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The purpose of this document is to set out a vision for Dundalk
Institute of Technology (DkIT) as a significant and important
constituent of a multi-campus Regional Technological University
(TU). DkIT is located in the North-East serving Counties Louth,
Monaghan, Cavan, Meath and North Dublin and the cross-border
hinterland of Armagh and Down referred to as North LeinsterSouth Ulster (DkIT Strategic Plan 2020-2022).
This document aims to articulate the added-value and unique
contribution that the Institute will make to the formation and
development of a Technological University within its regional
remit with a key role in addressing national priorities in the
context of the Dublin-Belfast Corridor, Brexit and the Shared
Island agenda as a border located TU campus. The document
will clearly set out how the Institute’s long history and
evolution as the sole higher education provider in the region
is a substantial asset as a part of any multi-campus Regional
Technological University (TU).
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Our Vision as a Campus of a
Multi-Campus Regional Technological
University (TU)
DkIT, located in the North-East and serving
North Leinster-South Ulster, is extremely proud
of the contribution that it has made to the
growth and development of the distinctive and
unique region in its long fifty-year history. The
Institute has been at the forefront of delivering
excellence in higher education to meet the
educational, economic, social and cultural
needs of the region. At the centre of its vision
for the region is its enduring and unwavering
commitment to the learners, families, schools,
colleges, employers, enterprises and the wider
community.
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The vision for DkIT as a campus of a MultiCampus Regional TU is set out as follows:

A leading higher education provider of technological university education
which is regionally embedded and regionally focussed with a crucial role in
addressing national priorities and with an international outlook.
A TU campus, located in the North-East and serving North Leinster-South
Ulster:
→ that is accessible, dynamic and student-centred;
→ where teaching and learning is research informed and employer relevant;
→ which positively contributes to the educational, economic, social and
cultural development of a unique and strategically significant region.
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DkIT as a Campus of Multi-Campus Regional
Technological University
DkIT, as campus of a multi-campus Regional Technological University and rooted in the
region it serves, will provide excellence in higher education provision to enhance and enrich
its regional educational, economic, social and cultural development remit.

As a campus of a Multi-Campus Regional TU, located in the North-East, and
strategically positioned mid-way along the Dublin-Belfast Corridor, on the border
with Northern Ireland, it aims to provide learners, families, employers, enterprise
and communities access to university education within their own region.
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The success of this new Regional Technological
University campus will:

Build on the common
goals, shared values,
heritage and culture
of its constituent TU
partners.

Ensure growth in
educational provision
(learning and
teaching, research
and innovation)
which will deepen
the talent pool,
drive research and
innovation and
ultimately secure
greater balanced
regional development
while addressing
national priorities.

Build teaching and
learning, research
and innovation
capacity, an inclusive
student centred
learning experience
and provide a
major impetus to
addressing regional
social and economic
disadvantage.

Build on the
commonality and
complementarity of
the TU partners and
will serve connected
regions leading to
the economic, social
and cultural growth
and development of
both urban and rural
communities in these
areas.

Key to the ambition and vision is the unequivocal commitment and buy-in from its
external and internal stakeholders for the Institute to be part of a multi-campus Regional
Technological University.
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Belfast

Unique Attributes and Strengths

The unique and significant attributes and contribution that DkIT will make as part of a multicampus Regional TU are summarised in the following:

DkIT

A Strategic Geographic
Location
DkIT, located in the North-East region, is
strategically positioned along the Dublin-Belfast
Corridor between the two capital cities of Belfast
and Dublin in the most advantaged part of the
island in terms of population, GDP, economic and
industry profile.

→ Access to a critical population of 3.33 million.
→ A region of strategic importance as per
The National Planning Framework: Ireland
2040 Our Plan in ensuring balanced regional
development.
→ As a HEI located on the border with Northern
Ireland, the Institute is a key contributer
to the Shared Island agenda and to the
opportunities resulting from Brexit.
→ Existing M1 Corridor HEI partners:
Queen’s University Belfast & DCU.
→ Access to PEACE PLUS funding for Northern
Ireland and border counties.

Dublin
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High Quality Campus Infrastructure
The Institute’s 87-acre campus is ideally positioned for further development to support its
ambitious growth trajectory with excellent existing facilities and ongoing capital investment
projects in strategic growth areas.

→ Estimated asset value of the campus infrastructure is €300million.
→ 15-acres of greenfield space available for development.
→ Two major capital programmes;
→ North and South Buildings Refurbishment and STEM Building Extension.
→ Extension of Incubation facility.
→ State-of-the-art sports facilities.
→ Future capital infrastructural investment of circa €40million.
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Strong TU Metrics Performance
The Institute has made significant progress towards attainment of the required TU metrics.
The Institute has already achieved two of the three key quantitative metrics. All the TU
metrics will be achieved by 2022.

Academic Staff Qualifications:

TU Metric Achieved

90.7% of core academic staff have a Masters
Qualification
48.75% have a PhD or Professional Qualification

FTE Research Students: 		

TU Metric Achieved by 2021/2022

2.79% of total FTE (full-time equivalent)
are research students at both Levels 9 and 10 in
2020/2021 growing to 4.02% by 2021/2022

Student Work Placements: 		

TU Metric Achieved

32.58% of students on work placements
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Significant Economic Driver for the Region
As the region’s leading Higher Education provider, DkIT delivers significant economic impact
for the region it serves.

Financial: Every €1 in State funding to DkIT is associated with €9.78 in total Gross
Value Added (GVA) in the sectors associated with DkIT and in other sectors of the
Irish economy

Employment: The direct and indirect employment impact of the Institute (core and
other activities) is estimated to be 2,451 (2021)

Financial Sustainability
The Institute is financially sound and sustainability is central to the DkIT’s Strategic Plan
2020-2022. The Institute has developed a robust infrastructure of smart investment,
financial controls and positive revenue streams to maintain its strong financial position which
is sustainable into the future.
Financial Position: (DkIT Financial Statements 2019)
→ Operating Position: Surplus €0.841 million.
→ Revenue Reserves: €5.820 million.
→ Capital Development Reserve: €1.366 million.
→ Zero Debt.
→ Research and Externally Funded Projects: annual income of €4.043 million.
→ International Fees: annual income of circa €3.636 million.
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DkIT Now and Looking to the Future

Staff Profile:

Student Profile:

296

Strong student growth from 4,600 full-time
equivalent numbers (FTEs) in 2020/2021 to
5,814 FTEs by 2025/2026

542

4,600 → 5,814

core academic staff

39.85%
with PhDs

8.89%

with professional
qualifications
(90.7% with
a Masters
Qualification)

Athena Swan Bronze Award
– awarded in March 2021.

Our commitment to staff:
As a campus of a TU the Institute will:
→ Provide greater internal promotional and
developmental opportunities through
being part of a bigger pool with requisite
staff development programmes.
→ Be positioned to attract the most highly
qualified and talented staff available who
in turn will see TU Campus Dundalk as
the most highly desirable career choice.

4.02%

of research students
by 2021/2022

32.58%

of students on
work placements
(2019/2020)

90% of students
are from the region

94% graduates
in employment
six months after
graduation

Our commitment to our students:
As a campus of a TU the Institute will remain
committed to:
→ Ensuring that the student experience and
student success are central pillars in its
strategy as a TU campus.
→ A high quality, supportive learner
experience that fosters the development
of graduates who are work-ready
and can contribute positively to their
communities.
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Teaching & Learning Expertise:

153

employer focussed
programmes

The Institute will continue
to offer a broad range of
programmes from
Level 6 – Level 10

Each School has set out its vision reflecting
regional needs:
School of Health and Science will continue
to provide a transformative suite of
programmes in health and science.
Operating within a ‘One Health’ strategy
its aim is to expand interdisciplinary
collaborations and communications in all
aspects of health and wellbeing for humans,
animals and the environment. It will offer a
range of programmes which aim to optimise
health, development and wellbeing across
the lifespan through its programmes in
Nursing, Midwifery, Early Years, Veterinary
Nursing and Health Sciences fields. Through
its close links with the (Bio) Pharmaceutical,
Agriculture and Food Sector, it will lead on
the development of graduates to serve the
Industry in the region.
School of Informatics and Creative Arts
School of Informatics and Creative Arts
will continue to lead developments in
education, research and enterprise through
intra-disciplinary synergies across arts,
technology and mathematics to meet the
needs of industry and society.
School of Business and Humanities will
be at the forefront of business modelling,
Social Care, Youthwork, Arts and Sport to

meet future needs of industry and service
providers.
School of Engineering will be part of the
revolution in sustainability and energy which
is accelerating across Europe and the world
through relevant engineering programmes
which emphasise Renewable Energy, Climate
and Sustainable Design and through a
vision for our students which is actively
transformative.

Numerous National Forum for Teaching &
Learning Awards

Our commitment to teaching & learning:
As a campus of a TU the Institute will:
→ Offer greater levels of choice of
programmes and electives and provide
access to disciplines currently not
available at DkIT.
→ Remain committed to the ongoing
expansion of apprentice provision.
→ Continue to focus on internationalisation
and how DkIT as a TU campus is
positioned internationally for both
inbound and outbound students.
→ Continue to focus on widening access
and participation and increasing provision
for flexible learning and life-long learning
pathways.
→ Continued focus by the Centre for
Learning & Teaching in supporting
academic professional development and
ensuring an inclusive and supportive
experience for both staff and students in
a collegial learning environment.
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Industry Profile:
Sole higher education provider located in the
region and home to a range of global and
national multi-national companies such as
PayPal, WuXi, Wasdell, Teva, National Pen,
Prometric, Graebel, Almac, Vesta, Kingspan,
Combilift, Fyffes and Glen Dimplex.

