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INSTITUTES OF TECHNOLOGY ACTS, 1992 TO 2006

TECHNOLOGICAL UNIVERSITIES ACT 2018

HIGHER EDUCATION AUTHORITY ACT 2022

GOVERNING BODY REGULATIONS

ELECTIONS OF NON-ACADEMIC STAFF MEMBERS TO GOVERNING BODY


These Regulations apply to the election of one member of the non-academic staff of the Institute to the Governing Body in accordance with Sections 6 (4) (d) of the Institutes of Technology Acts 1992 to 2006, as amended, the Technological Universities Act 2018 and the Higher Education Authority Act 2022 (hereinafter collectively “the Legislation”). The person elected under these Regulations shall be eligible for appointment by the Governing Body.

1. Returning Officer
1.1 The Institute Secretary/Financial Controller (or a person selected by them) shall be the Returning Officer for the elections of academic staff members to the Governing Body.

1.2 The Returning Officer shall not be entitled to be nominated as, or to nominate, act as agent for or promote the interests of a candidate at the elections.

1.3 The Returning Officer may authorise any person to exercise designated functions on their behalf and paragraph 1.2 shall apply to any such person. 

2. Eligibility to Vote and to be Nominated
2.1 For the purpose of these Regulations, every person who is on 1st October 2023 a member of the permanent full-time non-academic staff of the Institute, and every other staff member (other than staff members holding academic contracts) on that date who in the period 1st September 2023 to 31st August 2024 is required to work not less than 50% of the number of hours which a full-time member of such staff is required to work shall be an “Eligible Participant”.

2.2 Every Eligible Participant shall be eligible to vote in the elections.

2.3 The Returning Officer shall prepare and shall publish, in such manner as they shall think fit, a list of persons eligible to vote and be candidates in the election.






3. Nominations
3.1 Nominations shall be made on the Nomination Form available from the Returning Officer. To be nominated as a candidate for election, the signatures of two other Eligible Participants shall be necessary. Completed Nomination Forms shall be submitted to the President’s Office marked for the attention of the Returning Officer any time up to 12:00 (noon) on Wednesday, 19 March 2025. The Returning Officer may make alternative arrangements for the receipt of nominations by a suitable electronic mechanism.

3.2 Every Eligible Participant may sign only one such Nomination Form.    

3.3 The Returning Officer shall rule on the validity of nominations and their decision shall be final.

3.4 The Returning Officer may declare a candidate elected if only one candidate is standing and duly nominated.

3.5 The Returning Officer shall, as soon as practicable, cause a notice to be displayed in the Institute containing the names and nominators of candidates validly nominated.

4. 	Poll
4.1 A poll in respect of a Panel shall be conducted on Wednesday, 26 March 2025 if more than one candidate is duly nominated. The Ballot Papers to be used shall be in the format determined by the Returning Officer.

4.2 Voting shall be by secret ballot and on the basis of proportional representation by means of a single transferable vote.

4.3 Votes shall be counted in accordance with the rules for counting of votes determined by the Returning Officer.

4.4 Presiding Officers and polling clerks shall be appointed by the Returning Officer.

4.5 The poll shall be held in accordance with arrangements made by the Returning Officer.   The Returning Officer shall give due notice of these arrangements to the electorate at the designated premises of the election office at the Institute.

4.6 The Returning Officer may hold the poll by a suitable electronic mechanism.



                 BY ORDER OF THE GOVERNING BODY
				25 APRIL 2023

FIRST SCHEDULE
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Election of Non-Academic Staff Member to Governing Body 

NOMINATION PAPER


We, the undersigned, propose for nomination as a candidate at the election of eligible Non-Academic Staff members to the Governing Body of the Institute in accordance with the IoT Acts, 1992–2006 (as amended), the Technological Universities Act 2018 and the Higher Education Authority Act 2022:

	NAME OF CANDIDATE

	SURNAME
	OTHER NAMES
	JOB TITLE

	
	
	



	CANDIDATE’S SIGNATURE:
	

	DATE:
	


				
	SIGNATURE OF NOMINATOR
	STAFF ID NUMBER
	DATE

	1.

	
	

	2.

