[bookmark: _Hlk235862182]Equality Impact Assessment Form
Part 1: Policy / Plan Details
	Policy / Plan title
	

	Policy / Plan author
	

	Policy / Plan owner
	

	Approval body
	

	Type of update New policy or plan / Major update to existing policy or plan
	

	Date of last review (if applicable)
	

	Date of this assessment
	



Part 2: Policy / Plan Description
Describe the policy / plan clearly in plain language. If you cannot describe it in two to three sentences, sharpen the description before proceeding with the assessment.
	What is the policy / plan?
What will it do in practice?
	




	What problem does it address?
What is the stated rationale?
	


	Who does it affect?
Which staff, students or service users are affected, and how?
	





Part 3: Screening
	Work through these questions before proceeding to the full impact analysis.
The burden of proof runs toward demonstrating no differential impact — not toward assuming there is none.
If after honest analysis no differential impact is plausible across any ground, document your reasoning and stop.



	Could this policy / plan affect different groups of people differently?
Consider: access requirements, eligibility criteria, timing, location, language, format, discretion
	



	Which equality grounds are potentially relevant?
List the grounds you will analyse in Part 4
	


	Are any human rights engaged?
e.g. right to education, right to health, right to fair procedures — see Part 5 below
	


	Level of assessment required
Light (brief screening + table) / Medium (full assessment, 2–3 weeks) / Full (comprehensive, 3–4 weeks with working group)
	



Part 4: Equality Impact Analysis
	For each ground: explain whether it is relevant to this policy / plan and why.
Describe the likely impact: positive (the policy / plan advances equality for this group), neutral (no differential effect), or adverse (the policy / plan disadvantages this group).
If the impact is adverse: state whether it is justifiable. A justifiable adverse impact must pursue a legitimate aim and be proportionate to that aim.
Ask: does this policy / plan advance equality of opportunity and outcome, or does it merely avoid active discrimination? The Public Sector Equality and Human Rights Duty requires the former.



	Equality ground
	Is this ground relevant? Explain why or why not, and describe the potential impact.
	Impact type (positive / neutral / adverse)
	If adverse: justifiable?

	Race
	


	


	



	Disability
	


	


	



	Gender
(Including gender identity)
	


	


	



	Age
	


	


	



	Sexual orientation
	


	


	



	Religion
	


	


	



	Civil status
	


	


	



	Family status
	


	


	



	Membership of the Traveller community
Distinct ground in Irish law — not a subset of race
	


	


	



	Socioeconomic disadvantage
	


	


	




Overall equality assessment
	Summary of findings
Summarise the overall equality impact across all relevant grounds
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Part 5: Human Rights
	The Public Sector Equality and Human Rights Duty covers both equality and human rights. This section considers whether any human rights are engaged by the policy / plan.
You do not need legal expertise to complete this section. Tick the rights that may be relevant and describe briefly how they are engaged. If you are unsure, consult the EDI team.



	Human right potentially engaged
	How is it relevant to this policy / plan?
	Positive / Neutral / Adverse impact?

	Right to education (Art. 13 ICESCR)
	

	


	Right to health (Art. 12 ICESCR)
	

	


	Right to an adequate standard of living (Art. 11 ICESCR)
	

	


	Right to fair procedures / due process
	

	


	Right to private and family life (Art. 8 ECHR)
	

	


	Right to non-discrimination (Art. 14 ECHR / ICCPR)
	

	


	Rights of disabled people to education on equal basis (Art. 24 CRPD)
	

	


	Other (specify):
	

	




Part 6: Evidence
	List the evidence gathered to inform the impact analysis.
Absence of data does not mean absence of impact. Describe how you have addressed gaps.

	Institutional data used
e.g. enrolment data, disability accommodations, complaints, service usage statistics
	



	External research and data
e.g. HEA access data, NDA disability research, ESRI, Pavee Point, IHREC publications
	



	Data gaps identified
What data would you need that you do not have? How have you addressed this?
	





Part 7: Consultation
	Consultation must happen while the policy / plan can still change and not after decisions are made.

	Who was consulted?
List offices, groups or organisations consulted, and the method used
	



	Key findings from consultation
Summarise what you heard
	




	How consultation influenced this assessment
What changed as a result of what you heard? If a concern was raised but not acted on, explain why.
	





Part 8: Options and Recommendation
	If adverse impacts are identified, consider the options below. Prefer redesign over mitigation where feasible.
Do not accept an impact as justified without applying the proportionality test: does the policy / plan pursue a legitimate aim, and is the adverse impact proportionate to that aim?



	Option
	Description / reasoning
	Recommended? (Yes / No / Partially)

	Redesign the policy / plan to remove the adverse impact
	

	


	Introduce mitigating measures alongside the policy / plan
	

	


	Accept the impact as justified — with full proportionality reasoning recorded below
	

	


	Pause for further evidence or consultation
	

	




	Recommended course of action
State clearly what you are recommending and why, including any proportionality reasoning if an adverse impact is accepted as justified.
	







Part 9: Monitoring and Review
	Monitoring must be specific: name who collects what data, how often, and who reviews it.
Build monitoring into the implementation plan from the start.

	What data will be collected?
Specify what equality-relevant data will be gathered after implementation
	



	Who is responsible?
Name the role responsible for data collection and monitoring
	

	Review frequency
How often will impact be reviewed? (e.g. 6 months, annually)
	

	Review body
Which committee or group will receive monitoring reports?
	

	Date of first review
	




Part 10: Publication
Completed EIAs (or a summary of the EIA) may be published on the website alongside the relevant policy / plan. Publication demonstrates how the Institute is discharging its obligations under the Public Sector Equality and Human Rights Duty.
	Will this assessment be published?
Yes / No — if No, state reason
	

	Publication location
e.g. website, EDI pages
	

	Anticipated publication date
	




Part 11: Sign-off
	Role
	Name
	Date
	Signature

	Assessment completed by
	
	
	

	EDI team review
	
	
	

	Policy / Plan owner sign-off
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