Our commitment to industry in our region:
As a campus of a TU the Institute will:
→ Remain committed to ongoing
engagement with industry to support
teaching and learning in addition to
knowledge creation and innovation
opportunities.
→ Seek to enhance the region and make
it more attractive to FDI investment and
indigenous enterprises.
→ Support the further development of
vibrant communities that provide a
counterbalance to the development of
large urban areas as envisaged in Project
2040.

More than 510 Enterprise
Ireland companies in such
sectors as Engineering,
Advanced Manufacturing,
Pharma, Software, ICT and
Agri-Food are present in the
region
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Research Performance and Prioritised Domains:

€75M

secured across 5 years
(via national and international sources)

postgraduate research degree
graduations including 51 PhD
awards
(52% occurred over past 6 years)

The Institute concentrates its research
activity into three primary high performing
domain which underpin national and Horizon
Europe priorities:
→ Connected Health and Well-being
→ Climate
→ Creative Arts

In excess of 300 Creative Arts research
outputs (e.g. compositions, recitals,
publications, installations) over the past 5
years

Invovled in two national SFI centres and
Trans-European (Biodesign Europe, Mantel)
partnerships

Bibliometric citations have significantly
grown since 2010 with 1,862 (2010-2014)
and 3,667 (2015-2019), which reflects
the growing relevance and impact of the
research work

HR in Excellence in
Research Award

Our commitment to research and prioritised
domains:
→ Continue to be internationally recognised
as research leaders and teams of
critical mass in specific unique research
domains, which are aligned with national
and European agendas.
→ Increase the scale and impact of research
through increasing peer reviewed output
in high ranking journals and associated
citations, policy development and an
expanding IP portfolio.
→ Achieve registrations of 128 registered
postgraduate research students (4.02%)
by 2021/2022 with an upwards trajectory
towards 202 by 2025/2026.
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Innovation and Campus Incubation:
Internationally recognised as EU Enterprise
Centre of the Year 2019

Since 2001, the Regional Development
Centre has:
Supported over
1,660 incubation
companies

211 knowledge

Conducted 326
applied research
projects with
Industry

based enterprises
supported in
incubation facility

in externally funded projects
since 2001 (averaging €1.8 million
per year)

Technology Gateway in the area of Energy
Evaluation and Optimisation

Secured 2 Disruptive Innovation Technology
Fund Projects

Expanding Intellectual Property Portfolio
including strategic partnerships with both
SME and IDA clients across the Institute’s
research domains

internationally invested high potential
spin-out campus companies

Clusters Programmes in Connected Health,
FinTech and Engineering

Our commitment to Innovation and Campus
Incubation:
As a campus of a TU the Institute will:
→ Continue to grow and advance its
reputation as a centre of excellence in
innovation and enterprise supports at
national and international levels.
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Strategic Partnerships:

27 MOUs with international universities
74 ERASMUS exchange agreements with
EU partner universities

46 International Recruitment-Agency
agreements

MOUs in place with Dublin City University
and Queen’s University Belfast

Joint DCU DkIT Graduate School since 2014

14 Corporate Partnership Agreements with
Industry in areas of teaching and learning,
research, innovation and work placements
etc.

Our commitment to Strategic Partnerships:
As a campus of a TU the Institute will:
→ Build and strengthen its regional, national
and international alliances to support its
overall mission and vision.
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In Summary
These unique characteristics and contribution will ensure that DkIT, as part of a multicampus Regional TU will be:

→ The destination of first choice for all school leavers and other learners in the North-East
and its cross border hinterland;
→ The learning partner of first choice for employers, enterprises and community
organisations for expertise, upskilling, research and innovation;
→ Acknowledged as providing a student experience of international standard deriving from
state-of-the-art campus facilities and complementary services and supports;
→ Acknowledged for excellence in key identified discipline and research domains;
→ A highly ranked career choice and employer for academics, professional and support
staff from the region and beyond;
→ Based on a sustainable funding model.

DkIT’s vision is predicated on an enhanced and enlarged vision for the organisation, via
Technological University designation as a campus of a multi-campus Regional TU, in terms of
student enrolments, research performance and engagement with employers, the community
and wider stakeholders in the Institute’s catchment area. The region comprises unique
characteristics as a rural border setting situated in the North-East between two capital cities
and stretching westward into Cavan and Monaghan and across the border into Armagh and
Down. The Institute has always seen itself as a regional institute serving a regional remit. It
has always placed a major commitment to cross-border development and in doing so has
successfully leveraged its unique geographical location to meet the needs of the employers,
students, families, communities and wider stakeholders that it serves.
Given the evidence base provided above, it is clear that DkIT plays a critical and crucial role
in ensuring a continued balanced regional growth for the region it has served for over fifty
years. In this regard, the vision is for DkIT to, first and foremost, continue its commitment of
serving its North-East region as a campus of a multi-campus regional TU and with a strategic
focus on meeting national priorities, particularly in the context of the Shared Island agenda
and the cross-border cross-jurisdictional economic and cultural corridor between Dublin and
Belfast.
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1.0 DkIT and TU Designation
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1.0 DkIT and TU Designation
1.1 Introduction and Background
DkIT was first established in 1970 as a Regional Technical College under the RTC Act 1992
(1994) and was later designated as an Institute of Technology resulting from the Institute of
Technology Act 1998 (2006). During its long and proud fifty year history, it has earned its
reputation as the sole leading higher education provider in the North-East region and its crossborder hinterland through its first-class teaching and learning, research and engagement. Set
in a state-of-the-art 87-acre campus, DkIT provides quality learning and teaching to circa 5,470
students across four Schools in Business and Humanities, Health and Science, Engineering
and Informatics and Creative Arts at undergraduate and postgraduate degrees, from Level
6 to PhD level, in addition to its track record of excellence in apprenticeship provision. The
Institute has been a catalyst for regional growth in the provision of high quality graduates to
meet employer needs and in driving its research, innovation and engagement agenda with
industry, employers and community stakeholders.

