinent.

The review panel consisted of the seven externahlmees and the Registrar of the Insti-
tute. The Registrar provided secretarial suppoth&panel and also advice on Institute
policy. The external members took all decisionthefpanel.

The panel met the President, Mr. Denis Cummins taedHead of School, Dr Gerard

McKiernan and the Heads of Department and Programmeliscuss the position of the

school within the Institute, the management arrareges for the school and the strategic
plans for the Institute and their linkages with gians for the school.

It met Heads of Department as well as senior acaderambers of the staff to discuss
the review process within the school, the substantee report, the student statistics, the
guality assurance processes and the plans foutheef

A session was held with learners where issues gheujuality of delivery, contact with
staff and quality of services were discussed.
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The academic staff from each department was avaitaldiscuss the review process and
the detailed changes to the programmes. This ses$so covered the operation of the
guality assurance processes, the approach to tepemd learning and the extent to
which the staff were engaged with the review preces

The detailed changes to programme schedules amutdbesses by which they were pro-
posed were examined by the panel.

2. Membership of the External Panel

Name Institute
Mr. Terry Twomey Registrar, Limerick Institute oé&hnology, Chairman
Ms Helen Doherty School of Creative Arts, Dun Laaigl Institute of Art,

Design and Technology

Professor Ronan Reilly Department of Computer S&eNational University of
Ireland, Maynooth

Dr Brian Nolan Head of Department of Informatibsstitute of
Technology, Blanchardstown
Mr. Brian Carty Ph.D. Student, Department of Musiational University

of Ireland, Maynooth

Professor Desmond | Director of Centre for Higher Education Practice
Hunter Department of Music, University of Ulster

Mr. Stephen Mc Manus Registrar, Dundalk Institutd @chnology, Secretary

Mr Brendan Murray of IBM Technology Campus, hadesgt to participate in the review
but unfortunately could not attend at the last rrenu

3. Process of the External Panel Review

The panel was provided with an extensive self staport by the school. Details of

changes to the programme schedules and the raiforathose changes were available.
An extensive list of additional material was als@itable to the panel for consideration.
This included minutes of all referenced meetinggtf £Vs, current and proposed sched-
ules and overviews of reasons for changes to pnuges within the two departments.

Finally the programme documents were availabl&éopanel on a memory stick.

The panel visit was arranged over two days and rdowp to the following pro-
gramme/sessions. The panel engaged the Schoolrsigéheral discussions on relevant
topics arising from the documentation provided.rtéle issues were discussed in detail
and in depth.



4. Schedule

Monday 6™ October 2008 — Crowne Plaza Hotel
Session A 18:00 Private meeting of panel
Session B: 19.00 -19.45 Meeting with President,dHd#eSchool

Topic: Strategic position of the school within tinstitute, linkage to the Institute Strate-
gic Plan, resources available to the school, osgdional structure of the school.

Session C: 19.45- 20.30 Meeting with Head of Schdehds of Department and
Programmes.

Topic: The general activities of the school, thegesss of producing the self study report
and resource issues, plans

Tuesday 7" October 2008

Session D: 08.45- 09.30 Private meeting of deep

Session E: 09.30 — 10.45 Meeting with Headschio8| and Department and
the self study steering committee.

Topics: Intake on programmes, outcomes, accesseagation issues, quantity and qual-
ity of staff input.

Session F: 11.00-11.45 Meeting with research staff

Topics: Development of research activities, faeditand processes, dissemination of re-
search results.

Session G: 11.45-12.30 Meeting with learners

Topic: Delivery of programmes, adequacy of fa@kti student representational issues,
general view of the School and the Institute.

Lunch 12.30- 13.30
Session H 13.30 — 15.00 Meeting with Academic @ngport staff

Department of Music and Creative Media
Slievefoye Seminar Room, Library

Department of Computing and Mathematics Busiistgdies Seminar Room
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Topic: Operation of quality assurance processaff, &tvelopment, facilities, the review
process.

Session I: 15.00- 16.30 Meeting with Academic Sagport staff.

Department of Music and Creative Media
Slievefoye Seminar Room, Library

Department of Computing and Mathematics Businésdi€&s Seminar Room

Topic: Revalidation of programmes.
Session J: 16.30-17.15 Private meeting of thelPane

Topic: Formulation of general conclusions and regmndations.
Session K: 17.15- 17.30 Meeting with Presidentdadd of School

Topic: Verbal Report to Head of School.

