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Section 5
Academic Planning
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a.

Guidelines for Academic Planning

Despite Covid-19, Dundalk Institute of Technology has maintained a business as usual
approach to the greatest extent possible by a rapid transition to remote learning and
assessment. All staff are making a hugely valuable contribution to the national efforts to
fight the Covid-19 pandemic by continuing to work and liaise with our student population
remotely.
In a bid to move forward responsibly in opening up the campus with regard to
Government and Health Authority advice, we are as part of that process addressing our
academic needs on all fronts and as such Academic Departments have been asked to
review the delivery of their services in line with the Guidelines for Socially Distanced
Programme Delivery in Institutes of Technology Appendix 18 and the following is how the
Institute propose to operate academic services in light of the restrictions put in place as a
result of the pandemic:


This document is informed by the ‘Principles and Guidelines for the delivery of
Higher Education Programmes in the 2020/21 Academic Year in the context of the
Covid-19 Pandemic ; THEA’. http://www.thea.ie/contentFiles/THEA-COVIDprinciples.pdf.



It is also informed by the Emergency Remote Teaching Agreement for Academic
year 2020 as agreed with TUI/THEA dated 31st August 2020. Appendix 21.



It has been prepared by the DkIT Academic Heads Forum and reviewed by the
Academic Contingency Planning Group.



In line with public health advice and with the constraints of social distancing, it is
clear that bringing large groups of students together on campus will not be
possible for Semester 1, 2020/2021.



The relative volumes of face-to-face and remote delivery will vary across
programmes and stages and will be dependent on such factors as:
 the identified needs of individual learners and groups of learners, including
those at particular stages of programmes (First Year, Final Year etc.) and
those with special needs
 the particular teaching and learning needs of individual academic
disciplines
 the overall student population
 the available physical spaces
 and the general layouts of facilities



The Institute will attempt to provide as much face to face content as is possible.
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Particular care must be taken to provide a positive induction element to first year
students, including international students, and must incorporate some face-toface elements.



Capacity is reduced as follows depending on whether 2M or 1M social distancing
rules apply (Information provided by DkIT Estates Office):

2M Social Distancing:
o
o
o
o
o

Tiered fixed Classrooms: capacity reduced to 15% eg 60 to 9
Flat fixed Classrooms: capacity reduced to 15% eg 40 to 6
Flat loose classrooms: capacity reduced to 30% eg 40 to 12
IT Labs: capacity reduced to 30% eg 20 to 6
Laboratories/Workshops: capacity reduced to 50% eg 18 to 9

1M Social Distancing:
o
o
o
o
o



Tiered fixed Classrooms: capacity reduced to 30% eg 60 to 18
Flat fixed Classrooms: capacity reduced to 30% eg 40 to 12
Flat loose classrooms: capacity reduced to 37% eg 40 to 15
IT Labs: capacity reduced to 80% eg 20 to 16
Laboratories/Workshops: capacity reduced to 66% eg 18 to 12.

The following guidelines are written based on 2M social distancing applied based
on public health information currently available. These will be altered should this
information change and subject to the provision of sectoral information provided
at national level.

Guidelines:


Each Programme team should maintain the delivery and assessment of Learning
Outcomes and Programme Outcomes as detailed in the relevant Approved
Programme Schedule. Should it be required an approval process shall be put in
place in line with Quality Assurance procedures.



Based upon institutional risk assessments, the nature of any face to face activity
will be reviewed to ensure the appropriateness of
 the size of the group/class;
 the duration of lectures/tutorial or laboratory activity;
 the range and type of Personal Protective Equipment (PPE) necessary to
support the activity.
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Where necessary and appropriate, the creation of permanent class/teams/groups
to limit unnecessary interaction will be needed.



Almost all lectures in Semester 1 will be delivered remotely. Exceptions to online
delivery could include initial introduction/induction classes to establish a
framework for the module and some periodic (e.g. mid-term) face to face delivery
to allow the class group to try to establish peer relationships and relationships
with lecturing staff. The timing of these face to face sessions will need to be coordinated across programme stages.



As we will have to allow for social distancing on campus, the removal of lectures
from the face to face timetable frees up physical space for the other elements of
teaching where it is more challenging to deliver it in a remote manner.