Underpinning this success has been the commitment and expertise of its staff who have
strived for excellence across all of its academic, research and support activities. It is the
Institute’s ambition to now see the Institute elevated to university status in a renewed sense of
purpose to contribute to the North-East region and its cross-border hinterland in the context
of Technological University designation and in doing so, continue to meet its regional remit
in serving its learners, families, schools and colleges, employers, enterprises and the wider
community.
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1.2 The Evolution and Trajectory to Technological University (TU) designation
The National Strategy for Higher Education to 2030 (Hunt Report, 2011) set out a vision
for the development of a coherent set of higher education institutions, each of significant
strength, scale and capacity, and with complementary and diverse missions, that together
meet individual, enterprise and societal needs. The origins of the Institute’s ambition as a
significant regional higher education institute operating at university level predates the Hunt
Report (2011). The Prospectus report for DkIT in 2008 (Future direction and status of Dundalk
Institute of Technology) outlined a developmental path to achieve greater scale, demonstrating
that the Institute has always determined its goal as a part of a larger entity. In its response to the
Hunt Report, in a document produced in 2012, DkIT envisaged that it would “…strive to achieve
the Technological University metrics … Attainment of the [TU] metrics shall support the ability
of DkIT to actively support research and maintain its University level environment”. This led to
the Memorandum of Understanding (MOU) between the Institute and Dublin City University
(DCU) in July 2012. This MOU continues to this day with the successfully established DCUDkIT Graduate School, allowing DkIT to offer PhDs in any discipline area, the only IoT placed
to do so. The decision at the time to strategically link with Dublin City University was driven
by the vision for DkIT to advance its performance in achieving the TU metrics coupled with its
innate understanding of its strategic position as a regional higher education institute situated
within the vibrant Dublin-Belfast Corridor.
Additional externally commissioned studies in more recent years on the future designation of
the Institute include separately the Davies and Viewforth Studies (both 2017), which provided
further suggestions of the potential evolutionary pathway for DkIT into the future in light
of the publication of the TU Bill in 2015. The Viewforth and Davies Studies set out possible
benefits of a merger/TU but in essence argued for the strategic option of DkIT merging as
part of a larger higher education entity linked to a shared set of beliefs, cultures and/or values
of what a TU might stand for or achieve in practice in serving its region. The PMCA Report
(2019) provided an evidence-based assessment of strategic options (in terms of designations,
alliances and mergers) concerning the future of the Institute. The report identified that “ the
analyses pointed to the strategic option of DkIT involving ‘university’ status ...”. Consideration
was given to TU partnerships with Letterkenny IT, Sligo IT and Galway-Mayo IT (Connacht
Ulster Alliance), Athlone IT and Limerick IT and TU Dublin.
The Institute has firmly committed to its strategic priority of attaining Technological University
status as a result of merging with existing TU/TU consortia within the context of its regional
remit whilst addressing national priorities. This is clearly set out in the DkIT Strategic Plan 20202022 in stating the Institute’s mission to “…. be the unequivocal leader for higher education
and craft apprenticeships, and the engine for growth and social cohesion, in the globally
connected North Leinster-South Ulster region through the achievement of Technological
University status and Cross-Border Alliances”. This goal aims to future-proof the Institute
in meeting the educational, economic, social and cultural needs of the region. In doing so,
the Institute will ensure that greater numbers of students are attracted to the region and will
contribute to economic, social and cultural fabric within the communities by choosing to stay
and work in the region after they graduate.
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1.3 Regional Development and National Priorities
The creation of TUs represents a state change in the HE system in Ireland and strengthens
the ambitions of Government for technological education, which is summarised in the TURN
(2018) report as:
“The core mission and purpose of TUs is closely aligned to meeting a number
of key National Strategic Outcomes (NSOs) and Public Investment Priorities
contained in Project Ireland 2040 and the National Development Plan 20182027. The NDP specifically highlights the role of TUs in meeting the NSO for
deepening the talent pool for regional sectoral clusters and driving applied
research and innovation.”
As stated above, the key strategic goal within the Institute’s Strategic Plan 2020-2022 is to
achieve TU status for DkIT under the Technological Universities Act 2018 and is currently
involved in a developmental pathway towards this goal with assistance from the Higher
Education Authority (HEA). Overall, the ambition of any TU is to be an anchor and magnet
in developing and retaining talent, attracting investment, driving research and innovation
and promoting international collaboration. Of crucial consideration is the National Planning
Framework: Ireland 2040 Our Plan (Project 2040) and its associated Regional Spatial and
Economic Strategies (RSES). Key state agencies and other bodies including Department of
Higher and Further Education, Research, Innovation and Science consider their strategies and
investment plans in light of the adoption of the RSES and ultimately Project 2040.
There is a regional policy imperative for DkIT to enable the strategy outlined in the National
Planning Framework (NPF) and the various Regional Spatial and Economic Strategy such as
the Eastern and Midland Assembly (EMA) and the Northern and Western Regional Assembly
(NWRA) RSES.
Any proposed Technological University consortium, which includes DkIT as an integral partner,
will aim to align with the NPF objectives, the EMRA RSES, the NWRA RSES by providing a
cross regional multi-campus TU serving DkIT’s North-East region and providing a bridgehead
to cross-border collaboration. Both Dundalk and Drogheda are regional growth centres and
identified as such in the EMA. The RSES supports DkIT to continue to develop as a centre for
excellence for education in the North-East region. The retention of indigenous talent can be
achieved by providing appropriate and career advancing employment opportunities locally or
in sustainable urban centres of scale within the Dublin-Belfast Economic Corridor accessible
by public transport. The thinking and policy behind the Dublin-Belfast Economic Corridor and
Dundalk’s role is explored in this RSES extract:
“The Dublin-Belfast Economic Corridor is a key element in the development
of the RSES. The Corridor is underpinned by a strong presence of transport
infrastructure that connects the two main cities of scale on the Island. Its area
of influence hosts a combined population- between Northern Ireland and the
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Republic of Ireland- of more than 3.3 million people of which Drogheda, Dundalk
and Newry are part. The Corridor has the capacity to provide the only potential
paired city growth pole of scale on the Island- reaching a European benchmark
5 million population target to compete with similar city regions in the EU. The
imperative to counteract BREXIT with a proactive spatial economic policy adds
to the international significance of the Corridor. It also provides opportunities to
further Foreign Direct Investment (FDI), for example with the Louth Pharma hub
at the centre of the Corridor and the e-payments cluster.
By increasing its critical mass, population and jobs growth will take place in a
sustainable growth pattern focused on clusters and smart specialisation, in line
with the Region’s Economic and Settlement Strategy. The Corridor also offers
extended strategic connections throughout the Island through links with the
TEN-T network and the Dublin-Rosslare route. Sectoral Opportunities along
the Dublin-Belfast Economic Corridor (including Dundalk and Drogheda) such
as advanced manufacturing, smart manufacturing, biopharma, bioprocessing,
applied nanotechnology, alcoholic beverages, marine energy, energy storage,
wind energy, advance manufacturing, experiential tourism, and Fintech.”
The NPF states regarding County Louth:
“While County Louth is located in the Eastern and Midland Regional Assembly
area, the North-East is a functional area that comprises part of two Regional
Assembly areas that also includes most of County Cavan and County Monaghan
in the Northern and Western Region. The key driver for this regional area is the
Dublin-Belfast cross-border network, focused on Drogheda, Dundalk and Newry.
The significant influence of Dublin and the cross-border network extends to the
county towns and other settlements within the north-eastern regional area as
well as to Fingal and parts of County Meath.”
The central importance of the regional growth centres and the existing Institutes of Technology
(IoTs) as of now or future TU campuses is well captured in this EMRA RSES extract:
“The role of Drogheda and Dundalk as Regional Growth Centres within the
RSES is to serve as a focal point to gain critical mass and to deliver positive
impacts to their surrounding areas and enhance overall regional and national
growth. A coordinated approach to infrastructure investment will be taken for
the development of all urban centres and inter-connections in order to build
greater levels of critical mass and to facilitate effective movement of goods and
people internationally and nationally. The presence of Third level institutes in
Dundalk can play an increasingly strong role as key drivers of economic growth.
These Technology and Innovation Poles envisage building facilities, developing
the expertise and supportive capabilities of the Institutes of Technologies (IoTs)
working with Enterprise Ireland (EI) and IDA. The IoTs can play a key role as drivers
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of enterprise activity across the Regions through inter-institutional connections
and impactful collaboration.”

TO

FIN
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The functional area within which DkIT is located forms part of two Regional Assembly areas of
EMRA and NWRA. The overriding imperative for DkIT is to strengthen and develop its region.
The strong regional mission of TUs to support regional development is aligned with national
policy and objectives and reinforced in the recently published Programme for Government Our
Shared Future (2020). TUs are therefore expected to deliver the skilled and talented people
that sustain enterprise and new investments within the region they serve.
The NPF aims to rebalance growth in the State and to see a roughly 50:50 distribution of
growth between EMRA region, the Southern and Northern and Western Regions, with 75% of
growth to be outside of Dublin and its suburbs. There is a regional policy imperative for DkIT
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to enable the strategy outlined in the NPF and the EMRA Regional Spacial and Economic
Strategy. Dundalk’s success is also attributable to both its border location and its proximity
the two cities of Dublin and Belfast. DkIT is strategically positioned mid-way along the DublinBelfast corridor, on the border with Northern Ireland, which bestows unique characteristics
to the Institute. The ability to engage with a potential critical mass from the many key urban
centres along the Dublin-Belfast corridor puts the Institute in a very advantageous position.
Within a 90-minute drive time, there is a population of 3.33 million (Socio-Demographic Profile
– Foundations for Growth DkIT 2019). DkIT, from many perspectives is the most strategically
located HEI in the country in terms of geography, population growth, infrastructure and wealth
(National Planning Framework (Ireland 2040 Our Plan), Regional Development Strategy 2035
for Northern Ireland).
The M1 Corridor Report underpins ongoing work for the development of a Shared Island Agenda.
Many parts of the Shared Island – infrastructure, health, energy, etc., have joint collaborations
to afford maximum and mutual benefit to the regions. Higher education is somewhat lagging in
this regard but more recent developments have sought to adopt closer working relationships
with the university sector- North and South - committing to collaborate, on an shared-island
basis, across a broad range of research and education initiatives. Additional focus by the higher
education sector in collaboration with the enterprise representative organisations, Enterprise
Ireland and Science Foundation Ireland, is the renewed emphasis on developing the Dublin to
Belfast Corridor. As a major player and contributor to the development and sustainability of
this region, along the Dublin-Belfast corridor, the role of DkIT as a TU campus in this regard is
paramount.
In this regard, the decade long strategic alliance with Dublin City University as part of the
MEND (Midlands, East and North Dublin) regional cluster development is significant. The
establishment of the joint DCU-DkIT Graduate School in 2014 has enabled DkIT to grow its
research student base and strengthened its research supervisory base. DkIT is continuing
its current alliance and investing in future research and innovation strategic initiatives with
DCU, which are underpinned by the Shared Island initiative and the Dublin-Belfast Corridor. It
is envisaged that DkIT’s relationship with DCU can play a pivotal role for any TU partnership,
which can be leveraged through DkIT.
As a part of a multi-campus TU, the Institute is committed to the continued strategic focus
of addressing its North-Eastern regional remit, encompassing parts of two regional assembly
areas, EMRA and NWRA, whilst serving the Dublin-Belfast Economic Corridor. Strategically
DkIT can leverage its campus location in the regional growth centre of Dundalk to attract
and retain students and graduates to sustain the wider region, while also having a focus on
the development of the Dublin-Belfast Corridor and in response to enhanced and strategic
developments as a Shared-Island Economy, following Brexit. In this way, the principle strategic
goal is to ensure DkIT maintains and accelerates its trajectory to Technology University (TU)
status.
The development of the campus in this manner is a strategic part of the Institute’s role in
addressing the need for a more balanced regional growth as set out in the National Planning
Framework – Project Ireland 2040.
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2.0 DkIT Strengths, Opportunities
and Contribution as part of a TU
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2.0 DkIT Strengths, Opportunities and Contribution as part of a TU
2.1 Economic and Social Impact
A recently published independent study (PMCA, 2021) of the economic, social and cultural
impacts of the Institute identified that:

→ Every €1 in State funding to DkIT is associated with €9.78 in total GVA in the sectors
associated with DkIT and in other sectors of the Irish economy;
→ The direct and indirect employment impact of the Institute (core and other activities) is
estimated to be 2,451 FTEs;
→ DkIT staff and students are involved in a wide range of activities and initiatives leading to
the social and cultural enrichment of the catchment area served by the Institute, including
(but not limited to):
→ Volunteering – locally and overseas, including in countries in the Far East, where the
Institute has been successful in attracting international students;
→ Community engagement aimed at enhancing people’s quality of life, such as older
people;
→ Cultural activities, including the arts, music and library initiatives;
→ Cross-border initiatives, including the hosting of major EU events on Brexit;
→ Access to the high quality sports facilities at DkIT.