5. General issues, School Structure and the Implementation of
the Strategic Plan

To discuss these issues the panel was met by #@s&dEnt, Mr Denis Cummins and the
Head of School Dr Gerard Bob McKiernan. The positad the School in the Institute
was discussed. The School was created in 200heébgrnalgamation of the Department
of Computing and Mathematics and the creationmé\wa Department of Music and Crea-
tive Media.

The Department of Computing had been establishétaeii 980s and had grown strongly

in the 1990s. Recently it had suffered a declinapplications. It had responded to this

by moving from undergraduate trainingresearch activities. The Department was physi-
cally dispersed throughout the existing building.

The Department of Music and Creative Media washdéisteed in 2004. The music part
of this is currently located in the town campuseikhis high demand for its programmes
and much of the teaching is delivered by contreadt.s

The president agreed that the present accommodsattitve school was not ideal. He said
that the Institute had procured €37 million for teéurbishment of the old Carroll’s fac-

tory. This would accommodate 950 students with dckhdemic, support and administra-
tive facilities. It was intended that the Schoollmfiormatics, Music and Creative Media
(IMCM) would relocate to that facility. This moveas planned for the end of 2009 or
early 2010. This accommodation would give the sthadilities to allow it to fulfil the
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demand for additional informatics graduates whicé $tate was demanding. It would
also put the school in one location which wouldwlithe further development of inter-
disciplinary programmes and activities. The curgaffing in computing with a staff:

student ratio of 1:10 gives the Department of Cotimguand Mathematics scope for ex-
pansion. The issue is not numbers of staff butdis&ibution of skills. The staff devel-

opment programme was supporting those staff whbetdidgo gain research qualifications
and a number of staff in Computing had completedPland others were pursuing them.

On expansion the President said that the demapdeaént was for programmes in the
Creative Media area and that new appointments Wweneg made in that area. The
school had been given two new appointments. It thghnecessary to redirect staff into
these areas.

On strategic issues, the move towards a greatehasigoon learning rather than teaching
was a major objective of the Institute. A new Hedfd eaching and Learning had been
appointed and his initial task was to work withffsta strengthen their skills. Student in-
volvement is also encouraged. Interdisciplinarygpammmes were being developed. The
Multimedia and Music programmes were examples ofjammes with roots in different
disciplines. The research agenda had been receoityered by the appointment of a
new Head of Research. The research areas th&utestvas concentrating on were in
Software Technologies, Ageing and Health, Entregueship and Renewable Energy. On
the issue of critical mass, the President mentidhatl there were 19 post-graduate re-
search students. All of the students had joinechfie-house undergraduate programmes.
The Level 9 programme was taught entirely by Dk#ffs Most modules were delivered
by staff bringing their research experience disettilbear on the material delivered.

6. Discussion on the internal operations of the School and the
outcomes of the programmes

The panel met with the Heads of School, Departmants Programmes to discuss the
self study report and the academic processes will@rSchool. The staff present were:
Dr Gerard Bob McKiernan, Prof. Dr Christian HornsNaroline O Sullivan and Ms
Adele Commins.

6.1.Research activities

The development of research activities and its chpa the school was discussed. There
were different positions in the different departtsenn the Computing department, re-
search had become embedded in the normal operatidhe programmes. The decrease
in undergraduate provision had been compensatdtebincrease in research activities.
This process had been nurtured by internal stredegnd processes. The researchers
tended to be younger than the average academic staf



There has not been a parallel development withenGreative Media area. Lack of staff
meant that their attention and energies were cdrated on the development of under-
graduate programmes. Most staff had been workirg-bours for the last few years es-
tablishing programmes. In some cases seed fundsh\wwhd been allocated to these staff,
could not be used. It was hoped that the new héagsearch would allow these matters
to be addressed.

The matter of dissemination of research results alss discussed. Most of the publica-
tions were conference papers. It was pointed @it3k| tended to discount these. At this
stage the school should be making a determinedtetiaget results published in peer-
reviewed journals.

6.2. Recruitment of students

The issues arising around the recruitment of stisde@are strikingly different in the three
discipline areas.

