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1. Introduction 

This is the second published update of the Institute’s Quality Manual first presented in 

2004.  The Manual takes as its quality assurance standard the Standards and Guidelines 

for Quality Assurance in the European Higher Education Area (ESG 2015).  It sets out the 

Institute’s quality policies in ten areas identified in the standard as follows: 

1. Policy for Quality Improvement 

2. Design and Approval of Programmes 

3. Student-Centred Learning, Teaching and Assessment 

4. Student Admission, Progression, Recognition and Certification 

5. Teaching Staff 

6. Learning Resources and Student support 

7. Information Management 

8. Public Information  

9. On-going Monitoring and Periodic Review of Programmes 

10. Cyclical External Quality Assurance 

For each area, the Manual (in Section 3) sets out how the quality policy is communicated, 

implemented, managed, measured and evaluated.  It describes how continual 

improvement is supported and establishes goals, objectives and key performance 

indicators.   

The Office of the Vice President for Academic Affairs and Registrar has responsibility for 

maintaining and reviewing the manual and its constituent documents and communicating 

it to relevant Institute members. 

 

2.  Background and Governance 

Dundalk Institute of Technology strives to achieve excellence in all of its activities and a 

high quality service to all its stakeholders.  A commitment to quality assurance and 

continuous improvement is embedded in the Strategic Plan (2017-2019).   A core focus of 

the plan is a commitment to facilitate meaningful learner engagement and work with 

learners as partners.   

 

Using the standards defined by the National Framework of Qualifications as its benchmark, 

the Institute aims to offer value added learning in a student centred approach. 

 

DkIT’s quality assurance framework is guided by its responsibilities as an awarding body 

under authority delegated by QQI.    The Institute has developed a framework of quality 
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assurance policies and procedures that ensure compliance with ESG and QQI 

requirements.  These are also essential to DkIT’s achievement of its educational goals.   

DkIT reports annually to QQI in relation to quality assurance and enhancement through 

the AIQR process.   

In accordance with Section 10 of the Regional Technical Colleges Act 1992, the 

Governing Body appointed the first DkIT Academic Council in 1993. The Council’s 

functions, as set out in the Act are to assist the Governing Body in the planning, co-

ordination, development and overseeing of the educational work of the college and to 

protect, maintain and develop the academic standards of the courses and the activities of 

the college. The Academic Council (AC) is, accordingly, the primary statutory body 

with direct responsibility for academic quality. The President and VPAA-Registrar are 

respectively, Chair and Secretary of the Council. 

The membership of the DkIT Academic Council consists of ex-officio and elected 

members with the maximum membership currently standing at 54.   The Council is 

supported by the work of six sub-committees consisting of AC members and appropriate 

co-opted staff and students.   Five meetings of the full Council and 5 meetings of each of 

the subcommittees are held each year.  Additional special meetings are organised as 

required.  The subcommittees are: 

1. Standing Committee 

2. Academic Quality Sub-committee 

3. Programme Evaluation Sub-committee 

4. Research Sub-committee 

5. Learning and Teaching Sub-committee 

6. Graduate Research Studies Board (GRSB) 

 

Notwithstanding that all members of staff across the institute contribute to quality 

assurance and enhancement, the following functional areas have a particular role to play: 

 

Area of Responsibility Functional Area Reporting to 
 

Admissions, Examinations, 
Access, Student Services, 
Careers, Schools Liaison, 
Awards and Conferring, 
Programme Validations, 
Student Feedback. 
 

Academic Affairs Vice President for Academic 
Affairs and Registrar  

Learning, Teaching and 
Assessment. 

Centre for Excellence in 
Learning and Teaching 
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Student Learning and 
Development Centre (SLDC) 
 
Academic administration 
and support of research 
students. 
Support of researchers. 
 

Research and Graduate 
Studies Office 

Support of International 
students 
 

International Office 

Library and information 
literacy 
 

Library 

Staff recruitment and 
professional development 
 

Human Resources Office Vice President of Finance 
and Corporate Affairs 

Information Technology 
infrastructure and services 
 

IT Services 

Programme promotion 
 

Marketing and 
Communications Office 

Vice President of Strategic 
Planning, Communications 
and Development Administration and support 

of part-time students 
 

Life Long Learning Centre 

Innovation, business 
development, industry 
liaison 
 

Regional Development 
Centre 

Delivery and management 
of academic programmes 

Academic Schools: 
 Health and Science 
 Informatics & 

Creative Arts 
 Engineering 
 Business and 

Humanities 
 

Heads of School 
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3. Quality Standards 
 

3.1.  Policy for Quality Assurance 

 

DkIT has developed a framework of policies and procedures in the context of best 

practice within the higher education sector and these are regularly reviewed in 

accordance with a Policy Review Schedule and a Standard on DkIT Academic Policy 

(https://www.dkit.ie/registrars-office/academic-policy-feedback). Revisions are carried 

out at least every three years or sooner if deemed necessary and the effectiveness of 

policies and procedures is regularly monitored through consultation with staff and 

students. 

Development of academic policies and procedures is primarily the responsibility of the 

Office of the Vice President for Academic Affairs and Registrar, although some policies are 

also developed by Academic Schools (e.g. specific progression policies).   All academic 

policies are subject to Academic Council approval and some are also subject to Governing 

Body Approval.  Most are developed and/or reviewed by working groups or sub-

committees of the Council, the members of which scope out best practice within the 

sector to ensure that policies and procedures are relevant and continually improving.  

Feedback from students, staff members and other stakeholders is also considered. 

Quality assurance policies and procedures are published on the Institute website and 

communicated to staff and/or students (as appropriate) by email.    Training and 

awareness events are organised by the Registrar’s Office and the Centre for Excellence in 

Learning and Teaching (CELT) with a view to bringing these documents to the attention 

of staff and students and facilitating feedback on their effectiveness.  This also serves to 

encourage Institute members to understand their individual responsibilities in relation to 

quality assurance and enhancement and embed a culture of quality throughout the 

organisation. 

 

 

 

 

 

 

 

 

 

 

 

https://www.dkit.ie/registrars-office/academic-policy-feedback
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Policy for Quality Assurance – Goals, Objectives and Key Performance Indicators 

(2019-2024).  Responsibility of the Office of VPAA-Registrar. 