	
	



For completion by Returning Officer:

I rule that the Nomination Paper is valid/invalid* because

______________________________________________________________________________

______________________________________________________________________________


Signature of Returning Officer:	_____________________________


Date: 				_____________________________ 

SECOND SCHEDULE
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Election of Non-Academic Staff Member to Governing Body  

In Accordance with the IoT Acts, 1992–2006 (as amended), the Technological Universities Act 2018 and the Higher Education Authority Act 2022

BALLOT PAPER





	MARK ORDER OF PREFERENCE IN SPACE BELOW
	NAMES OF
CANDIDATES
	JOB TITLE OF
CANDIDATES
	NOMINATED 
BY

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Instructions:
1. Write 1 beside the name of the candidate of your first choice, 2 beside your second choice, and so on.
2. Fold the paper to conceal your vote and put it in the ballot box.









THIRD SCHEDULE
RULES FOR COUNTING VOTES

1.	Definitions
	In these Rules:

“continuing candidate”	means any candidate not deemed to be elected and not excluded;

“count”	means:
(a) all the operations involved in the counting of the first preferences recorded for candidates;

(b) all the operations involved in the transfer of the surplus of an elected candidate; 
or
(c) all the operations involved in the transfer of the votes of an excluded candidate;

“deemed to be elected”	means deemed to  be elected for the purpose of the 
counting of the votes but without prejudice to the declaration of the result of the poll;

“determine by lot”	means determine in accordance with the following directions, namely, the names of the candidates concerned having been written on similar slips of paper, and the slips having been folded so as to prevent identification and mixed and drawn at random, the candidate or candidates shall in cases of exclusion be excluded in the order in which their names are drawn, and in the cases of surpluses, the surpluses shall be transferred in the order in which the names are drawn;

“mark”	means a figure, a word or a mark such as "1", "2…", “X”;

 “non-transferable paper”	means a ballot paper on which no second or subsequent preference is recorded for a continuing candidate, provided that a paper shall be deemed to have become a non-transferable paper whenever:

(a) the names of two or more candidates (whether continuing candidates or not) are marked with marks which, in the opinion of the Returning Officer, indicate the same order of preference and are next in order of preference;
or
(b) the name of the candidate next in order of preference (whether a continuing candidate or not) is marked with a mark which, in the opinion of the Returning Officer, does not follow consecutively after some other mark on the ballot paper, or with two or more marks; 
or
(c) it is void for uncertainty;

“original vote”	in regard to any candidate means a vote derived from a ballot paper on which a first preference is recorded for that candidate;

“preference”	shall be interpreted as follows:
	(a) “first preference” means any mark which, in the opinion 
     of the Returning Officer, clearly indicates a first 
     preference, “second preference” means any mark which, 
     in the opinion of the Returning Officer, clearly indicates
     a second preference standing in succession to a first 
     preference, “third preference” means any mark which, in 
     the opinion of the Returning Officer, clearly indicates a     
     third preference standing in succession to a second 
     preference, and so on;

	(b) “next available preference” means a preference which, 
     in the opinion of the Returning Officer, is a second or
     subsequent preference recorded in consecutive order for 
     a continuing candidate, the preferences next in order on 
     the ballot paper for candidates already deemed to be 
     elected or excluding being ignored;  

“surplus”	means the number of votes by which the total number of the votes, original and transferred, credited to any candidate, exceeds the quota;

“transferable paper”	means a ballot paper on which, following a first preference, a second or subsequent preference is recorded in consecutive numerical order for a continuing candidate.

“transferred vote”	in regard to any candidate, means a vote derived from a ballot paper on which a second or subsequent preference is recorded for that candidate.
   
2.	Invalid Ballot Papers
2.1	Any ballot paper:
(a)   on which the figure 1 standing alone is not placed at all, or is not so placed as to indicate a first preference for some candidate;
    or
(b) on which the figure 1 standing alone indicating a first preference is set opposite the name of more than one candidate;
    or
(c) on which anything is written or marked by which the voter can be identified, shall be invalid and not counted, but the ballot paper shall not be invalid by reason only of carrying the words “one”, “two”, “three” (and so on) or any other mark which, in the opinion of the Returning Officer, clearly indicates a preference or preferences.

2.2 The Returning Officer shall endorse “Rejected” on any ballot paper which under this article is not to be counted.  The Returning Officer shall prepare a statement showing the number of ballot papers rejected by them under each of the sub-paragraphs (a), (b) and (c) of the preceding paragraph and shall, on request, allow any candidate or agent of a candidate to copy such statement.