As outlined above, among the various sources of economic impact from DkIT, the largest is due to
the Institute’s core activities of teaching, research and administration. DkIT’s strategy rests on
an enhanced and enlarged vision for the organisation, via Technological University designation
as a campus of a multi-campus Regional TU, in terms of student enrolments (domestic and
international, part-time and non-traditional as well as full-time), research performance, and
liaison with stakeholders in the Institute’s catchment area, including businesses and other
employers. These reflect the role of DkIT in producing skilled, employment-ready graduates for
enterprises and employers in the region. In the absence of the Institute, many school-leavers
from the region proceeding to third-level would likely find work away from DkIT’s catchment
area of the North-East region and its cross-border hinterland. Approximately 90% of those
graduating from DkIT proceed to work in the region. The future growth of DkIT will be critical
in ensuring more balanced regional growth as envisaged by Project Ireland 2040.
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2.2 Campus Infrastructure
DkIT is situated in the Dundalk Town Council area and occupies an 87-acre campus on the
southern environs of Dundalk town. According to the 2016 census, the total population within
the DkIT catchment is 1,446,360. The population living within the DkIT catchment is now
equivalent to 21.8% of the Island of Ireland totalling 6.624 million. The campus is located
adjacent to the Dundalk Technology Park to include the Finnabair Industrial Park, WuXi
Biologics, Xerox Technology Park and to retail, hotel, leisure and shopping developments.
Dundalk is the main administrative centre for Louth and is designated as a regional growth
centre within the National Planning Framework: Ireland 2040 Our Plan.
The Institute campus was at the centre of the Sustainable Energy Authority of Ireland (SEAI)
sponsored Dundalk Energy Zone – a national renewable energy exemplar project which
introduced many energy innovations over the last decade including the installation of the
world’s first campus based industrial scale wind turbine that provides a large proportion of the
Institute’s energy needs.
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The Institute’s Campus Development Plan (CDP) 2011-2021 sets out it strategy for current
and future capital developments. This CDP is a strategic response to addressing the physical
space and infrastructural needs of the DkIT community over the period of the plan and beyond.
The vision and underlying principles for the CDP is to provide DkIT with:
a. Facilities that are excellent and appropriate to the teaching, learning, research,
knowledge transfer, developmental and recreational needs of the Institute and of the
wider community and region;
b. An environment that provides an aesthetic context which enhances the experience of
staff, students and visitors and which is both beautiful and enriching; and
c. A campus that in its design, function and form gives expression to the Institutes principles
of sustainability, energy conservation and community access.
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The Plan also recognises that the developments and enhancements envisaged must meet an
ever-changing external planning priority framework (at urban, local, regional and national
levels) whilst also adhering to changing legal and regulatory frameworks that affect the way
buildings and facilities are planned, procured, operated and maintained. The CDP recognises
that facilities must be developed that are capable of meeting sustainable development principles
and policies to include climate action priorities within the Programme for Government and
that minimise the operational costs that the Institute must meet as part of its limited recurrent
resources.
The following provides a brief summary of the existing accommodation on campus showing a
total area of 60,741 m2.

Building Name

Date Constructed

Area m2

1

North Building

1969

9976

2

South Building

1978

5839

3

Faulkner Building

1989, 1998, 2000

5552

4

TK Whitaker Building

2001

5026

5

Muirhevna Building

2004

3973

6

Restaurant Building

2006

2592

7

Carroll Building

1968, 2001, 2009

12214

8

Regional Development Centre Building

1989, 1992, 1998, 2000

2230

9

DkIT Sport Building

2004

13339

TOTAL AREA

60741

To date, progress on the implementation of the current CDP 2011-2021 with capital investment
estimated at €70 million. Funding of €27 million has been secured representing progress of
38% of capital investment.
DkIT is currently engaged in two capital projects:
a. A complete refurbishment of the external fabric to two buildings, namely the North
Building and South Building to include 15 lab spaces and an extension to the North
Building of approx. 1,250m2 to provide additional science laboratories (STEM Extension);
b. Extension to the Regional Development Centre, to house a new Centre for Connected
Health and Wellbeing, to address research and innovation needs of industry.
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The CDP also sets out a number of additional projects to include:
→ Refurbishment of the front of the P J Carroll Building to accommodate central services;
→ Expansion of the library facilities;
→ Refurbishment of the vacant units in the P J Carroll Building;
→ Expansion of the Muirhevna Building to accommodate expansion in Health and Science.
Indicative costs and timeframes are as follows:
Total Project
Cost Inc
VAT(€)

Project Title

GIFA
(M²)

Project
Category

Sub Category

Project
Status

Student Centre

4000

New Build

Support Services

Future
Project

12,636,000

Library Expansion
and P J Carroll
Glass Box
Refurbishment

4200

Refurbishment

Support Services

Future
Project

7,960,680

Refurbishment

Teaching &
Learning

Approved
Decision
Gate 1
Approved
Decision
Gate 1

Refurbishment
North/South
Building Fabric

1600

14,734,000

Stem Extension

1250

Extension

Teaching &
Learning

P J Carroll Vacant
Area Refurbishment

2200

Refurbishment

Teaching &
Learning

Future
Project

4,169,880

Library Extension

2000

New Build

Support Services

Future
Project

6,318,000

Gross Area
Improvement (e,g,
Muirhevna)

6000

New Build

Teaching &
Learning

Future
Project

18,954,000

Critical Support
Infrastructure

n/a

Mix

Campus
Infrastructure

Future
Project

7,000,000

DkIT Connect DAC

Extension

Other

Approved
Decision
Gate 1

Replacement of
Wind Turbine

Heat
Decarbonisation

Campus
Infrastructure

Future
Project

8,266,000

3,751,895
1,000,000
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Critical to the ambitions of TU designation is the ongoing ambitions of it’s CDP. DkIT estimates
over and above two ongoing capital building projects (€26.75 million) of an additional capital
infrastructural investment of circa €40 million. In addition, the maintenance and upgrading of
the existing facilities is vital. The availability of ongoing capital to allow for remedial works to
address the legacy minor works projects and an annual capital investment for ongoing upkeep,
to ensure facilities meet health and safety and regulatory requirements as well as contributing
to the climate agenda through energy efficiency and smart building infrastructure, will be
required.

2.3 Teaching and Learning
DkIT offers higher education programmes primarily from Level 6-Level 10 across its four
Schools of Business and Humanities, Health and Science, Informatics and Creative Arts and
Engineering as well as providing Craft Apprenticeships. Discipline specific areas currently on
offer and future programme development is outlined below:

Discipline Areas

Research Underpinning

School of Business and Humanities
Department of Business Studies –
Business, Information Systems, Data
Analytics for Business, Digital Marketing,
languages
Department of Management & Financial
Studies – Accounting, Finance, Marketing,
Public Relations, Law
Department of Humanities – Social Care,
Youthwork, Sports, Arts, and Foundation
programmes for international learners
Department of Hospitality Studies
– Culinary Arts, Hospitality, Events
Management, Tourism
Future Programme Development:
Postgraduate provision in Leadership,
Management and Humanities.

EMeRGe focussing on Marketing and
Entrepreneurship research
SOCIETY Research Group focussing on
education and gender studies, social policy,
youth work, psychology, economics and
politics research
Tourism Research Group has also formed
focusing on national and international
tourism research
Humanities Research Group conducts
research on History, Heritage and Culture;
Literature and Culture; and Political and
Social Contexts in Ireland
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School of Health and Science
Department of Nursing, Midwifery and
Early Years –Nursing (General, Intellectual
Disability & Mental Health), Midwifery, Early
Years Education.
Department of Life and Health
Sciences-Pharmaceutical Science,
Bioscience, Environmental Bioscience,
Biopharmaceutical Science, Health &
Physical Activity
Department of Agriculture, Food & Animal
Health- Sustainable Agriculture, Agri-Food
Production, Agricultural Biotechnology,
Veterinary Nursing
Significant part time programmes Level 6
-9 for Health Services, Early Years sector
and Industry
Future Programme Development:
Agri-Analytics, Health & Nutrition, Applied
Psychology

Smooth Muscle Research Centre which
investigates the control of smooth muscle
function in a range of disease areas.
NetwellCASALA Research Centre which
promote Social Networks, Environments
and Technologies for wellness and ageingin-place.
Centre for Freshwater & Environmental
Studies which investigates environmental
issues and evaluates effective solutions
Electrochemistry Research Group
Nursing, Midwifery & Early Years Research
Group (New)
Addition research in areas such as:
Cancer; Midwifery; Nursing; Mental Health;
Domestic Abuse; Early Years; Learning &
Teaching

School of Engineering
Department of Civil Engineering and
Engineering Trades

CREDIT – Centre for Renewable Energy at
Dundalk IT

Department of the Built Environment

Member of the SFI based Research Centre
MAREI

Department of Mechanical Electrical and
Electronic Engineering
Future Programme Development:
Industry 4.0 relevant programmes including
Higher Apprenticeships. Postgraduate
level Taught and Structured Masters
programmes to complement existing
Structured masters in Wind, Solar, Bio
Energy and Marine Renewables
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School of Informatics and Creative Arts
Department of Computing Science and
Mathematics – Computing Systems and
Operations, Data Centre Operations, Cloud
Computing, Mathematics, Data Science/
Analytics.
Department of Visual and Human-Centred
Computing - Software Development,
Games Development, Augmented and
Virtual Reality, Computer Animation.
Department of Creative Arts, Media and
Music - Creative Media, Film and Television,
Theatre and Drama, Music Performance,
Technology and Audio Production.