 

Goal Objective Responsibility Key Performance 
Indicator 

Set goals and 
targets in relation 
to quality and 
improve staff 
awareness of 
quality assurance 

Review Quality 
Manual 
 
Establish KPIs for 
measuring Quality 
 
Centralise quality 
function (with 
appropriate 
resources) 
 
Disseminate 
Quality Manual and 
organise training 
events for all staff 
 

Leadership Team, 
Registrar’s Office, 
Academic Quality Sub-
Committee 

Goals agreed by 
Academic Council  
 
KPIs established  
 
Quality Manual 
disseminated and 
rollout of staff 
training and 
awareness 
 
Quality Office 
established 
 
Increase staff 
awareness of QA 
indicated in next 
staff survey 
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3.2. Design and Approval of Programmes: 

 

It is the policy of the Institute that all programmes are approved by external peer review 

to ensure that they are relevant, well designed and conform to the standards of the 

National Framework of Qualifications (NFQ).   Programmes are developed and approved 

in accordance with the Programme Design and Approval Policy 

(https://www.dkit.ie/registrars-office/academic-policies/policy-design-approval-

programmes).  

 

Programme development is carried out by Academic Schools and, in the case of major 

awards, is subject to initial approval by the Institute Leadership Team to ensure that the 

overall objectives are in line with the Institute Strategic Plan.   Following this, approval 

process is managed by the Registrar’s Office.   Academic staff members are provided with 

ongoing training and guidance in aspects of programme development (e.g. use of Akari 

software, writing learning outcomes, development of programme assessment strategy, 

etc.). 

 

Each programme is designed such that: 

 There are explicit intended learning outcomes (linked to QQI Awards Standards) 

and the programme meets the objectives set for it, including the learning 

outcomes and graduate attributes. 

 The resulting Award is clearly specified, referring to the level on the National 

Framework of Qualifications (NFQ), award class and type and number of ECTS 

credits. 

 The development is inclusive, involving students and other stakeholders, with due 

cognisance of external expertise and published information. 

 Student transfer and progression are facilitated. 

 The expected student workload is defined (through the use of ECTS credits). 

 Well-structured placement opportunities are provided where appropriate. 

 It is subject to a formal approval process by the Institute’s Academic Council. 

All proposals for new and revised programmes are required to present a Teaching and 

Learning Strategy and an Assessment Strategy.    Programme documents must 

demonstrate that assessments are constructively aligned to module and programme 

learning outcomes. 

All new major awards require a Full Validation Process through an external panel of 

experts appointed by the VPAA-Registrar’s Office.    Non-major awards require validation 

by an external panel using the Differential Validation Process.    All programmes 

require Re-validation at 5-yearly intervals through the Programmatic Review process.  

https://www.dkit.ie/registrars-office/academic-policies/policy-design-approval-programmes
https://www.dkit.ie/registrars-office/academic-policies/policy-design-approval-programmes
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Changes to programmes between reviews require approval using one of three processes, 

depending on the magnitude of the changes required: 

3.2.1. Minor changes do not affect the programme learning outcomes of a programme. 
They ensure continued consistency with the recommendations and conditions of 
the original validation report and do not compromise the programme’s stated 
aims, objectives, and intended learning outcomes. Such changes may include 
changes to the balance between assessment types in a specific module; changes in 
module titles; minor changes in contact hours; inclusion or exclusion of, core 
modules and the rebalancing of credits for particular modules.   Minor changes 
require internal approval only, through the Programme Evaluation Sub-
Committee of Academic Council. 

3.2.2. Structural Changes to a programme include changes in delivery modes, inclusion 
of a new elective strand, inclusion or exclusion of work placement or dissertation, 
significant re-distribution and re-sequencing of content or a change to the 
programme title. Where such changes do not compromise the programme’s stated 
aims, objectives, and intended learning outcomes, the programme may undergo a 
differential validation process rather than a full re-validation. 

3.2.3. Major changes which change the programme’s intended learning outcomes 
require revalidation by an external panel. All programmes offered through 
collaborative provision require full validation in line with the Institute’s Policy on 
Collaborative Provision, Transnational Provision and Joint Awards. 

 

DkIT has a large number of articulation agreements with European and International 
Higher Education Institutions in relation to Erasmus exchanges, student transfers and 
progression opportunities.    DkIT is also managing a number of complex collaborative 
provision arrangements, underpinned by robust quality assurance frameworks, as 
follows: 

1. Provision of a suite of Agriculture programmes collaboratively with Teagasc 
(Ballyhaise College, Cavan). 

2. Provision of the Bachelor of Business (Honours) programme with Monaghan 
Institute. 

3. Provision of suite of Nursing and Midwifery programmes in collaboration with 
clinical partners (e.g. HSE). 

4. Provision of a suite of Engineering Apprenticeship programmes with Solas. 

The Institute’s Collaborative Provision Policy and Procedures were invoked in the case of 

1. and 2. above,  which lead to DkIT awards (https://www.dkit.ie/registrars-

office/academic-policies/collaborative-provision-transnational-provision-joint-awards). 

Engagement with stakeholders is a central part of DkIT’s strategy and is regarded as 

being integral to the quality of programme development and delivery.  Schools meet 

regularly with Industry Advisory Boards which feed into the curriculum.   Many 

departments are increasing their level of participation in ‘live’ student projects, carried 

https://www.dkit.ie/registrars-office/academic-policies/collaborative-provision-transnational-provision-joint-awards
https://www.dkit.ie/registrars-office/academic-policies/collaborative-provision-transnational-provision-joint-awards


10 
 

out in consultation with industry or community organisations.   All schools avail of ‘guest 

lecturers’ from external organisations and many engage in ‘site visits’.   The DkIT Careers 

and Employability Centre co-ordinates the work placements of over 900 students each 

year within academic programmes across all schools (https://www.dkit.ie/dkit-

life/careers-and-employability/current-students/).  The Centre also organises an annual 

Industry Day on campus, providing opportunities for industry to meet with students and 

potential graduate recruits.    Interview panels for staff recruitment and programme 

validation panels are required to have industry representation.   Since 1989, the DkIT 

Regional Development Centre (RDC) has acted as the commercially oriented interface 

between DkIT and the industry, commercial and business life of the region 

(https://www.dkit.ie/services-to-business/).    The Centre provides incubation facilitates 

for start-up businesses and provides support to entrepreneurs through schemes such as 

the Enterprise Ireland (EI) New Frontiers Entrepreneur Development Programme (NFP).   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.dkit.ie/dkit-life/careers-and-employability/current-students/
https://www.dkit.ie/dkit-life/careers-and-employability/current-students/
https://www.dkit.ie/services-to-business/
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Design and Approval of Programmes – Goals, Objectives and Key Performance 

Indicators (2019-2024).  Responsibility of the Office of the VPAA-Registrar. 