3.	First Count
3.1	The Returning Officer shall reject any ballot papers that are invalid.

3.2	The Returning Officer shall arrange all valid ballot papers in parcels according to the first preferences recorded for each candidate.

3.3	The Returning Officer shall then count the number of papers in each parcel and credit each candidate with a number of votes equal to the number of valid papers on which a first preference has been recorded for such candidate and they shall ascertain the number of all valid papers.

4.	The Quota
4.1	The Returning Officer shall then divide the number of all valid papers by a number exceeding by one the number of members to be elected. The result increased by one, any fractional remainder being disregarded, shall be the number of votes sufficient to secure the election of a candidate.  This number is referred to in these Rules as “the quota”.

4.2	Where at the end of any count the number of votes credited to a candidate is equal to or greater than the quota, that candidate shall be deemed to be elected.

5.	Transfer of Surplus
5.1	Where at the end of any count the number of votes credited to a candidate is greater than the quota, the surplus shall be transferred in accordance with this Rule 5 to the continuing candidate or candidates indicated on the ballot papers in the parcel or sub-parcel of the candidate deemed to be elected according to the next available preferences recorded thereon.

5.2	Where the votes credited to a candidate deemed to be elected whose surplus is to be transferred consist of original votes only, the Returning Officer shall examine all the papers in the parcel of that candidate and shall arrange the transferable papers in sub-parcels according to the next available preferences recorded thereon.

5.3	Where the votes credited to a candidate deemed to be elected whose surplus is to be transferred consist of original and transferred votes, or of transferred votes only, the Returning Officer shall examine the papers contained in the sub-parcel last received by the candidate and shall arranged the transferable papers therein in further sub-parcels according to the next available preferences recorded thereon.

5.4	In either of the cases referred to in paragraphs 5.2 and 5.3 of this Rule, the Returning Officer shall make a separate sub-parcel of the non-transferable papers and shall ascertain the number of papers in each sub-parcel of transferable papers and in the sub-parcel of non-transferable papers.

5.5	If the surplus is equal to or greater than the total number of papers in the sub-parcels of transferable papers, the Returning Officer shall transfer each sub-parcel of transferable papers to the continuing candidate indicated thereon as the voters’ next available preference.  Where, however, the surplus is greater than such total number, a sub-parcel shall be made of a number of non-transferable papers equal to the difference between such total number and the surplus and the papers in such sub-parcel shall be set aside and not further taken into account and shall be described as non-transferable papers not effective and the remaining non-transferable papers, also arranged as a sub-parcel, shall be placed with the papers of the candidate deemed to be elected.

5.6	Where the surplus is less than the total number of transferable papers, the Returning Officer shall transfer from each sub-parcel of transferable papers to the continuing candidate, indicated thereon as the voters’ next available preference, that number of papers which bears the same proportion to the number of papers in the sub-parcel as the surplus bears to the total number of transferable papers.  The number of papers to be transferred from each sub-parcel shall be ascertained by multiplying the number of papers in the sub-parcel by the surplus and dividing the result by the total number of transferable papers.  A note shall be made of the fractions, if any, in each quotient ascertained in respect of each candidate.  If, owing to the existence of such fractions, the number of papers to be transferred is less than the surplus, so many of these fractions taken in the order of their magnitude (beginning with the largest) as are necessary to make the total number of papers to be transferred equal to the surplus shall be reckoned as of the value of unity and the remaining fractions shall be ignored.  Where two or more fractions are of equal magnitude, that fraction shall be deemed to be the largest which arises from the largest sub-parcel, and if such sub-parcels are equal in size, the Returning Officer shall determine by lot which fraction shall be deemed to be the largest.

5.7	The papers to be transferred from each sub-parcel shall be those last filed in the sub-parcel, and each paper so transferred shall be marked to indicate the number of the count at which the transfer took place.

5.8	The Returning Officer need not necessarily transfer the surplus of a candidate deemed to be elected when that surplus, together with any other surplus not transferred, is less than both:
a) the difference between the quota and the number of votes credited to the highest candidate; and
b) the difference between the numbers of the votes credited to the two lowest continuing candidates.