In the case of Computing programmes, the capadithe department exceeds the de-
mand for places. Consequently the department msiitery students from a wide ability
range. Very many students are the first generatiotheir families to attend a Higher
Education programme. Both of these factors leadiffwulties in students engaging pro-
ductively with the programmes. Those students reatun Ireland were predominantly
male and from the immediate region. The departratsat had a larger proportion of EU
and international students. This diversity was wele but did add to the complexity of
delivering effective programmes.

Music also offered places to all qualified applisanin this case the students tended to
be very well motivated and academically qualifidthe pre-admission audition was an
effective filter. The students of music came frolinoaer the country as the number of
directly competing programmes was not high. Thedgeulistribution was more balanced
than that in Computing.

Creative Media programmes also had a healthy deraaddplaces were consequently
limited. Students in the main were academicallyedbk the programmes but the pro-
grammes did suffer some drop-outs in first yeataffShortages rather than applicant
shortages were the issue in this area

6.3. Retention of students

The Institute had provided standard statistictherretention of students and on the level
of staff input and output. The School had comprehety and openly analysed the
throughput over the period since the last reviegaiA each section of the school showed
different issues.



The figures for the Level 8 Music programmes shoted ‘drop outs ‘occurred mainly
in the first year and that thereafter the losstatlents was very low. In music the stu-
dents tend to be academically able and well mat/athe strong internal culture of the
discipline assists in the integration of student® ithe programmes. Once successfully
integrated the students tend to thrive.

The process of integrating students in Music wasdleed. Each student was assigned a
Director of Study. Each Director of Study was rasgible for nine students. This staff
member monitored students’ progress through thgrprome. The nature of the pro-
gramme meant that students were performing withr ti@ss mates almost immediately.
These performances also included students fromiquewears’ intakes. Thus students
were quickly inducted into a ‘community of practicEhe Director of Study was able to
act as a link with the department and, by the meatdirthe activity, was able to monitor
the progress of his/her charges regularly.

There was a similar situation in the Creative Methahis area the students are academi-
cally capable but may not have the level of motorabn entry that the music students

show. However, the figures for these programmesvghat the retention of students is

not a problem.

The Computing level 8 programmes, mostly one yeat [gvel 7 programmes, had a re-
tention rate in line with norms. It is notable tladitof the research students recruited into
the department came from the undergraduates progeaand have been retained suc-
cessfully on the programme.

There are difficulties with the level 7 programmasComputing. The retention rates
guoted in the documentation are low, in some cts®sare less than 30%. Staff felt that
this was in line with national trends. However nformation was available about com-
parative figures from other Institutions. A retemtiofficer had been appointed to assist
students and he conducted exit interview®anel members quoted other departments
with an 80% retention rate in first year. Stafficated that recent changes in intake pol-
icy and the common entry point should ameliorategloblem. Panel members felt that
there was a real structural and process problerh thi¢ first year experience, which
needs to be addressed. The Meitheal process iBl&utronics Department was seen as
one approach which broke with traditional methoald might deliver results.

6.4. Quality assurance processes

The operation of the quality assurance processtsnvthe school differed depending on
the section involved. The Institutionally designgegramme boards worked well in
those areas, with coherent and cohesive programiffégre the programmes were
modularised and different pathways were availablestudents, the structure of pro-
gramme and stage boards were less effective. Thetstal diagram of the school, show-
ing the communication and control links, could béormed to ensure clarity of control
and responsibility.



Programme and stage coordinators are not a featuhe School and this makes the op-
eration of quality assurance procedures difficlihere seems to be adequate staff re-
sources in the school to allow the appointmentrogmmme coordinators. This is an is-
sue which needs attention urgently. The panel sttkshat course coordination had a
very positive impact on the learning experiencetoflents and should be considered as
an investment. The movement of resources from tdiesxhing to course coordination
should be a priority for the school.

Programme reviews occurred annually and were choig by programme boards. These
reported to the Academic Council and reviewed auE® and external examiners re-
ports. They also ensured that the feedback prdomssstudents was carried out. Where
these reports were useful, some felt that the respdrom the Academic Council was
lacking, in particular to requests for additionegources.