 

Goal Objective Responsibility Key Performance 
Indicators 

Engage with Industry 
and other external 
partners in the design 
and development of 
new academic 
programmes and 
review of existing 
programmes. 
 

Work more 
closely with 
Regional Skills 
Forum, RDC and 
LLL to identify  
needs 
 
 

Academic Schools, 
Regional Skills 
Forum, Lifelong 
Learning, RDC.  

New programmes 
developed in alliance 
with regional 
partners. 

Ensure that all 
programmes are 
approved in a 
consultative, timely and 
efficient manner 
 

Review efficiency 
of Programme 
Validation 
processes 
 
Review processes 
for minor changes 
to programmes 
 

Registrar’s Office,  
Academic Schools,  
 
 
 
Programme 
Evaluation Sub-
committee 

More responsive and 
efficient programme 
validation and 
approval processes in 
place 

Develop structures to 
support cross-
disciplinary 
programme design and 
development 

Increase the level 
of cross-
disciplinary 
developments 
 
Review issues 
relating  to the 
delivery of cross 
disciplinary 
programmes 
 

Registrar’s Office,  
Academic Schools,  
 
 
 
 

Increased number of 
cross-disciplinary 
programmes across 
the Institute 
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3.3. Student-Centred Learning, Teaching and Assessment 

 

Academic programmes are delivered in a student-centred manner that encourages 

learners to take an active role in their learning process.   Learning, teaching and 

assessment in DkIT: 

 Respects and attends to the diversity of students and their needs, enabling  flexible 

learning paths; 

 Uses a variety of delivery modes and pedagogical methods, which are regularly 

evaluated and adjusted; 

 Encourages autonomy in the learner while ensuring adequate guidance and 

support from the lecturer and promotes mutual respect within the learner-

lecturer relationship. 

 

A number of academic policies ensure that learning, teaching and assessment remain 

student centred.  Training and guidance is provided to academic staff in relation to these 

policies and procedures. 

 

Examinations and Assessment are carried out in accordance with DkIT’s Assessment and 

Standards (https://www.dkit.ie/registrars-office/academic-policies/assessment-

standards), which is aligned to QQI’s Assessment and Standards (2013).   DkIT operates a 

system of external moderation of assessed student work and examinations.  The external 

examiners are appointed by Academic Council and serve a term of 3 years.   They report 

annually to the VPAA-Registrar and copies of these reports are circulated to relevant 

academic managers for consideration and response by programme boards.   Students 

have the right to appeal examination or assessment results using the appeals process 

prescribed in Assessment and Standards and this document also outlines the procedures 

to be used in the case of students with mitigating circumstances. 

 

The DkIT Academic Integrity Policy (https://www.dkit.ie/registrars-office/academic-

policies/academic-integrity-policy-procedures) supports and incentivises the 

development of good practices in student academic writing and referencing. 

 

The DkIT Assessment and Learning Policy (https://www.dkit.ie/registrars-

office/academic-policies/assessment-learning) provides guidance on the development 

and maintenance of assessment strategies at the levels of both programme and module.   

It is based on five core principles: 

1. Assessment will promote Learning 

2. Feedback is a core component of assessment 

3. Assessment will be considered at the programme level 

https://www.dkit.ie/registrars-office/academic-policies/assessment-standards
https://www.dkit.ie/registrars-office/academic-policies/assessment-standards
https://www.dkit.ie/registrars-office/academic-policies/academic-integrity-policy-procedures
https://www.dkit.ie/registrars-office/academic-policies/academic-integrity-policy-procedures
https://www.dkit.ie/registrars-office/academic-policies/assessment-learning
https://www.dkit.ie/registrars-office/academic-policies/assessment-learning
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4. Assessment will be fair, ethical and learner centred 

5. Good practice will be supported 

 

 

 

DkIT has developed a framework for the management and development of assessed 

group work (https://www.dkit.ie/centre-learning-teaching/information-

staff/documents-policies-groupwork-framework-guidelines-2016), the impact of which 

is being formally monitored.     

The Continuous Assessment Procedures (https://www.dkit.ie/registrars-

office/academic-policies/continuous-assessment-policy-procedures) outline the 

operational parameters associated with assessment of students.     This policy, in 

conjunction with Assessment and Standards, ensures that procedures for assessment are 

valid, consistent and fair, that criteria are provided to students in advance, records are 

properly maintained and feedback opportunities are available. 

DkIT aims to provide an environment which is collegial and respectful of all members.   

Students registered at DkIT are required to adhere to the Student Code of Conduct 

(https://www.dkit.ie/academic-administration/policies-procedures) and the Social 

Networking Policy (https://www.dkit.ie/registrars-office/academic-

policies/communicating-online-use-social-networking-sites-policy).  DkIT values the 

student voice and welcomes learner input to decision making across the Institute 

(https://www.dkit.ie/registrars-office/academic-policies/student-voice-policy). In 

addition to being invited to participate in feedback surveys, students have representation 

on Programme and Faculty Boards, Academic Council and Governing Body.    

The Institute’s Centre for Excellence in Learning and Teaching (CELT) provides learning, 

teaching and assessment advice, guidance and support for both staff and students 

(https://www.dkit.ie/centre-learning-teaching).   The Centre also engages in a 

https://www.dkit.ie/centre-learning-teaching/information-staff/documents-policies-groupwork-framework-guidelines-2016
https://www.dkit.ie/centre-learning-teaching/information-staff/documents-policies-groupwork-framework-guidelines-2016
https://www.dkit.ie/registrars-office/academic-policies/continuous-assessment-policy-procedures
https://www.dkit.ie/registrars-office/academic-policies/continuous-assessment-policy-procedures
https://www.dkit.ie/academic-administration/policies-procedures
https://www.dkit.ie/registrars-office/academic-policies/communicating-online-use-social-networking-sites-policy
https://www.dkit.ie/registrars-office/academic-policies/communicating-online-use-social-networking-sites-policy
https://www.dkit.ie/registrars-office/academic-policies/student-voice-policy
https://www.dkit.ie/centre-learning-teaching
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considerable level of scholarly activities in these areas, both through the delivery of 

Master of Arts in Learning and Teaching and through a number of enhancement projects 

funded by the National Forum.  The outcomes of these projects are informing policy and 

enhancing practice across the Institute.   