Regulated Software Research Centre:
specialising in research in the area of
medical device software engineering.
Creative Arts Research Centre: researching
in a range of creative arts practice,
education and creative technologies
disciplines.
Additional research in data analytics and
technologies.

Future Programme Development: Immersive
Technologies, Animation, Artificial
Intelligence / Machine Learning, Cyber
Security, Internet of Things, Big Data
and User Analytics, Graphics and Design
Communications, Screen Media and Music
and Screen, Creative Arts.

Each School has set out its vision reflecting regional needs:
→ School of Health and Science will continue to provide a transformative suite of programmes
in health and science. Operating within a ‘One Health’ strategy its aim is to expand
interdisciplinary collaborations and communications in all aspects of health and wellbeing
for humans, animals and the environment. It will offer a range of programmes which aim to
optimise health, development and wellbeing across the lifespan through its programmes in
Nursing, Midwifery, Early Years, Veterinary Nursing and Health Sciences fields. Through its
close links with the (Bio) Pharmaceutical, Agriculture and Food Sector, it will lead on the
development of graduates to serve the Industry in the region and beyond.
→ School of Informatics and Creative Arts will continue to lead developments in education,
research and enterprise through intra-disciplinary synergies across arts, technology and
mathematics to meet the needs of industry and society.
→ School of Business and Humanities will be at the forefront of business modelling, Social
Care, Youthwork, Arts and Sport to meet future needs of industry and service providers.
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→ School of Engineering will be part of the revolution in sustainability and energy which is
accelerating across Europe and the world through relevant engineering programmes which
emphasise Renewable Energy, Climate and Sustainable Design and through a vision for our
students which is actively transformative.
DkIT works closely with the NEFHEA (North-East Further and Higher Education Alliance)
partners to ensure greater levels of progression from Further Education (FE) to HE and greater
access to higher education from targeted under-represented groups.

Signature domains, which unites existing organisational strengths in a coherent and compelling
manner to meet the needs of the region include:
→ Agriculture;
→ Renewable Energy;
→ Film and Television;
→ FinTech;
→ Connected Health and Wellbeing.
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DkIT has pioneered new approaches to learning and pedagogical innovation through the work
of the Centre for Learning and Teaching (CELT). Technology Enhanced Learning is now used in
most programmes in a range of diverse manners to enhance the student learning experiences.
The Institute, through the work of the Student Learning and Development Centre, continues
to provide an inclusive and supportive learning environment for all students.
DkIT places a particular focus on:
→ Ensuring that employability is recognised as a key aspect of the learning experience;
→ Using flexible modes of delivery to respond to employer and enterprise needs through the
provision of focussed accredited training and upskilling programmes;
→ Delivering on its core programmes across all disciplines while exploring opportunities for
inter-disciplinary STEAM programme development and delivery;
→ Increasing STEM provision;
→ Developing the range of programmes offered at Level 9 and 10 and continue to attain TU
metrics;
→ Offering affordable entry to higher education with a range of pathways that appeal to
diverse learners and which aims to retain greater levels of students in communities in the
region.
Over the next decade, all Schools expect an exciting period of further growth and development
(see projections overleaf) as each implements its School Strategy and academic portfolio,
following their successful five-year Programme Reviews in 2019 and with a view to its ambition
to achieve TU designation.
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2.4 Research and Innovation
DkIT is one of the highest performing IoTs in the area of research and postgraduate studies in
the Republic of Ireland. Its research is translational in nature, which cuts across the various
Technology Readiness Levels (TRLs), is focused upon excellence and impact, is aligned with
national policy and global challenges and is driven by high performing research teams across its
campus. The Institute plays host to one Research Institute, six bespoke Research Centres and
four Research Groups, whose activities focus on three key priority areas; ICT, Health and Aging;
Climate and the Creative Arts, Humanities and Social Sciences. Researchers are recognised
internationally as experts and innovators in their fields and have established a global network
of collaborators within industry, academic and research institutions. The DkIT Research and
Postgraduate Office endeavours to ensure its research community are supported and strive
to nurture the careers of our early stage researchers and postgraduate cohort by investing
heavily in direct internal supports. With over €75 million obtained in external research funding
over the last 15 years, secured from a diverse range of national and international funding
agencies, research is continually evolving, however impact on society, health, economy and
consequently; education, remains the Institute’s core motivator.
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Key research strengths include:
→ Internationally recognised research leaders and teams of critical mass in specific unique
research domains, which are aligned with national and European agendas. This is
evidenced by the breadth and level of our diversified research funding base including DkIT’s
performance at European level, involvement in SFI Research Centres and the portfolio of
strategic research collaborations;
→ Over 3,000m2 of research space with green field sites ideal for infrastructure expansion;
→ Several high performing research teams which operate across the broad range of
“Technology Readiness Levels (TRLs)” as evidenced by the Institute’s ability to secure
industry facing research awards (e.g. Disruptive Technology Fund, SFI Centre) and funding
to secure fundamental research (e.g. SFI Research Frontiers, Horizon 2020, Irish Research
Council);
→ Increasing scale and impact of research through increasing peer reviewed output in
high ranking journals and associated citations (e.g. Nature), policy development and an
expanding IP portfolio (e.g. establishment of two HPSUs in the ICT domain);
→ 2.79% of the 4% Level 9 and 10 research target attained through increasing research
student numbers at Level 10 aligned with an expanding research supervisory base;
→ 48.75% of staff with Level 10 qualifications including professional qualifications along with
90.7% of staff with a Level 9 qualification The Institute therefore possesses a significant
research supervisory capability across all its four academic schools which will allow
significant expansion towards the 7% TU postgraduate research target;
→ A portfolio of national and international research strategic alliances which can be utilised
for future partnerships and attraction of international funding streams;
→ A professional career development programme for all researchers and academic supervisors
aligned with the national researcher career framework;
→ Already well established up to Level 10 in five ISCED narrow fields of study.
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2.5 Engagement
(a) Industry Engagement
The region has consistently produced strong indigenous enterprises and has a deep culture
of entrepreneurism that many attribute to the self-sufficiency of those who live in the region.
While the three counties of Louth, Cavan and Monaghan are considered the “North-East”,
include Meath and the direct hinterland of DkIT is formed. These four counties account for
almost 9% of the Enterprise Ireland client base and 12% of the employment of the agency’s
clients – 25,810 (2020 AES).
The strict controls imposed on the region from the 1970’s, customs and security checkpoints,
divided traditional marketplaces and trading hinterlands and focused attention towards the
capital. Nevertheless, strong family-run businesses emerged, innovated, grew nationally and
internationally and many have become world leaders. Ronnie Wilson is synonymous with
creating the mushroom industry in Ireland and Monaghan Mushrooms is now the second
largest producer in the world, creating new product categories such as Vitamin D enhanced
mushrooms, meat free mushroom- based burgers and mushroom protein ingredients to name
a few. The Carton Family in Shercock, Co. Cavan have been growing and producing high
quality chickens since 1775. They are Ireland’s largest producer and processor and employ
1,000 people in the region.
Today, this hinterland is split into two distinct Regions as per the National Spatial Planning
Framework – Northern and Western Region and Eastern and Midlands Region. As illustrated
below, the contrast between these two regions is stark, the North and Western region has
recently dropped down from an EU Developed Region (with 100% or more of EU average
GDP) to a Region in Transition (i.e. has between 75% and 100% of EU average GDP). While
the East and Midlands region, with Dublin as major economic engine, is growing and is over
double the EU average GDP.
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Key trends emerging from the DKIT hinterland include a higher concentration of employment
in manufacturing, almost double the national average, a higher concentration of employment
in SME’s and strong concentrations in Agri-Food, Engineering and Construction products
manufacturing. These businesses have strong sub-supply, services and related businesses
supporting them e.g. cold storage logistics and freight.
These sectors, and in particular the Agri-Food sector are particularly exposed to the negative
affects of the UK leaving the EU and the Customs Union. Despite a free-trade agreement
being secured and the very important Northern Ireland Protocol, Agri-Food businesses will
be challenged on a number of fronts with the new trading partnership, not least the increase
burden on administration for trading with our largest market. At the time of writing, supply
chain and logistic challenges are unfolding that will inevitably lead to more UK buyers sourcing
locally. Other unforeseen consequences could emerge as the UK seeks to strike new trade
deals with BRIC countries and import cheaper, lower quality Agri-Food substitutes and
reducing Irish business market share. The Agri-Food sector will need to continue to compete
on quality and innovation in an increasingly competitive market that is also likely to enter into
recession in the near future.
The entire enterprise base will also need to shift towards sustainable manufacturing, and this
will include developing products that are carbon neutral or have a net zero carbon footprint.
Supply chains, materials, operations and manufacturing processes, product design and
lifecycle including recycling and disposal will all need to be incorporated into measuring the
impact on the environment. The EU Green Deal is setting forth the ambition for EU member
states and committed to a 55% reduction in CO2 emissions by 2030 and to be Net Zero
Carbon by 2050. Ireland has committed to annual decrease of 7% CO2 and GHC emissions to
2030 and to meet the net zero carbon target by 2050. This is now written into Irish law and all
sectors of the economy will have to meet this challenge. Manufacturing and energy intensive
industries will have to quickly adopt new sustainable manufacturing processes to start and
indeed, transition to new low carbon business models that meet this target.
In parallel with this challenge, but also as an opportunity, manufacturing will also need to
increase the pace of innovation and transition to what is considered Industry 4.0. This will
have a direct impact on those lower skilled workers in the region and the challenge will be in
upskilling workers to embrace and partake in this transition. As manufacturing increasingly
automates and deploys artificial intelligence, the factory floor will require new skills in ICT,
Design, Planning, Programming, Quality and Lean methodologies. Companies are embracing
this change but the enterprise support infrastructure and stakeholders need to be agile and
keep abreast of these developments. Apprenticeships, part-time and continuing studies need
to be relevant to the future dynamic needs of Industry and the North-East region will be at the
forefront of those developments.