Students were on programme boards in the Creatiedid/and in the Music areas. The
position of students was not formalised in Compytin

There were very few formal reviews of students’ ksaAs a review is a full re-mark of
the paper by an external examiner, most of thesgegsare dealt with at the consultations
which are available to students following the psitiing of provisional results.

6.5. General issues

The staff were asked to indicate what they felteatbe general issues which affected
them in the running of the department. The digmkbreature of the department of Com-
puting was an issue leading to fragmentation antbaegtaff. It also meant that there
was no natural ‘home’ for the students. Anothessgirgy issue was the issue of course
coordination, which was a general issue acrostntgute. Most felt that this was a key
issue to be addressed. Some specialist technbliés were limited — the dark room
was mentioned in this regard. The technical suppbith had been centralised recently
was seen to have dis-improved. Disconnection éetvservices was an irritant at times.

Access to buildings for research students and stadfa problem. As performance was a
feature of the Music programme, the availabilityopportunities and venues for public
performances were something which could be improved

7. Meeting with Researchers

The panel was informed of the strong developmenesdarch activities during the past
five years. There were no metrics available onaretebut the emphasis in the recent
past was on buying out research time. Activity waseasing with more and more staff
getting involved. The research activity was cordite Computing and to Music.
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A notable feature of the research training actiwgs that in Computing all students were
successful so far and all had come from undergtaduagrammes. The department was
moving to graduate its first Ph.D. in the near fatu

The employment of post doctoral staff was eviddhegresearch was embedding itself
in the school. One suggestion was that the instghbuld make provision for research
activity based on a retrospective view of the statffier than on planned specified ac-
tions.

The level of staff training in research was adeguaith a number of staff having been
awarded doctorates and a number in process.

8. Meeting with Learners

The panel met with a number of learners. The gamnsisted of students from each de-
partment and discipline area. It also included pgoatiuate and undergraduate learners.

The students felt that they had a good relationgitip their lecturers. Peer contact is also
good, especially on Creative Media and Music progngs. There were mixed feelings
about the effectiveness of the class representsyistem. Some students felt that it
works, while others did not.

When asked why they thought other students haedfait dropped out most felt that
those students had made poor programme choicexlardt engaged fully with the pro-
gramme. Some students arrived late on the programey suggested that the informa-
tion in the admissions handbook did not sufficigptliepare some students for the pro-
gramme.

The students were enthusiastic about the Learnipgp@&t Centre and felt that it was a
good way of delivering detailed support to studentss is a HEA supported initiative to
support retention on ICT programmes. Studentdtaltthere was an open door policy
for them and that in the main lecturers were apgrable. However some felt that aca-
demic staff were slow to respond to complaints.yllere not aware of the formal com-
plaint system. There were mixed feelings abouuseof continuous assessment rather
than final examinations. The Creative Media and iklagudents were given an assess-
ment schedule at the beginning of the semestes. Was not then practice in Computing.
Students reported a lack of informal working spandbke department and in some cases,
difficulty in accessing equipment. Awarenessioh- academic student services was
limited.

Students agreed that part time work was a nornthhauessary part of their lives as stu-
dents.
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9. Meeting with Staff of Music and Creative Media Department

Members of the panel including Helen Doherty, Bri@arty, Professor Hunter and
Stephen McManus met with the staff of the DepartnoérMusic and Creative Media.
This department was one of the youngest in theétinstand contained many new staff.

The staff were open and vocal in their contributiorthe process. It was evident to the
panel that there were high levels of enthusiasmrggnand commitment amongst the
staff. Most of the programmes were relatively nevd &ad recently been validated or
revalidated through the semesterisation process.stdif felt that first of all they were
offering a service to the region and that alsosiiecialities in Traditional Music and Mu-
sic Technology matched anything available natignall

The staff felt that they were fully involved in tipeogrammatic review and were given
the opportunity to contribute. Their focus was ba teview of the programmes and the
outcomes from the programmes. They did not getpportunity to look at other sister

departments or programmes in other institutiongad®mic contacts with other institu-

tions were through external examiners and throudirmal, unplanned contacts. The
external examining process was a useful and produche and externs were present for
the exhibitions and performances. All continuouseasment material was available to
the externs. Some felt that the module descripieezl by the Institute were too restric-
tive.