 

DkIT also ensures an integrated system of quality assurance in relation to its research 

activities.   DkIT are linked providers for Dublin City University (DCU) since September 

2014 and postgraduate research students registered since that date are studying for DCU 

awards through the DCU/DkIT Graduate School.  The quality assurance of these awards is 

governed by specific regulations which are aligned to DCU quality assurance policies and 

procedures in relation to research awards (https://www.dkit.ie/registrars-

office/academic-policies/academic-regulations-postgraduate-students-registered-dcu-

awards).   A number of other policies support high quality research including the Code of 

Practice on Authorship, IP Policy and Ethics Policy (https://www.dkit.ie/research-and-

innovation/research-environment/governance,-ethics-and-integrity.html). 

 

Student-Centred Learning, Teaching and Assessment – Goals, Objectives and Key 

Performance Indicators (2019-2024).  Responsibility of the Office of the VPAA-

Registrar. 

 

Goal Objective Responsibility Key Performance 
Indicators 

Review Learning and 
Teaching Strategy 

Develop new 
Learning and 
Teaching Strategy 

CELT, Learning 
and Teaching 
Sub-committee 

New Strategy agreed 
by AC and published 
 
 

Facilitate 
accreditation of 
learner engagement 

 

Source funding for 
development of 
student 
engagement 
module  
 
Develop and 
validate accredited 
award on learner 
engagement  
 
Develop policy and 
procedures in 
relation to Digital 
Badges 

CELT, Registrar’s 
Office,  
Academic and 
Administrative 
Affairs, Students 
Union. 
 
 
 
 
 
CELT, Library, 
Registrar’s Office 

Validated award on 
learner engagement  
 
Administrative 
structures in place for 
learner engagement 
award 
 
 
 
 
Policy and Procedures 
on digital badges 
agreed 

https://www.dkit.ie/registrars-office/academic-policies/academic-regulations-postgraduate-students-registered-dcu-awards
https://www.dkit.ie/registrars-office/academic-policies/academic-regulations-postgraduate-students-registered-dcu-awards
https://www.dkit.ie/registrars-office/academic-policies/academic-regulations-postgraduate-students-registered-dcu-awards
https://www.dkit.ie/research-and-innovation/research-environment/governance,-ethics-and-integrity.html
https://www.dkit.ie/research-and-innovation/research-environment/governance,-ethics-and-integrity.html
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Goal Objective Responsibility Key Performance 
Indicators 

Ensure quality of 
assessment of student 
group work 
 

Review 
implementation 
and evaluation of 
Framework for 
Assessed Group 
Work 
 

CELT, Learning 
and Teaching 
Sub-committee 

Framework Guidelines 
refined 

Improve student 
academic feedback 
strategies and 
practices 

 

Improve quality 
and timing of 
feedback 
 
Adopt Student 
Feedback as 
Academic Council 
theme 
 
Organise training 
and awareness 
events for 
academic staff 
 

Registrar’s Office, 
CELT, Academic 
Schools, Learning 
and Teaching 
Sub-committee 

Improvement in 
student satisfaction 
with feedback as 
evidenced in: 

 ISSE 
 QA3 Feedback 
 Student rep 

feedback 
 
 
 
 
 

Ensure that Student 
Voice is embedded in 
the curriculum 

Revise Student 
Voice Policy 
 
Provide training 
for student 
representatives 
 
Increase 
involvement of 
students in QA 
processes 

CELT, Learning 
and Teaching 
Sub-Committee, 
DkIT SU, 
Academic 
Schools, 
Registrar’s Office 

Revised Policy 
approved by AC  
 
Students attending 
programme board 
meetings in all 
academic areas  
 
Student voice in QA 
reports (e.g. 
programme reviews 
and validations, AIQR)  
 

Increase student 
participation in  work 
based learning  

Develop Institute-
wide placement 
model  
 
Facilitate ongoing 
communications 
with industry 
 
 

Academic 
Schools, Careers 
and 
Employability 
Office, RDC 
 

Increased number of: 
 programmes 

with placement 
 programmes 

with work-
based projects 

 graduate 
internships 
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3.4.  Student Admission, Progression, Recognition and Certification 

 

Policies and procedures have been developed to cover a range of matters relating to the 

student life cycle, from admission, progression and transfer to conferring of awards and 

transcripts provision.   Mobility both within DkIT and across the Higher Education sector 

is facilitated through the use of the ECTS credit system and the National Framework for 

Qualifications (NFQ).   In the case of international students, NARIC and ENIC are used to 

facilitate access to programmes.   Graduates are provided with transcripts of results for 

each stage in addition to an award parchment and access to a European Diploma 

Supplement.   The Careers and Employability Centre provide advice and information 

regarding transfer and progression opportunities both within DkIT and other Higher 

Education Institutions. 

 

There are a number of individual policies, the application of which ensures fair 

recognition of education qualifications and prior learning (both formal and non-formal). 

 

 Admissions Policy https://www.dkit.ie/academic-administration/policies-

procedures 

 Examinations Policy (https://www.dkit.ie/examinations-office/documents-

policies/examinations-policy) 

 Transfer and Progression Policy (https://www.dkit.ie/registrars-office/academic-

policies/transfer-progression-policy) 

 Recognition of Prior Learning Policy (https://www.dkit.ie/registrars-

office/academic-policies/recognition-prior-learning-rpl-policy-practice) 

 Equal Access and Participation Policy (https://www.dkit.ie/registrars-

office/academic-policies/equal-access-participation-policy) 

 Assessment and Standards (https://www.dkit.ie/registrars-office/academic-

policies/assessment-standards) 

 Posthumous Award Policy (https://www.dkit.ie/registrars-office/academic-

policies/policy-posthumous-awards) 

 Exit Awards Policy (https://www.dkit.ie/registrars-office/academic-policies/exit-

awards-policy) 

 

The implementation of these policies is the responsibility of the Registrar’s Department 

and is facilitated through various administrative offices, all of which work in close 

association with Academic Schools: 