5.9	Where at any time there are two or more surpluses, the greater or greatest of such surpluses shall first be transferred and the remaining surplus or surpluses shall then be transferred and, where appropriate, in the order of their descending magnitude.

5.10 	Where two or more candidates have each an equal surplus, the surplus which arose at the earliest count shall first be transferred, but if the surpluses arose at the same count, the Returning Officer shall determine by lot which of those surpluses shall be first transferred.

6.	Exclusion of Candidates
6.1	If at any time no candidate has a surplus (or when under the preceding Rule an existing surplus need not be and is not transferred), and one or more vacancies remain unfilled, the Returning Officer shall exclude the candidate credited with the lowest number of votes and shall examine all the papers of that candidate, and shall arrange the transferable papers in sub-parcels according to the next available preferences recorded thereon for continuing candidates, and shall transfer each sub-parcel to the candidate for whom that preference is recorded, and shall make a separate sub-parcel of the non-transferable papers.  The non-transferable papers shall be set aside and not further taken into account and shall be described as non-transferable papers not effective.

6.2	Where the total of the votes of the two or more lowest candidates together with any surplus not transferred is less than the number of votes credited to the next highest candidate, the Returning Officer may in one operation exclude such two or more lowest candidates.

6.3	If, when a candidate has to be excluded under this Rule two or more candidates have each the same number of votes and are lowest, regard shall be had to the number of original votes credited to each of those candidates, and the candidate with the smallest number of original votes shall be excluded and where the numbers of the original votes are equal, the Returning Officer shall determine by lot which shall be excluded.

7.	Transfer of Votes
7.1	Where a transfer of votes is made under Rule 5 or 6 of these Rules, each sub-parcel of papers transferred shall be placed on top of the parcel, if any, of papers of the candidate to whom the transfer is made, and that candidate shall be credited with a number of votes equal to the number of papers transferred to him/her.

7.2	If after any transfer a candidate has a surplus, that surplus shall be dealt with in accordance with and subject to the provisions of Rule 5 of these Rules before any other candidate is excluded.

8.	Filling of Last Vacancies
8.1	When the number of continuing candidates is equal to the number of vacancies remaining unfilled, the continuing candidates shall thereupon be deemed to be elected.

8.2	When only one vacancy remains unfilled, and the votes of one continuing candidate exceeds the total of all the votes of the other continuing candidates together with any surplus not transferred, that candidate shall thereupon be deemed to be elected.

9.	Recount
9.1	Any candidate or agent may, at the conclusion of any count, request the Returning Officer to re-examine and recount all or any of the papers dealt with during that count, and the Returning Officer shall forthwith re-examine and recount such papers accordingly without making any alterations in the arrangement of the papers in the various parcels, save where such alterations may be necessary in consequence of any error discovered in the recount.  The Returning Officer may also at their discretion recount papers either once or more often in any case in which they are not satisfied as to the accuracy of any count, but nothing herein shall make it obligatory on the Returning Officer to recount the same parcel of papers more than once.

9.2	The power under the foregoing paragraph of a Returning Officer to recount at their discretion papers in any case in which they are not satisfied as to the accuracy of any count shall extend to papers dealt with at an earlier count than the immediately preceding one.

9.3	As respects each candidate, one request (and not more) may be made by them or their agent for a complete re-examination and recount of all parcels of ballot papers, and the Returning Officer shall forthwith re-examine and recount the parcels of ballot papers accordingly.   In the re-examination and recount, the number or order of ballot papers in any parcel shall not be disturbed.  Nothing in the foregoing provisions of this Rule shall make it obligatory on the Returning Officer to re-examine or recount the same parcel of papers more than once, but if an error is discovered which is, in the opinion of the Returning Officer, a significant error likely to affect the result of the election, the Returning Officer shall count all the papers afresh from the point at which the error occurred.

9.4	Where an error is discovered, the Returning Officer shall, where necessary, amend any results previously announced by them.

10.	Declaration of the Result of the Poll
 	On the completion of the counting of the votes, the Returning Officer shall determine and declare the result of the poll and the candidates deemed to be elected shall thereupon stand elected.

11.	Decisions of the Returning Officer 
 	The decision of the Returning Officer, whether expressed or implied by their acts, on any question which arises in relation to the exclusion of any candidate under Rule 6 of these Rules or to any ballot paper or transfer of votes shall be final.
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