The timetables will be influenced by the number of staff/students that can be on
site on any one day. The current working assumption is 25% but this may be
subject to change.



Lectures may be delivered by staff in DkIT and delivered by video to the student
group off campus (i.e. in empty classrooms)



Practical activities such as open-air land and building surveying will not be
restricted subject to the social distancing and hygiene criteria compliance.



Students will attend the DkIT campus for face-to-face laboratory classes, practical
sessions, and small group interactions (e.g. tutorials and seminars).



For these classes a number of additional factors will need to be taken into account
including the maximum duration permitted for staff and students; PPE
requirements; turnaround time due to cleaning; student screening prior to
attending etc.



All teaching activities will be risk assessed in accordance with COVID19 public
health guidelines.



Lectures will be timetabled in a synchronous manner but the delivery may be
managed using a blend of synchronous and asynchronous delivery. Guidance shall
be provided to staff around planning for blended delivery by CELT.



Consideration should be given to delivering material to students in blocks over
consecutive days.



In the main laboratory capacity is reduced to 50% (2M distancing). This would
require each laboratory session to be repeated at least twice. In some areas this
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factor may be greater. This is not practicable, therefore each lecturer should
review their module and modify their delivery subject to the following:
o Review the practical assessment of learning outcomes. Where the same LO
is assessed more than once in a laboratory setting then lecturers should
examine the feasibility and implications of altering the manner in which
that LO is assessed e.g. remotely.
o Consider if pre-practical/skills information could be provided by remote
means to reduce the time on campus on laboratories.
o Examine current practical engagement so that those activities which are
intrinsic to meeting a LO or provide support to material that is delivered in
the lectures receive priority for face to face delivery
o Consider the use of online / virtual laboratory software where the LO could
be met through the use of same.
o Consider the recording of the performance of the practical technique by the
lecturer.
o Adopt a co-ordinated cross-module approach so that skills are delivered
and assessed across a range of modules consistent with the LOs for each of
the modules and the Programme Outcomes as specified.
o Refer to Appendix Room 23 Occupancy Signage Covid related and
Appendix 24 Workstation Signage Covid related Policy


Consideration should be given to how pastoral support of students by lecturing
staff can be factored into the timetable with a particular focus on first year
students and retention.



A proposed process for review of delivery at a modular level keeping in mind
restrictions in place due to COVID 19 is included below.

9|Page

b.Module Review

Approved Programme Schedules
Timetable Allocations (as usual)
List of Timetable ‘activities’ for each module
Complexity -------------------------------------
Online
Delivery
Lectures
Tutorials
Virtual Labs
Demo Videos
Practical Talks
IT Skills
Pastoral Care

Lectures

Small no. of
FTF
prioritising
first year
and award
year
Distancing

Deliver Online
←
Mixture of
asynchronous
and
synchronous
activities

Tutorials and Group-work

PC Labs and Studios

Suitable venues? Can all classes
be delivered?
Yes
No

Assume 50% capacity
Can all labs be delivered?
Yes
No

Distancing

Reduce time

PPE

Permanent
Groups

Supplement with
online activities
(technology
options?)
←

Distancing
(e.g. every
2nd seat)

Time blocks
Permanent
groups

Will this achieve
LOs?

Yes

No
Changes
to ACS
required
→

Supplement
with online
activities
←
Reduce lab time

Permanent
Groups

Will this achieve
LOs?

Discipline specific
labs/workshops
Assume 50% capacity
Can all labs be delivered?
Yes
No
PPE
Distancing
Face
coverings
for close
activities
Permanent
groups

Yes

No
Changes
to ACS
required
→

Supplement
with virtual labs
or
demonstration
videos
←
Reduce lab time
(e.g. 3 to 2
hours)
Deliver pre and
post practical
talks online
←
Will this achieve
LOs?
Yes
No
Changes
to ACS
required
→

Placement and other external
activities (e.g. field trips, hill
walks etc)
Delivery possible?
Yes
No
H&S Criteria
Permanent
groups

Reduce group
sizes

Changes to
ACS
Swopping of
modules
Changes to
assessment
weightings

Online
alternatives
which will
achieve LOs?

Changes to
Learning
outcomes

←

Other?