 Admissions Office https://www.dkit.ie/academic-administration 

 Access Office https://www.dkit.ie/dkit-life/student-supports/diversity-and-

access.html 

https://www.dkit.ie/academic-administration/policies-procedures
https://www.dkit.ie/academic-administration/policies-procedures
https://www.dkit.ie/examinations-office/documents-policies/examinations-policy
https://www.dkit.ie/examinations-office/documents-policies/examinations-policy
https://www.dkit.ie/registrars-office/academic-policies/transfer-progression-policy
https://www.dkit.ie/registrars-office/academic-policies/transfer-progression-policy
https://www.dkit.ie/registrars-office/academic-policies/recognition-prior-learning-rpl-policy-practice
https://www.dkit.ie/registrars-office/academic-policies/recognition-prior-learning-rpl-policy-practice
https://www.dkit.ie/registrars-office/academic-policies/equal-access-participation-policy
https://www.dkit.ie/registrars-office/academic-policies/equal-access-participation-policy
https://www.dkit.ie/registrars-office/academic-policies/assessment-standards
https://www.dkit.ie/registrars-office/academic-policies/assessment-standards
https://www.dkit.ie/registrars-office/academic-policies/policy-posthumous-awards
https://www.dkit.ie/registrars-office/academic-policies/policy-posthumous-awards
https://www.dkit.ie/registrars-office/academic-policies/exit-awards-policy
https://www.dkit.ie/registrars-office/academic-policies/exit-awards-policy
https://www.dkit.ie/academic-administration
https://www.dkit.ie/dkit-life/student-supports/diversity-and-access.html
https://www.dkit.ie/dkit-life/student-supports/diversity-and-access.html
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 International Office https://www.dkit.ie/international-students/ 

 Life Long Learning Centre https://www.dkit.ie/parttime-courses/ 

 Disability Office https://www.dkit.ie/dkit-life/student-supports/access-and-

disability.html 

 Examinations office https://www.dkit.ie/examinations-office 

 Awards Office https://www.dkit.ie/about-dkit/awards-office/graduation.html 

 Careers and Employability Centre https://www.dkit.ie/dkit-life/careers-and-

employability/current-students/ 

Relevant policies and procedures are communicated to students through the DkIT 

website, department handbooks and student induction events.   Extensive induction 

processes for new and advanced entry students are co-ordinated centrally by the Centre 

for Excellence in Learning and Teaching with inputs from academic schools and student 

services. 

DkIT participates in collaborative arrangements to facilitate transfer and progression 

across the higher education system.  DkIT is a member of the Dublin Leinster II Cluster 

(MEND) with DCU, NUIM and AIT.  The cluster aims to share information regarding 

innovations in learning and teaching and to improve arrangements for access and 

transfer between institutions.  DkIT is a founder member of the North East Further and 

Higher Education Alliance (NEFHEA) which is a regional higher and further education 

initiative comprising DkIT and further education institutions in the Northeast and 

Northern Ireland.  The purpose of the alliance is to strengthen progression opportunities 

for students in the region from further to higher education. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.dkit.ie/international-students/
https://www.dkit.ie/parttime-courses/
https://www.dkit.ie/dkit-life/student-supports/access-and-disability.html
https://www.dkit.ie/dkit-life/student-supports/access-and-disability.html
https://www.dkit.ie/examinations-office
https://www.dkit.ie/about-dkit/awards-office/graduation.html
https://www.dkit.ie/dkit-life/careers-and-employability/current-students/
https://www.dkit.ie/dkit-life/careers-and-employability/current-students/


18 
 

Student Admission, Progression, Recognition and Certification – Goals, Objectives 

and Key Performance Indicators (2019-2024).  

 

Responsibility of the Office of the VPAA-Registrar. 

 

Goal Objective Responsibility Key 
Performance 
Indicator 

Improve learner 
transition to award 
stage 
 
 

Develop Awards Stage 
induction process and 
toolkit 
 
 
 
 
Pilot delivery of award 
stage induction in 
Departments 

Registrar’s Office, 
CELT, Student 
Services, Careers 
and 
Employability 
Centre 
 
Academic Schools 

Toolkit completed 
and access 
provided to 
Departments  
 
Induction piloted 
by academic 
departments 
 
Toolkit reviewed 
and revised 
 
Award Stage 
induction 
Institute-wide 
 

Clarify admission 
and progression 
routes for part-time 
learners 
 
 

Provide information on 
entry requirements and 
progression routes  
Clarify admission 
appeals process for part-
time candidates 
 

Academic 
Schools, Life Long 
Learning, , Access 
Office 
 

Part-time 
admission and 
progression 
information 
published on 
website and in 
prospectus  

Improve student 
access and 
completion for a 
diversity of learners 
 
 
 

Review RPL Policy and 
Procedures: 

 Resolve resource 
issues 

 Carry out 
Environmental 
scan 

 Revise Policy and 
Procedures 

 
Update access policy and 
procedures for students 
with disabilities 

IMPC, Registrar’s 
Office, Academic 
Quality 
Subcommittee 
 
 
 
 
 
 
Admissions 
Office, Disability 
Office 

Revised RPL 
policy approved 
by Academic 
Council 
 
Resources for 
implementation of 
RPL policy in 
place 
 
Revised access 
policy and 
procedures  
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Develop admissions 
policy for International 
Students 

 Revise code of 
practice 

 Develop strategy 
for monitoring 
attendance 

 Review and 
update 
admissions policy 
 

 
 
Admissions 
Office, 
International 
Office 
 
 

 
 
Revised 
Admissions Policy  

 

 

 

 

3.5. Teaching Staff 

 

DkIT is cognisant of the changing role of the lecturer due to the increasing diversity of the 

learner body and stronger focus on learning outcomes and a learner centred approach to 

educational provision.   This informs the recruitment and training of staff. 

 

Recruitment of staff is managed through DkIT’s Human Resources Department 

(https://www.dkit.ie/human-resource) and is in line with relevant legislation, including 

the Regional Technical Colleges Act 1992, Employment Equality Acts 1998 and 2004 and 

The Protection of Employee (Fixed Term) Act 2003.  Scoring of candidates for lecturing 

positions gives due cognisance to prior teaching qualifications and experience.  All staff 

appointments are subject to a formal probationary period. 

 

The Human Resources Department also arranges staff training and development 

activities on a variety of pedagogical and academic administrative topics of relevance to 

higher education (e.g. academic integrity and data protection).    New staff members 

undergo an extensive induction process, both centrally and at Department level.  In the 

case of academic staff, this includes introductory training in learning, teaching and 

assessment and in academic quality assurance. 

 

The Institute, through its Centre for Excellence in Learning and Teaching (CELT), offers a 

Master of Arts in Learning and Teaching (by blended learning).  Sub-awards 

(Postgraduate Diploma / Certificate) are also available, as are individual modules.  CELT 

https://www.dkit.ie/human-resource
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also provides regular short programmes and master classes in learning, teaching and 

assessment topics, including programme development, delivery, assessment and 

technology-enhanced learning (https://www.dkit.ie/centre-learning-teaching).  The use 

of innovation in learning, teaching and assessment is encouraged and facilitated.  Staff 

members have opportunities to participate in learning and teaching enhancement 

projects and other scholarly activities.  