41

As the past year throughout the pandemic has illustrated, Irish Enterprise needs to be resilient,
diversified and have the ability to innovate and pivot quickly. Rapidly changing external shocks
may become more prevalent into the future as extreme weather events, global pandemics,
political and trading policy shifts can quickly accelerate the dynamic global economy. Irish
enterprises are stronger when they have diversified customers, markets, product portfolios
and have the agility to innovate quickly to respond to dynamic markets. An example of such a
company resides in Co. Monaghan, Combilift, a world leader in the manufacturing of material
handling equipment, when in lock-down, developed the Combi-Ventilator splitter device rather than developing a new lower cost ventilator, they approached the immediate challenge
with a novel solution, develop a device that can work with an existing ventilator to double or
quadruple its capacity and capability. This product was designed and manufactured within six
weeks and was on trial in an Irish hospital. The product will be essential in saving lives and is a
great example of an innovative company culture at work.
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DkIT is the sole higher education provider adjacent to the Dundalk Business and Technology
Park, home to global Foreign Direct Investment (FDI) companies such as PayPal, WuXi,
Wasdell, Teva, National Pen, Prometric, Graebel, Almac and Vesta. There is a long list of global
brands that have been founded and/or based in the region including Kingspan, GlenDimplex,
Combilift, SilverHill Ducks, Suretank, Lakeland Diaries etc.
The industry base in the region has provided a rich landscape of high quality internationally
focussed enterprises many of which have ongoing engagement with the Institute in supporting
teaching and learning and linking for knowledge creation and innovation opportunities.
Through its support for industry and communities in the region, DkIT as a TU campus, will
seek to enhance the region and make it more attractive to FDI investment and indigenous
enterprises. This will result in the further development of vibrant communities that provide
a counterbalance to the development of large urban areas on the east coast of Ireland as
envisaged in Project 2040.
(b) Employer Engagement
DkIT’s role in the integrated development and enhancement of the economic, social and
cultural life of the globally connected cross-border region is at the centre of DkIT’s Strategy
and will continue as it evolves into a TU campus. The Institute has a hugely successful track
record in its engagement with regional employers, enterprises, communities, state and semistate bodies, educational providers and other key stakeholders for the benefit of the region.
This is facilitated as an integral endeavour of all Institute activities in:
→ School engagement with stakeholders in ensuring employer needs are addressed in terms
of graduate outputs and programme provision. DkIT has specifically embedded graduate
attributes across all its disciplines and in incorporating work placements as an integral part
of the learner experience. Its Careers & Employability Centre focus on Employability skills
and Student Work Placements by engaging with learners and employers to enhance student
learning and creating meaningful linkages with all professional fields locally, nationally and
internationally.
→ Over 30% of students have work placement as a core part of their programme.
→ Enhancing the research, innovation and learning environment, which is underpinned
by creating rich opportunities and a strong bridge for engagement for both national
and international organisations and reflected in the Institute’s Corporate Partnership
Programme.
→ Ensuring that regional employers, industry and the community needs are addressed
effectively through the coherent and integrated cross collaboration between functional
units to include the Careers and Employability Centre, Lifelong Learning Centre, Research
Centres, Regional Development Centre and the North-East Regional Skills Forum.
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The Regional Development Centre (RDC) specifically acts as the commercially oriented
interface between DkIT and the industrial, commercial and business life of the region has
been an engine for regional economic growth and development since 1989. The RDC makes
available the expertise, facilities and resources of the Institute for the wider benefit of the
regional economy and provides extensive enterprise support that is supplemented through
ongoing research. The work of the RDC ranges from the promotion of entrepreneurship to
students, supporting knowledge based start-up businesses and providing specialised supports
to meet the needs of established business through innovation and applied research projects.
The Regional Development Centre has:
→ Supported over 1660 incubation companies;
→ 211 knowledge based enterprises supported in incubation facility;
→ Conducted 326 applied research projects with Industry since 2001;
→ Raised €33 million in externally funded projects since 2001 averaging €1.8million per year;
→ Technology Gateway in the area of Energy Evaluation and Optimisation;
→ Secured 2 Disruptive Innovation Technology Fund Projects;
→ Expanding Intellectual Property Portfolio including strategic partnerships with both SME
and IDA clients across the Institute’s research domains;
→ 2 internationally invested high potential spin-out campus companies. The Regulated
Software Research Centre has developed and spun out the hugely successful and multiaward winning company NovaLeah which specialises in medical device cybersecurity
compliance risk management. The company and its co-founder and CEO, a DkIT graduate,
have been the recipient of several high level awards including the Grand Prix award at the
BOI National Start up Awards 2018, KTI Spin out company award 2018 and Enterprise
Ireland High Potential Exporter Award 2019. In 2020, NovaLeah’s CEO and RSRC Director
received the SFI award for Entrepreneurship;
→ Clusters Programmes in Connected Health, Fintech and Engineering.
The Institute, as a TU campus, will continue to grow and advance its reputation as a centre of
excellence in innovation and enterprise supports at national and international levels.
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(c) Serving the Community and Public Interest
DkIT staff and students are involved in a wide range of activities and initiatives leading to
the social and cultural enrichment of the catchment area served by the Institute. As a part
of a multi-campus TU, DkIT will serve the community and public interest by further enabling
and developing opportunities for community engagement and social empowerment. This will
include but not be limited to:
→ Staff participation in organisations representing the social, creative and culture interest
of the community in which DkIT is located e.g. Louth Children & Young Persons Services
Committee; National Childhood Network, Oriel Traditional Orchestra, Genesis Programme;
→ Community engagement aimed at enhancing people’s health and well-being e.g. Dublin
North East Recovery College community mental health programme, DkIT parent and
toddler group; NetwellCASALA living lab and older person education programmes, projects
with local sports partnership programme;
→ Cultural activities, including the arts, music and library initiative e.g. Music, theatre and film
productions and festivals;
→ Volunteering – Active volunteering society in DkIT with wide participation by all student
groups, Volunteer President Award scheme, significant fund raising activities for local and
national charities and with local and national organisations at festivals and cultural events;
→ European and Cross-border initiatives, including the hosting of major EU events on Brexit
and UN Security Council;
→ Outreach activity with primary and second level schools e.g. Science Week, Scifest,
STEAM creativity and innovation workshops, Engineers Week, The Hour of Code; VEX
Robotics, Summer Computing Camps, STEAM summer workshops, School Transition Year
Programmes; Erasmus STEAM projects;
→ Engage with the Engineering community through ongoing involvement with all professional
bodies at all levels locally and nationally;
→ Outreach with professional bodies into schools through Engineers Ireland STEPS, Engineers
weeks, Society Chartered surveyors initiatives awards such as the Peter Rice medal;
→ Engagement with local schools, provision of transition year work experience and college
taster days;
→ Social Care students and staff engage with a multiplicity of service users in both problembased learning and in research activities;
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→ Louth Chalk Free Play initiative with the Louth Sports Partnership - rolled out in primary
schools across county by Sports Degree;
→ Arts Degree - Las an tSlí project with final year students engaged in a literacy project in
conjunction with local primary and secondary schools;
→ Access to the high quality sports facilities at DkIT.
The Institute will continue to grow its community engagement collaborations for the mutually
beneficial exchange of knowledge and resources in the spirit of partnership.
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3.0 DkIT Profile and TU
Legislation and Metrics
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3.0 DkIT Profile and TU Legislation and Metrics
The following sets out the Institute’s progression towards the achievement of the TU metrics
as set down in legislation.