The staff were asked to what extent they had emyagh the strategic objectives of the
Institute. On the move from a teaching to a leagyr@nvironment, the staff of the Creative
Media area emphasised that much of their delivaay im the form of team teaching and
learning. Students are working with their peergoint projects and were assessing their
peers. Another surprising aspect of the CreativalidM@rogramme was the extent to
which the students were early adaptors of emerggngniques and technologies. Often
they introduced technical innovations and new saféatools to their peers and thus en-
gaged in peer teaching. Feedback to students hgmpean ongoing basis and often in
the context of ongoing learning activities. In teasic programmes the performance ses-
sions were complex sites of peer group activitypegkteaching, peer and expert assess-
ment and continual feedback. It also acted as avaomty of practice. Some sessions,
including individual performances and instructisrere recorded and/or videoed.

The Strategic Plan envisaged a development ofdistgplinary activity in the Institute.
Staff indicated that their programmes welcomed irtgpbvom other disciplines and they
had successfully imported engineering and compuixgertise into their programmes.
There was co-operation within the school. Many nieslin Creative Media were shared
with programmes in the Humanities department.
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There was little formal contact with the creatimdustries and the output of graduates
was so recent that it was difficult to use themedigble indicators of the effectiveness of
the programme. However, in Music the web of comstadth other institutions through
external examining duties and other peer assesgmerdsses was rich and embedded
the staff in DKIT firmly within the music educati@ommunity on the island.

10. Meeting with Staff of Computing and Maths Department

In describing the review process the staff indidatee major themes or initiatives which

had happened since the last review. They felt ttmatexisting programmes were more
student focused and group teaching had assistdadsinThe review of the assessments
had led to an increase in the number of subjedtgybessessed through continuous as-
sessment alone and a rebalancing of the assessmattids in other modules.

The panel questioned the failure rate 8fykars and the retention problem within the
Department. Up on two thirds of the Department stisl were either failing or leaving
which presented a real problem particularly in 8tdg Semester 1. The academic staff
concentrated on the quality of students as reaurthis. They mentioned the poor aca-
demic achievements of students in the Leaving fxate especially in mathematics, the
socio-economic background of students, and thetiaddl problems associated with in-
ternational students. They also suggested thahteastitute-wide changes including se-
mesterisation and the rescheduling of examinati@iere Christmas contributed to this
problem. Other issues mentioned included serviaehieg, budgetary and timetable con-
straints.

There was unhappiness expressed by some stafftloweguality of physical facilities.
This included staff and class rooms and spacehi@rstaff to meet with students. They
felt that improvements were parked until the schoolved to their new facilities. The
evident low morale amongst some staff was attrdbiriepart to the dispersed nature of
the department and the frequent changes in ScindoDapartment management over the
recent past. They also mentioned lack of staff hgraent activities.

However the staff agreed that there had been walcand effective initiatives. The

common ' year on the level 7 programmes was definitely waykthe Panel suggested
that it could possibly be rolled out to Level 8&eTintroduction of Study Skills modules,
guest speakers and simulation equipment also inegdrpvogrammes. The Learning Sup-
port Centre is also a valuable supplement to thdemic programmes.

The early and extensive adoption by staff of etettr delivery systems was a feature of
the department and an indication of the willingnefsstaff to adapt to new processes.

The Panel encouraged staff to examine the highl lefzéeaching hours and the re-
direction of these hours into projects such as orerg, peer projects, etc. The issue of
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course coordination was revisited with the pangssing the need for this academic ac-
tivity to be seen as a valuable part of the prognenundertaken by academic staff.

The panel has no issues with the majority of pnogmnas presented for validation outside
of a general concern of the apparent policy to eatrate on increased levels of teaching.

The M.Sc. in Computing was now running independeintim Tralee. The panel felt that
it should be revalidated but could be strengthelngdhe inclusion of new specialist
modules.

11. Conclusion

11.1. General Comments

The panel would like to thank the school for them@and frank way in which they have
responded to the panel’'s sometimes probing questibme self study was thorough and
comprehensive and covered all of the pertinentviéiets of the school. The panel is
happy to report to the Academic Council that thbdst has fulfilled its tasks in this re-

gard and has commented below on the specific qurssfiut to it.