 

Academic staff members have opportunities for professional development and scholarly 

activities in their discipline areas, mainly through linkages within one of the Institute’s 

Research Centres.  A number of schemes to facilitate staff engagement with research and 

supervision of research postgraduate students are administered by the Research and 

Graduate Studies Office, which also provides training programmes for staff involved in 

student supervision (https://www.dkit.ie/research-and-innovation).  Academic staff 

members also have opportunities to participate in short term industry projects or 

consultancy through the Regional Development Centre. 

 

All staff members studying for higher awards are eligible for fees subsidies and at any 

time, a significant number of academic staff members are working towards doctoral 

awards.   Standing at 34%, DkIT exceeds the sector average for the proportion of fulltime 

academic staff with level 10 qualifications.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.dkit.ie/centre-learning-teaching
https://www.dkit.ie/research-and-innovation
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Teaching Staff – Goals, Objectives and Key Performance Indicators (2019-2024).  

 

Responsibility of the Office of the VPAA-Registrar. 

 

 

Goal Objective Responsibility Key Performance 
Indicator 
 

Enhance staff 
communications 
across the Institute 
 
 

Encourage and 
facilitate staff 
involvement with 
cross institute 
committees  
 
Facilitate cross 
fertilisation of ideas 
and best practice 
 
Develop new staff 
showcase events  
 

Leadership team, 
Academic Schools, 
Human Resources, 
CELT, Research 
and Graduate 
Studies Office 

Increased 
participation of staff 
in cross-institute 
events and fora 

Facilitate linkages 
between  Learning 
and Teaching and 
Research 

Develop training 
activities linking 
research and 
teaching 
 
Provide training to 
all postgraduate 
supervisors 
 

Research and 
Graduate Studies 
Office, Research 
Centres, AC 
Research 
Subcommittee, 
Academic Schools 
 
 
 

Established 
programme of 
training for all 
research active staff 
 

Support the 
professional 
development of staff 
 
 
 

Implement National 
Professional 
Development 
Framework for staff 
Align who support 
learning 
 
Provide training and 
professional 
development 
opportunities for 
part-time staff 
 

Human Resources, 
Academic Schools, 
CELT, Library 
 
 
 
 
Human Resources, 
Academic Schools, 
CELT 
 
 
 

Established 
Professional 
Development 
framework for all 
staff who support 
learning  
 
Established 
programme of 
professional 
development for part-
time staff  
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Value and support 
the research and 
scholarly activities 
of staff and 
encourage 
collaborative 
research activities 
 
Support staff 
development where 
appropriate through 
fees support system 
 
Use HEA Landscape 
funding to facilitate 
staff completion of 
PhDs 
 
 
 

Leadership Team, 
Research and 
Graduate Studies 
Office, Research 
Sub-committee 
 
 
 
Leadership Team, 
Human Resources 
 
 
 
Research and 
Graduate Studies 
Office 
 
 

Research support 
initiatives targeting 
collaborative 
activities in place by 
end 2019 
 
 
 
Increase in number of 
staff members 
working towards 
level 10 and other 
qualifications 
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3.6. Learning Resources and Student Support: 

 

Within the limitations of its funding regime and budgetary constraints, DkIT seeks to 

ensure that environments and resources are conducive to student learning.   Learning 

resources are reviewed on an ongoing basis with a view to addressing deficiencies in a 

timely manner.   

 

Student learning resources at DkIT are outlined below: 

DkIT Library:  The Library supports learning formally and informally. This includes the 

curation of physical learning spaces, services to support learners and the development of 

collections to enable intellectual inquiry.  The Library offers training on Information 

Literacy and Scholarly communication including one to one support  

(https://www.dkit.ie/library/). 

IT Infrastructure and Services: The Computing Services Department provides IT technical 

support to the Institute community.  It provides network and Internet based services 

including email, web, wireless and printing services.  It is also responsible for maintaining 

the extensive PC laboratories which exist across the campus in academic schools, DkIT 

library and other central locations.  A number of policies exist to guide and direct users 

(https://www.dkit.ie/computer-services).  An online helpdesk is available to respond to 

technical queries or difficulties. 

 

Student Learning and Development Centre (SLDC):  The Centre is part of CELT and was 

established in 2010 to offer support to students in basic IT skills, study skills and 

academic writing.   The Centre also co-ordinates the student induction process and the 

services have expanded to include the provision of English language support to 

international students and pre-entry support to mature students. 

(https://www.dkit.ie/dkit-life/study-experience/student-learning-and-development-

centre/) 

 

Mathematics Learning Centre (MLC):   This provides one to one and group tutorials to 

students across the Institute https://www.dkit.ie/dkit-life/study-experience/maths-

learning-centre.html. 

 

IT Learning Centre (ITLC):  This provides specific support to computing students in a 

range of topics including various programming languages https://www.dkit.ie/dkit-

life/study-experience/it-learning-centre.html. 

 

https://www.dkit.ie/library/
https://www.dkit.ie/computer-services
https://www.dkit.ie/dkit-life/study-experience/student-learning-and-development-centre/
https://www.dkit.ie/dkit-life/study-experience/student-learning-and-development-centre/
https://www.dkit.ie/dkit-life/study-experience/maths-learning-centre.html
https://www.dkit.ie/dkit-life/study-experience/maths-learning-centre.html
https://www.dkit.ie/dkit-life/study-experience/it-learning-centre.html
https://www.dkit.ie/dkit-life/study-experience/it-learning-centre.html
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Students are also provided with practical and pastoral support and guidance through 

various services including The Health Centre, Counselling Service, International Office, 

Access Office, Disability Office and Chaplaincy.   Advice on accommodation and financial 

matters is also available.   https://www.dkit.ie/dkit-life/student-supports/ 

 

Support services are regularly reviewed to ensure that they are fit for purpose and 

accessible and that students are aware of them. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.dkit.ie/dkit-life/student-supports/
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Learning Resources and Student Support – Goals, Objectives and Key Performance 

Indicators (2019-2024).    

Responsibility of the Office of the VPAA-Registrar. 