3.1 Student Profile
Informed by the needs of our learners and the region, DkIT is committed to promoting student
success by ensuring a high quality, supportive learner experiences that foster the development
of graduates who are work-ready and can contribute positively to their communities.
DkIT’s students come mainly from Counties Louth (42%) followed by Meath (17.5%),
Monaghan (13%) and Cavan (6%) and North Dublin (11.5%) accounting for 90% of the total
with Armagh and Down (3%) and with circa 5,470 (headcount) students. There is a clear
north-east spatial pattern.
Traditionally, the Institute has focussed on its undergraduate provision from Levels 6 to 8.
Greater emphasis and the core strategic focus is to:
→ Move from Level 7 to Level 8 in undergraduate provision but maintaining Level 7 particularly
for the part-time learners;
→ Increase postgraduate taught provision;
→ Increase flexible provision to increase part-time student cohort numbers;
→ Continued focus on apprenticeship provision with new apprenticeship programmes
including higher level apprenticeships.
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A key strength of the Institute is its track record in international student numbers. This cohort
currently accounts for 10% of student population within the Institute coming from 35 countries.
The Institute aims to continue to grow the international student numbers through the provision
of additional postgraduate taught programmes across all discipline areas.
The table below sets out the ambition of DkIT, as it evolves towards designation as a TU
campus, in terms of student growth numbers for the next five years:

Forecast
Student FTEs

2019/2020
Baseline

2020/
2021

2021/
2022

2022/
2023

2023/
2024

2024/
2025

2025/
2026

Actual

Estimated

Forecast

Forecast

Forecast

Forecast

Forecast

4031

3937

4032

4106

4285

4414

4547

All
Postgraduates

178

235

328

399

404

444

457

Postgraduate
Research
(L9/L10)

77

83

128

141

157

172

202

Part-time

377

492

558

636

720

820

929

Non-EU

467

356

367

385

394

407

425

TOTAL FTEs

4529

4600

4845

5109

5314

5572

5814

TOTAL
Headcount

4993

5156

5461

5826

6124

6493

6856

% Research
Students

2.74%

2.79%

4.02%

4.18%

4.51%

4.25%

5.36%

% Part-time
Flexible
Learners

8.10%

10.7%

11.52%

12.45%

13.55%

14.72%

15.98%

Apprentices
FTEs
(Headcount)

362
(624)

156
(312)

384
(768)

384
(768)

384
(768)

384
(768)

384
(768)

L6-L8

In addition to the strong franchise that DkIT currently enjoys among its alumni the TU Campus
(Dundalk) will benefit from substantive and perceived additionality. TU Campus (Dundalk) plus
its TU partner/s will be greater and more compelling than simply the “sum of the partners”. This
will be sufficient to counter the arduous competition posed by the Northern Ireland universities
(QUB and UU) and regional colleges (SRC and SERC) as well as the pull of the capital Dublin
with its six universities (UCD, TUD, TCD, NUIG, RCSI, DCU).
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3.2 Staff Profile
The Institute has a staff number of 542 (FTEs) broken down between academic, professional
and support staff and researchers as set out below:

Staff Numbers (FTEs)

January 2021

Academic Staff

296

Administration Staff

105

Other

70

Research, Specialist, Self-Funded, etc.

71

Total

542

Academic staff qualifications, benchmarked against TU criteria is as follows:

Academic Staff Qualifications & TU Metric
Dec 2020

TU Metric

90.7%

90%

N/A

N/A

39.86%

-

% Academic Staff with Chartered Professional Qualification

8.89%

<10%

% Academic Staff with PhD and/or Chartered Professional
Qualification

48.75%

45%

% Academic Staff with Masters Qualification
% Academic Staff with Masters in Learning and Teaching
% Academic Staff with PhD

The Institute has a highly qualified academic staff. The TU metric in terms of the percentage
of staff with Masters (91% versus target of 90%) and staff with PhDs/Chartered Professional
Qualifications (48.75% versus target of 45%) has been met by the Institute.
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3.3 TU Metrics
The Institute is on target to achieve the TU metrics necessary for designation. All the TU
metrics will be achieved by year-end 2022. Appendix 3 sets out the detailed progress on
the Institute’s current performance in respect of all of the criteria for TU designation. The
progress presented below relates solely to the three key metrics of (1) % research students,
(2) academic qualifications and (3) work placements.
Area

Student
Profile

Criteria

DkIT Progress against the specific criteria

3.2 At the time of application for designation as
a technological university –

The following provides 2020/2021 data on
enrolments at Levels 8, 9 and 10.

→ Enrolment in the applicant institution in
research programmes at Levels 9-10 will not
be less than 4% of FTE enrolments at levels
8 to 10. In addition, the application must
evidence a developmental trajectory, showing
that the institution will raise these enrolments
to 7% within a period of ten years from the
date of designation. Level 10 provision will
be concentrated in a small number of fields/
departments which have the capacity and
credibility to offer this level of study and training
to the level set by the national PhD standard;

The enrolment in research programmes at
Levels 9 to 10 represents 2.79% of FTE
enrolments at Levels 8 to 10 growing to 4.04%
by 2021/2022

(ii) at least 30 per cent fall within one or more
than one of the following classes of students:
(I) students who are registered on a programme
that is provided on a flexible basis, such as by
means of part-time, online or distance learning;
(II) students who are registered on a programme
that has been designed, and is being delivered,
with the involvement (which shall be construed
in accordance with subsection (2)(b)), of
business, enterprise, the professions, the
community, local interests in the region in which
the campuses of the applicant institutes are
located;
(III) students who are not less than 23 years of
age

In 2020/2021, DkIT’s percentage of parttime student numbers accounted for 10.7%
of DkIT’s student numbers (excluding
apprenticeship numbers) (estimates).
In 2020/2021, DkIT’s percentage of students
on work-placement (420 students) (excluding
apprenticeship numbers) plus 483 students
on clinical placement accounted for 32.58%
of DkIT’s full-time undergraduate student
numbers (SRS March Returns 2021)
In 2019/2020, DkIT’s percentage of mature
students overall is 18%.
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The Institute’s provision includes a range of
apprenticeship programmes in Carpentry
and Joinery, Plumbing, Electrical and Motor
Mechanics.

Student
Profile

3.3 Where the institutions that consolidate
to comprise a technological university have
been providing, prior to consolidation, nonhigher education programmes (as defined
by the National Framework of Qualifications)
the university will, if necessary to meet
local, regional and national demand, ensure
this activity continues, either directly or
indirectly, through appropriate administrative
and academic arrangements that allow for
the sharing of academic facilities and the
progression of students.

Area

Criteria

DkIT Progress against the specific criteria

4.2 At the time of application for designation –
→ 90% of full time, academic staff engaged
in delivering higher education programmes
in the applicant institution will hold a Level 9
qualification or higher.

90.7% of full-time academic staff at DkIT hold
a Level 9 qualification or higher (2020 Staff
Profile Figures).

→ At least 45% per cent of full time, higher
education, academic staff, will hold a Level 10
qualification or the equivalence in professional
experience, combined with a terminal degree
appropriate to their profession. The proportion
of such staff that hold an equivalence in
professional experience shall not exceed 10%
of full time, higher education, and academic
staff.

48.75% of core academic staff hold a Level
10 qualification or equivalent professional
qualification.

There will be demonstrable evidence of a
developmental trajectory that shows the
capacity, including staff with equivalence in
professional experience as referred to, to
increase and reach levels consistent with other
Irish universities but not less than 65% within
ten years of designation.

The ambition is to achieve 65% by 2029.

Staff
Profile

8.89% of core academic staff hold an
equivalent professional qualification.
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→ in the fields of knowledge/study in which
doctoral level training and research is ongoing,
the proportion of staff holding Level 10
qualifications will be in excess of 80%. As
a general principle, only those with Level 10
qualifications will be engaged in the delivery
and supervision of Level 9 programmes. Only
those with Level 10 qualifications and with a
sustained record of research publications and
mission-appropriate research outputs will be
engaged in the delivery and supervision of Level
10 programmes.
Staff
Profile

35% - 40% of staff with a Level 10
qualification are within the Institute’s
designated areas of research covering
ICT, Health and Ageing, Energy and the
Environment and Creative Arts.
DkIT continues to build its research supervision
capacity through staff development to PhD
qualification level. 150 research active staff.
DkIT was awarded the HR Excellence
in Research Logo in recognition of its
commitment to aligning its HR policies and
practices with the European Commission’s
European Charter for Researchers and a Code
of Conduct for the Recruitment of Researchers.
In excess of 300 Creative Arts research outputs
(e.g. compositions, recitals, publications,
installations) over the past 5 years.
Bibliometric citations have significantly grown
since 2010 with 1,862 (2010-2014) and 3,667
(2015-2019), which reflects the growing
relevance and impact of the research work.
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3.4 Financial Sustainability and Organisational Culture and Systems
(a)
Financial Sustainability
The Institute’s financial standing for Financial Year End 2019 is set out below. The recent
impact of the COVID-19 pandemic has impacted negatively on the higher education sector to
include DkIT. This will reflect in budgetary outcomes for the next two years.
Current Position (DkIT Financial Statements 2019):
→ Operating Position: Surplus €0.851 million
→ Revenue Reserves: €5.820 million
→ Capital Development Reserve: €1.366 million
→ Zero Debt
The projected income, expenditure and operating position is set out as follows:
DkIT Financials