Yes

No
Change to
ACS
required
→
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Module

Lecture Details

Tutorials and
Group Work

Identify F2F
needs,
Synchronous
or other

Remote
Delivery
possible

Discipline Specific
Labs and
Workshops 50%
capacity

PC Labs and
Tutorials 50%
capacity

No

Reduce time or
Supplement
with on-line

Remote Access
or Delivery
possible

No

Reduce time or
Supplement
with on-line

Can all Labs be
delivered

Placement and
External Activities

No

Reduce time or
Supplement
with on-line or
alternate
delivery

Employers
Available
Yes

Yes

Suitable Venue
available

Yes

Meets LO s

Yes

No
Meets LO s

No

Suitable Venue
available

Yes

Meets LO s

No

No

ACS change
needed

H&S Insurance
okay?

No No

No
No
Yes

Yes

Yes

PPE Needed?
Available?

Group Sizes,
Time Blocks

Yes

No
ACS change
needed

Group Sizes,
Time Blocks

Suitable Venue
available

Yes

PPE Needed?
Available?

Yes

Yes

Group Sizes,
Time Blocks

Group Sizes,
Time Blocks

No

Alternative
Yes
Project available

No

ACS change
needed

ACS change
needed

Group Sizes,
Time Blocks

Timetables
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c.

Student Experience

Response Plan to Support the Student Experience
For the 2020/21 Academic Year in the context of the Covid-19 Pandemic
In the context of implementing the Principles and Guidelines for the delivery of Higher
Education Programmes in the 2020/21 Academic Year, in particular the overarching
principle of maintaining and protecting the quality of the Student Experience, the Institute
established a working group including representatives from Student Support Services,
Students Union, Academic Support Services and relevant Professional Services Staff. The
group have identified a number of aims and objectives, on the basis that the existing public
health requirements to combat the Covid-19 pandemic, including the maintenance of social
distancing, will continue into the next academic year. A COVID-19 Student Charter has also
been developed in partnership with DkIT Student Union and this is available on this link
https://www.dkit.ie/about-dkit/coronavirus/back-to-college/covid-19-student-charter.html

This charter together with our COIVD-19 Return to Campus Induction Module sets out our
commitment to you and outlines what is expected from our students throughout the academic
year.

Aims and Objectives – Supporting the Student Experience.
1) To promote a sense of connectedness and belonging to both DkIT and the specific
programme of study.
i) Prioritise time on campus for 1st year students to support their transition
experience – to meet their lecturers and fellow students
ii) Provide a positive induction experience for all first year students,
iii) Provide supplementary induction for continuing students
iv) Consideration to be given to commuting students when timetabling of oncampus classes/events (i.e. same day)
v) Provide on-campus engagement with Services and access to campus facilities for
vulnerable students

2) To provide key information and to assist in the development of key skills to support
the transition to DkIT.
i) Develop virtual information desk to deal with student queries
ii) Develop plans for online Registration, to include Covid Self Declaration, and
identification of High Risk students
iii) Develop plans for blended induction to include information on programme
structure, programme expectations, blended learning and access to support
services.
The plan for induction will also incorporate the implementation of the following:
o Face to face meetings with Course Convenor/s and Student Ambassadors
during Induction (small groups)
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o Provision of key Information on all Services to include
 Library,
 Student Services,
 Student Learning and Development Centre,
 Student Charter,
 Student Engagement,
 Academic and Student Policies and Procedures
 Other relevant areas
o Training will be provided on key areas including
 Consent
 Digital Citizenship,
 Remote Learning,
 Email, VLE etc
 Other training as required
3) To provide support to students in at risk categories (Covid)
 Identify, define and develop structures for supporting students in Risk
Groups






Identify at Risk Students
Provide support plan for at risk students
Option of Face to Face and Virtual appointments for students
Services to develop health questionnaire to be completed online by students
accessing face to face appointments.
Telephone contact to students not engaging with on-line teaching

4) To provide support to vulnerable students
(i) Develop an Institute wide support mechanism for students who are at risk of
dropping out.
(ii) Work with academic departments and support services to assist the
following categories of students






Students not engaging with their learning.
Vulnerable students requiring access to services – mental health, physical
health, Disability,
Students experiencing financial difficulties,
Students experiencing technical difficulties
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