 

Goal Objective Responsibility Key Performance 
Indicator 

Support a diversity of 
learners 

Develop Student 
Success Strategy 
 
 
 
Review 
resourcing of 
learning supports, 
for part-time 
learners 
 
Enhance student 
services for non-
standard students 
 
 
 
Enhance first year 
experience for 
international, 
advanced-entry 
and part-time 
cohorts, to include 
late-arriving 
students 
 
Develop online 
student services 
‘hub’ 
 
Develop inter-
cultural training 
for staff 
 
 
Promote cross-
cultural 
integration of 
learners 

Academic 
Council working 
group, Academic 
Council 
 
Leadership 
Team, 
Registrar’s 
Office. CELT 
 
 
Leadership 
Team, 
Registrar’s 
Office, Student 
Services 
 
Academic 
Schools, 
International 
Office, CELT, 
Lifelong 
Learning 
 
 
 
Student Services, 
CELT, Students 
Union 
 
Human 
Resources, 
International 
Office 
 
Academic 
Schools, 
International 
Office 

Strategy approved by 
Academic Council  
 
SDLC, ITLC and MLC 
sustainable and 
serving needs of full 
and part-time students 
 
Student services 
supporting a diversity 
of learners equally 
 
Improved retention 
and progression rates 
for non-standard 
cohorts 
 
Improvement in 
student satisfaction 
with support services 
and transition 
evidenced in student 
feedback 
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3.7. Information Management 

 

The Institute is a client of HEAnet Network Operations and uses Banner (academic 

records), Core (human resources), Agresso (finance) and Koha (library) as its primary 

information management tools.   Records of student academic history are stored on 

Banner and used for the production of results transcripts, parchments and European 

Diploma Supplements.  This information is retained indefinitely and allows DkIT to verify 

graduate results and awards retrospectively.   

 

Anonymised data relating to students and graduates is analysed with a view to informing 

decision making.  For example, data on student applications, registration, progression 

and drop out, conferring of awards and graduate destinations is circulated internally and 

analysed annually and as part of 5-yearly programmatic reviews. 

 

Evasys survey software is used to obtain formal student feedback about their 

programmes bi-annually.    The Institute also participates annually in the HEA Irish 

Survey of Student Engagement (ISSE).  The data collected in the surveys, and subsequent 

analysis, enables the Institute to monitor and enhance the student experience along both 

academic and non-academic dimensions. 

 

Statistics on use of learning support and other student services are collated and used to 

inform decision making in relation to the management and resourcing of these units. 

 

The curriculum management tool Akari Document is used to aid the design of 

programmes and modules.  Proposed programme schedules, learning outcomes and 

module descriptors in Akari Document format are presented to programme validation 

panels and, following the approval process, this information is published 

(http://courses.dkit.ie/).  Changes to modules and programmes as a result of ongoing or 

five-yearly reviews are updated in Akari Document and re-published. 

 

The research management system Smart Simple is used to track research proposals and 

the progress of postgraduate students. 

 

All personal data is managed with due regard to legislative data protection requirements.  

The Institute has a designated Data Protection and Freedom of Information Officer to 

guide on such matters. 

 

 

http://courses.dkit.ie/
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Information Management – Goals, Objectives and Key Performance Indicators 

(2019-2024).   

 

Responsibility of President’s Office. 

 

Goal Objective Responsibility Key Performance 
Indicator 

Enhance decision 
making through the 
use of data  

Establish data 
office 
 
Extend data 
analytics function 
and use of data for 
decision-making  
 

Leadership Team, IT 
Services 

Data office 
established 
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3.8. Public Information 

 

The DkIT Marketing and Communications office in conjunction with the appropriate Head 

of School/Deparment /Functional Area  has overall responsibility for how public 

information is presented to external audiences via published promotional materials and 

the DkIT website.  The Marketing and Communications office works with internal 

Functional Areas/Schools to ensure that information is correctly presented via the 

website to prospective and current students.   

 

A variety of internal methods of communications are also used by individual Functional 

Areas and Schools to disseminate information to these audiences including email, Moodle, 

noticeboards etc. 

 

DkIT provides considerable information to current and prospective students, staff, 

graduates, other stakeholders and the public through its website (www.dkit.ie). This 

information includes the following: 

 Programmes of study (https://www.dkit.ie/courses/) including detailed 

programme and module descriptors (http://courses.dkit.ie/) 

 Application processes and entry requirements (https://www.dkit.ie/admissions-

and-fees/how-to-apply.html) 

 Policies and procedures (website currently being upgraded) 

 Student support services https://www.dkit.ie/dkit-life/student-supports/ 

 Academic calendar https://www.dkit.ie/study/current-students/academic-

calendar.html) 

 Class timetables https://timetables.dkit.ie/ 

 Examination timetables https://www.dkit.ie/examinations-office/examination-

timetables 

 Student Life (e.g. Sports and Societies, Student Union, etc.)  

https://www.dkit.ie/dkit-life/ 

 Research and Innovation activities and services to Business 

https://www.dkit.ie/research-and-innovation/ and https://www.dkit.ie/services-

to-business/. 

Reports from quality assurance events such as programme validations, Institutional and 

Programmatic reviews and annual reports to QQI (AIQRs) are also available on the 

website (https://www.dkit.ie/registrars-office/quality-assurance-enhancement). 

Registered students receive additional information about their programme within their 

Academic Department, including: 

 Department Handbook 

http://www.dkit.ie/
https://www.dkit.ie/courses/
http://courses.dkit.ie/
https://www.dkit.ie/admissions-and-fees/how-to-apply.html
https://www.dkit.ie/admissions-and-fees/how-to-apply.html
https://www.dkit.ie/dkit-life/student-supports/
https://www.dkit.ie/study/current-students/academic-calendar.html
https://www.dkit.ie/study/current-students/academic-calendar.html
https://timetables.dkit.ie/
https://www.dkit.ie/examinations-office/examination-timetables
https://www.dkit.ie/examinations-office/examination-timetables
https://www.dkit.ie/dkit-life/
https://www.dkit.ie/research-and-innovation/
https://www.dkit.ie/services-to-business/
https://www.dkit.ie/services-to-business/
https://www.dkit.ie/registrars-office/quality-assurance-enhancement
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 Continuous Assessment Schedule 

 Individual Assessment Briefs 

 

DkIT is open to the public for various ‘Open Day’ events, which facilitate the provision of 

information on academic programmes and application processes to Secondary Schools, 

Further Education Providers and the General Public.   These events include opportunities 

for School representatives (e.g. Guidance Counsellors) to provide feedback.   The DkIT 

Schools Liaison Office also participates in Higher Education expos and other national and 

regional events.   Visits to individual schools are carried out as part of the Institute’s 

ongoing promotional activities.   Programme information is also published in hard copy 

prospectus format.  These documents are available at promotional events, school visits 

and at DkIT Reception. 