The school consists of two distinct departmentstaede are different internal conditions
operating in each area. Also the external envirarimand demand for the services of
each department is different. This produces a Beiroumstances in each department
which is unique, and the issues faced by each tlepat is similarly unique.

The growth plans for the school are ambitious, watk constructed without the resource
constraints which are now operating in the sed¢tomwever, the move to the new facility
in Carrols does offer a once-off opportunity to @sd many of the issues which have
arisen.

The new Department of Music and Creative Mediadmbraced the teaching and learn-
ing agenda of the Institute with enthusiasm. Therevidently a strong understanding of
the philosophy and pedagogy of the integrationeathing and learning. It is evident in
both parts of the department that there is a goethodology of engagement with the
student community. There is a strong sense of gialiey within the particular discipline
areas of the department, evidenced by the cultupeer review of assessments and high
commitment to teaching. The department is bolstbyekdigh demand for its programmes
and their distinctive nature, which leads to higbtination among its students.

A key element in the department is the individugd®ort given to performance training.
It is important that this is maintained by the inge.

Research has not developed as yet out of the @eeliedia programmes. The Institute

should consider providing some ‘protected time’ dadilities for staff in this area for
these activities.
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The Department of Computing and Mathematics is diffarent position to its sister de-
partment. Having grown strongly in the late ningti¢ has suffered a sharp decrease in
demand for its programmes. The programmes aredamnsiderable difficulties in re-
taining students. Staff are well aware of this peaband have analysed it openly. There
is a feeling that these difficulties can be laidts feet of the low demand from appli-
cants, inadequate motivation and academic preparafi students. Staff are located in
various parts of the building. This does not leadatcohesive approach or to efficient
communications. The frequent changes of Head oaBeyent in the last five years have
not contributed to a cohesive or sustained appréadhe difficulties faced by the de-
partment. The physical facilities are not condu¢tvengagement by students.

These factors have led to a loss of energy of tdf& §he review process, which should
have re-energised them, did not do so. The depattimé the fortunate position that the
move to the new facilities provides an opportutityaddress some of these issues.

The panel would recommend that the move to Casrbl used as a context within which
some important issues should be addressed. Thig stowld be formally planned, with
attention paid to the physical distribution of st@fid the need to develop genuine team
spirit. Space for the staff to interact informaliyth students would be a desirable addi-
tion.

The communication structures and the quality aseeraystem should be overhauled to
be closer to what is required. This should empleasiarity of function of the various
groups, and on the communication links with the ag@ment and the academic council.
The role of the course coordinators is vital irstand their absence is a real deficit.

It is particularly important that programme orgamgsor coordinators be appointed, and
that they are given the responsibilities which asaal in other institutions. This gap in
the organisation of the school is unsustainable.

The retention difficulties faced by the departmarg shared by sister departments in
other institutes. The scale of the problem is d#fé and would appear to be greater in
Dundalk. The department should urgently benchmaedfiagainst other Computing de-
partments with regard to delivery, assessment atahtion of undergraduate students. It
should reconsider its first year programme in lighthat exercise in time for the intake
of 2009.

The department has allocated considerable resotmcesmal delivery of classes. The
weekly hours would appear to be out-of-line witk #ectoral norms and this strategy has
not delivered in improved retention of studentsisTéxpenditure does not allow the de-
partment to provide adequate academic supportagr@mme coordination services. It
may also have contributed to the de-motivationahe students. The Computing pro-
gramme schedules should be recast with a maximueklwecheduled contact of 24
hours in Stage 1. This should be reduced to adigiiress than 20 hours per week for
Stage 4, reflecting the increased independendeedetairners and the move from teaching
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to learning. Some of the resources released bymbige could be utilised in the expan-
sion of the Learning Centre, which provides an aoad referral service to students.

Most Institutes have a system of course coordinatindertaken by academic staff. This
is a deficiency in Dundalk. The matter should bdradsed urgently. The resources re-
leased in the reforms outlined above should be usedrt to put a system of course co-
ordination in place.

The department has made great strides in the dawelat of its research activities. The
successful training of its own graduates on posgigaite research programmes is a strong
indication of the quality of those who graduatenirthe department. The acquisition of
research qualifications by staff is an indicatidneagerness and of potential within the
department. This enthusiasm is a valuable res@ndeshould be preserved.