 

 

 

 

Public Information – Goals, Objectives and Key Performance Indicators (2019-

2024).   

 

Responsibility of Schools and Functional Areas under VP Academic Affairs and Registrar 

and VP for Strategy, Communications and Development. 

 

Goal Objective Responsibility Key Performance 
Indicator 

Develop QA 
Communication 
Strategy 

Improve awareness 
of staff of QA 

 
 
Communicate QA 
more effectively to 
public  
 
 

Registrar’s Office, 
Academic Schools 

Revival of ‘Food for 
Thought’ seminar 
events  
 
Information provided 
on the  website  
 
Quality Manual 
communicated to all 
staff 
 
 

Improve information 
about graduate 
attributes 

Develop 
Employability 
Statements for each 
award  

Academic Schools,  
Careers and 
Employability  
Office 
 

Statements for all 
programmes 
published on website 
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Improve formal links 
with Industry  

Develop annual 
Institute event for 
staff and external 
partners 
 
Showcase student 
work through 
exhibitions, 
performances and 
events 
 
 
 

Leadership Team, 
Careers and 
Employability 
Office, RDC and 
Academic Schools 

Annual Careers Fair 
 

Improve 
communication with 
prospective students 

 
 

Develop part-time 
and postgraduate 
and International 
handbooks  
 
 
 
 
 
 
 
 
Develop Virtual 
Open Day 
 
 
 
Promote new 
Foundation 
programmes 
 
 
 

Life Long 
Learning, 
Research and 
Graduate Studies 
Office, 
International 
Office in 
conjunction with 
Marketing and 
Communications 
Office 
 
Schools Liaison, 
Marketing and 
Communications 
Office and Schools 
 
International 
Office 

Part-time, 
postgraduate and 
International 
handbooks published 
 
 
 
 
 
 
 
 
Virtual Open Day in 
operation  
 
 
 
Increased intake to 
Foundation 
programmes  
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3.9. Monitoring and Periodic Review of Programmes 

 

Academic programmes are managed and monitored on an ongoing basis by Programme 

Boards.   These committees consist of all the academic staff members who are involved in 

the delivery of a programme and student representatives from each stage.  They are 

normally chaired by the Head of Department or Programme Director and meet at least 

three times during the academic year to discuss all aspects of programme delivery.   They 

operate in accordance with the DkIT Monitoring of Programmes Policy 

(https://www.dkit.ie/registrars-office/academic-policies/monitoring-programmes-

policy) and report annually to Academic Council.   Follow up takes place at both 

Department level and centrally through an Action Plan agreed by Academic Council. 

 

Minor changes to validated programmes, as decided by programme boards, can be 

approved by the Academic Council Programme Evaluation Subcommittee, in accordance 

with the Design and Approval of Programmes Policy (https://www.dkit.ie/registrars-

office/academic-policies/policy-design-approval-programmes). 

 

All academic programmes are subject to a 5-yearly review which is managed by the 

Registrar’s Office.   The Programmatic Review is a School-based activity involving two 

stages: 

1. School self-study, involving a review and evaluation of all activities within the 

School (strategy, learning, teaching, assessment, resources, etc.) with reference to 

an extensive consultation exercise.  This includes an external scan of the changing 

needs of society and industry, relevant internal statistics (e.g. student intake, 

progression, etc.) and feedback from both internal and external stakeholders 

(including students and graduates). 

 

2. Review and re-validation of all academic programmes. 

 

 

 

 

 

 

 

https://www.dkit.ie/registrars-office/academic-policies/monitoring-programmes-policy
https://www.dkit.ie/registrars-office/academic-policies/monitoring-programmes-policy
https://www.dkit.ie/registrars-office/academic-policies/policy-design-approval-programmes
https://www.dkit.ie/registrars-office/academic-policies/policy-design-approval-programmes
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Monitoring and Periodic Review of Programmes – Goals, Objectives and Key 

Performance Indicators (2019-2024).   

 

Responsibility of the Office of the VPAA-Registrar. 

 

Goal Objective Responsibility Key Performance 
Indicator 

Review all academic 
programmes 

Complete 
academic portfolio 
planning 
 
Complete 
programmatic 
review process 
 
Ensure all 
programmes are in 
line with strategic 
priorities 
 

Registrar’s Office, 
Academic 
Schools, 
Academic Council 

All programmes 
revised and re-
validated 
 
 

Carry out annual 
programme monitoring  

Review 
programmes on an 
annual basis with 
reference to 
student, staff and 
external examiner 
feedback 
 
Ensure that all 
actions arising 
from programme 
boards are 
followed through 
 

Academic 
Schools,  
Registrar’s Office, 
Academic Quality 
Sub-Committee 

Annual report to 
Academic Council 
 
Annual review of 
Action Plan from 
previous year 
 

 

 

  



33 
 

3.10. Cyclical External Quality Assurance 

 

As a designated awarding body under authority delegated by QQI, DkIT is required to 

undergo a cyclical Institutional Review.  The review evaluates the effectiveness of 

institution-wide quality assurance procedures for the purposes of establishing, 

ascertaining, maintaining and enhancing the quality of the education, training, research 

and related services provided by DkIT.  The review process is in keeping with Parts 2 and 

3 of the ESG (2015) and consists of the following elements: 

1. The publication of terms of reference by QQI 

2. The preparation of an Institution Self-Evaluation Report (ISER) 

3. An external assessment and site visit by a team of reviewers appointed by QQI 

4. The publication of a panel review report including findings and recommendations 

5. A follow-up procedure to review the actions taken 

 

DkIT is undergoing Institutional Review during 2018/19, the last review having been 

carried out in 2008/09. 

 

Other regular external reviews include the following: 

 

1. Designated research centres within DkIT undergo an external review every three 

years to retain their designation status.   This is coordinated by DkIT Research and 

Graduate Studies Office. 

2. A number of programmes of study within DkIT are accredited by external 

regulatory or professional bodies.   The programmes are required to undergo 

regular reviews to retain accreditation status. 

Cyclical External Quality Assurance – Goals, Objectives and Key Performance 

Indicators (2019-2024).   

Responsibility of the Office of the VPAA-Registrar. 

 

Goal Objective Responsibility Key Performance 
Indicator 

Carry out 
Institutional 
Review 2018/19 

Institute self-
evaluation process  
 
Facilitate visit by 
external panel 
 
Respond to Panel 
Report 
 

Offices of President 
and Registrar 
 
 

ISER submitted to QQI 
 
Visit by International 
Panel completed 
 
Panel Report Published 
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