The panel was tasked by the Academic Council widweering the questions put to it in
section 1 on page 4.

11.2. Quiality Assurance Processes

The quality assurance procedures relating to teesasnent of learners is operating suc-
cessfully, as are the validation processes. Theweand recheck system is used by stu-
dents sparingly, but this is explained by a comensive consultation system which is
operated by the school immediately following theuiag of the results. Ongoing over-
sight of the programme is achieved by the annu@namme review. This is not seen as
totally effective and the Academic Council shoudshsider how it might be improved.
Student involvement in the programme boards haglmedn achieved in part and where
informal processes are in place these should mediesed. The school is conscious of the
limitations of the stage/programme board structur@ modularised system. The Aca-
demic Council should reconsider these issues ondbasion of the Institutional review.

11.3. The Review Process and Documentation

The panel is satisfied that the review process gedydully with the appropriate issues.

There is evidence of extensive consultation witt axput from the academic staff. Ex-

tensive documentation was received and many opéngnent issues were explored. The
review was open about the problems faced by theatdind also celebrated the suc-
cesses of the school. The documentation showedtanseve analysis of the outcomes
from the programmes in the school. The school dititake the opportunity to bench-

mark itself against other sister schools, this wouhve counteracted a tendency to be
introverted. Also the operation did not engage \&rgcessfully with broad national is-

sues, of competition with other institutions of &dochanges to Higher Education. The
nature of the process probably does not allow Heracademic community to deal with

these types of issues simultaneously and succhssful
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11.4. Academic Plans and Engagement with Strategic Plarf the Institute

The plans for the school envisage considerablerestpa in numbers of students and in
programmes. It is in line with the institute’s amiduis targets for overall numbers. It also
seeks to make use of the new facilities in the @lisrbuilding. It is line also with the
institute’s strategic aim of increasing the amooininter-disciplinary activity and of re-
search. It was conceived in a period of continleagnomic optimism. Not only is it not
clear where the additional students will come frouh existing staff constraints and lim-
its on other resources make implementation of the pnfeasible. In the medium terms it
remains aspirational. Given resources these plepesent a positive pathway for the
school.

The school has engaged with the strategic plahefristitute in a number of ways. The

development of research activities is in line watimajor target of the plan. The level of

research and research training in computing andusic is a real strength for the Insti-

tute. The lack of development of research in theative media area is understandable
given the undergraduate programme developmentitesivHowever the school should

attempt to create some space for research inriés a

The school has also exemplified a move towardsr-discipliniarity which is also in
line with the strategic aims of the institute. T¢@hool was successful in utilising engi-
neering skills on its music programmes and comgutitodules on its BA in Creative
Multimedia programme. The capacity and willingnesslesign programmes drawing on
different disciplines is a strength which the Sdhsfwmuld husband.

The move to learning rather than a teaching enwiet is a major strategic aim of the
institute. It is obvious that the new programme#/usic and in Creative Media embody
a rich learning environment for well motivated atde students. The nature of the deliv-
ery and learning processes in these disciplines tlekemselves easily to peer assessment
and peer teaching and also to genuine learneniamant in programme delivery.

The Computing programmes remain in a mode of delivehich emphasises the tradi-

tional teaching over learning. Although the Compgtstaff have enthusiastically adapted
to electronic delivery modes, the class and laboyabased modes of delivery are very
traditional. The benchmarking process mentionedvabghould provide a context in

which this could be reviewed.

11.5. Revalidation of Programmes

The panel is satisfied that the programmes outc@andsstructure are fit for purpose and
are confident that the changes proposed are apat®pthe panel is prepared to recom-
mend to the Academic Council that the programmesr@sented in appendix C be vali-
dated for intakes in 2009 till 2013 or until thexhprogrammatic review whichever is the
sooner. In the case of computing this is condifiarpon the reformulation of the pro-

gramme schedules to reduce formal scheduled coimaetas suggested in 11.1 and the
benchmarking of the first year experience agaiest Ipractice in sister departments. It
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also accepts that the school should implement ldaitehanges to current programmes
consistent with those proposed in the revalidatdions.

Mr Terry Twomey, Chairman
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Ends

Appendix A

List of internal participants.

Appendix B

Appendix C
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