Audited

Draft

‘000

18/19

19/20

20/21

21/22

22/23

23/24

24/25

25/26

State Grant

21,217

22,644

22,614

23,367

25,559

28,007

29,770

31,792

Academic/
Tuition Fees

18,796

18,755

18,792

20,311

21,450

22,256

23,239

24,150

Amortisation of
Capital Grants

3,061

3,167

3,167

3,167

3,167

3,167

3,167

3,167

Research Grants
and Contracts

4,043

4,571

4,566

5,141

4,907

4,907

4,907

4,907

Other Income

5,580

5,639

5,693

5,331

5,601

4,728

4,832

4,918

Total Income

52,697

54,776

54,832

57,318

60,684

63,064

65,915

68,933

Pay Costs

38,153

40,559

42,435

44,339

46,716

49,314

51,812

53,886

Non-Pay Costs

10,497

10,811

11,367

10,388

10,624

10,624

10,730

10,998

3,196

3,296

3,296

3,296

3,296

3,296

3,296

3,296

851

110

(2,266)

(705)

48

(170)

77

753

Depreciation
Surplus/(Deficit)

Projected

The financial sustainability is derived from the benefits of scale as part of a multi-campus TU
in terms of:
→ Diversification of Income from diverse opportunities
→ Increased competitiveness in securing External Funding.
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(b) Organisational Culture and Systems:
A number of additional organisational objectives aimed at positioning the organisation
strategically will ensure the future development of the Institute as per its TU ambition and
vision. These include the Institute’s ongoing and enhanced:
→ Commitment to promoting and advancing equality, diversity and inclusivity;
→ Socially responsible organisation with staff and student engagement in areas such as the
climate, the environment, ageing and sustainable living;
→ Campus facilities with necessary level of rolling refurbishment such that a TU Campus is
competitive with top ranking European Universities;
→ Nature, range, capability of all student support services to include: counselling, sports and
societies, campus facilities, public transport connectivity and virtual connectivity;
→ Quality IT infrastructure to further advance digital campus infrastructure;
→ Centralised systems to support the overall management in terms of CRM (CRM Recruit),
MIS and Core HR, and Finance systems (Agresso, Banner, Core, etc.) and centralised
academic systems (Moodle, Exam, Timetabling etc.) and Library facilities including online
subscriptions and access to IREL.

55

4.0 Conclusion
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4.0 Conclusion
DkIT’s vision is predicated on an enhanced and enlarged vision for the organisation, via
Technological University designation as a campus of a multi-campus Regional TU, in terms of
student enrolments, research performance and engagement with employers, the community
and wider stakeholders in the Institute’s catchment area. The region comprises unique
characteristics as a rural border setting situated in the North-East region between two capital
cities and stretching westward into Cavan and Monaghan and across the border into Armagh
and Down. The Institute has always seen itself as a regional institute serving a regional remit.
It has always placed a major commitment to cross-border development and in doing so has
successfully leveraged its unique geographical location to meet the needs of the employers,
students, families, communities, and wider stakeholders that it serves. Given the evidence base
provided above, it is evident that DkIT plays a critical and crucial role in ensuring a continued
balanced regional growth for the region it has served for over fifty years. In this regard, the
vision is for DkIT to, first and foremost, continue its commitment of serving its North-East
region as a campus of a multi-campus regional TU and with a strategic focus on meeting
national priorities, particularly in the context of the Shared Island agenda and the cross-border
cross-jurisdictional economic and cultural corridor between Dublin and Belfast.
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Appendix 1: The Concept of a Technological University

The concept of a Technological University, as positioned within the higher education landscape,
is summarised as follows:

The TU concept is distinctive - a wide scope of levels of technological provision,
rooted in regional connectedness, reaching out nationally and internationally through
teaching, learning and research collaborations, and enabled by digital connectivity.
As articulated within policy, TUs seek to make a distinctive national and international
contribution throughout the region in which they are rooted, enhancing opportunities
for learners, employers and society, through:
→ Research, teaching and learning informed by societal challenges to meet the
employment and skills needs of the region, sourced through well-established
and embedded links to employers and local communities, and benchmarked
internationally;
→ Provision across the full range of Levels 6-10 on the National Framework of
Qualifications (NFQ) enabling the delivery of a talent and skills pipeline to regional
employers with an emphasis on STEM and other higher vocational, technical,
technological and professional skills programmes;
→ High quality research concentrations, developed with a particular focus on industry
collaboration and innovation;
→ Universities of scale, operating on an international level and enabling a wider
spectrum of provision and access through, for example, digital provision, allowing
learners to progress beyond previous boundaries complemented by the continuation
of the provision of the broad range of programmes at Levels 6-8 on the NFQ that
already provide important educational pathways for learners;
→ Operational autonomy and flexibility allowing for the efficient and effective
development of teaching and learning, research and innovation the associated
facilities to meet the needs of future learners and employers and changing regional
and national economies.
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Appendix 2: Profile of the Region Served by DkIT
The DkIT catchment, i.e. the North-East region and its cross-border hinterland is defined
as being an aggregate area including the following local authorities in the Republic of
Ireland: Louth, Monaghan, Cavan, Meath and Fingal. The catchment also includes four
local government districts (LGDs) in Northern Ireland: ‘Newry, Mourne and Down’, ‘Armagh,
Banbridge and Craigavon’, ‘Lisburn and Castlereagh’ and ‘North Down and Ards’. These are the
counties and districts within the North-East region of Ireland, which DkIT serves. The following
provides some of the key data in profiling the region served to include population, education
and employment (Source Socio-Demographic Profile – Foundations for Growth DkIT 2019).
Population Profile
According to the 2016 census, the total population within the DkIT catchment is 1,446,360.
The population living within the DkIT catchment is now equivalent to 21.8% of the Island of
Ireland total of 6.624 million. Within the RoI, the total DkIT catchment is 757,510 and accounts
for 15.9% of the total population (4.76m). Within NI, the total DkIT catchment is 688,850
and accounts for 37% of the total population (1.86m). In total, the RoI portion (757,510) of
the catchment represents 52.3% of the total DkIT catchment. The population living in the
DkIT catchment is 1,446,360 (2016) and is now 14.3% (180,678) higher than the catchment
total in 2006 (1.26m). Population growth rates in the catchment over the last ten years are
much higher than the rate of change in both RoI (12.3% or +522k) and NI (6.8% or +119k).
Of the nine local authorities/districts within the DkIT catchment, approximately 20.5% of the
population reside in Fingal (296,020), 14.5% in ‘Armagh, Banbridge and Craigavon’ (210,260),
13.5% in Meath (195,044), 12.3% in ‘Newry, Mourne and Down’ (177,816) and 11% in ‘North
Down and Ards’ (159,593).
Based on a combined set of projections for RoI regions and NI districts, the total DkIT
catchment is expected to increase by 12.8% (+186k) to a total of 1.63m by 2031. Two of the
key population metrics relevant to DkIT are the ‘secondary school 13-17’ and ‘third level 18-24’
age cohorts. Over this period, the secondary school population will increase by approximately
18.6% (+17k) to a total of 112k in 2031 whereas the third level population will witness a very
large increase of 36% (+40k), to a total of 152k in 2031.
According to the 2016 census, the total population within the DkIT catchment aged in the 13-15
year cohort (Junior Cert Students) is 57,308. This represents 4% of the total population within
the catchment. Approximately 21.3% of the population aged 13-15 in the catchment reside in
Fingal (12,200), 15.4% in Meath (8,821), 13.3% ‘Armagh, Banbridge and Craigavon’ in (7,622)
and 12.2% in ‘Newry, Mourne and Down’ (6,970). All other local authorities and districts
account for <= 11%. Since 2011, the total number of 13-15 year olds in the DkIT catchment
has increased by 4.5% or 2,456. This rate of increase is lower than the RoI average (6.7%)
and considerably higher than the NI average which recorded a decrease of -9.4% (-6,936).
According to the 2016 census, the total population within the DkIT catchment aged in the 1618 year cohort (Leaving Cert Students) is 56,207. This represents 3.9% of the total population
within the catchment. Approximately 19% of the population aged 16-18 in the catchment
reside in Fingal (10,692), 14.5% in ‘Armagh, Banbridge and Craigavon’ (8,129), 14.2% in
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Meath (7,986), and 13.2% in ‘Newry, Mourne and Down’ (7,443). All other local authorities and
districts account for less than 11%. Since 2011, the total number of 16-18 year olds in the DkIT
catchment has increased by 6.6% or 3,719. This rate of increase is lower than the RoI average
(8.8%) and considerably higher than the NI average (-4.4%).
According to the 2016 census, the total population within the DkIT catchment aged in the
18-24 year cohort (Third level) is 111,840. This represents 7.7% of the total population within
the catchment. Approximately 20.1% of the population aged 18-24 in the catchment reside
in Fingal (22,505), 15.5% in ‘Armagh, Banbridge and Craigavon’ (17,346), 13.5% in ‘Newry,
Mourne and Down’ (15,114) and 12.7% in Meath (14,163). All other local authorities and
districts account for less than 11%. Since 2011, the total number of 18-24 year olds in the DkIT
catchment has decreased by -4.3% or -5,363. This rate of decrease is in line with both the RoI
(-4.5%) and the NI (-4.7%) averages.
Education Profile
According to Census 2016, the total population residing in the DkIT catchment (only RoI data
available) aged 15+ with a highest level of education achieved classed as ‘No Formal or Primary’
was 54,461. The represents 11.5% of the relevant catchment population and is lower than the
State average (12.5%) and considerably lower than the NWRA (15.6%), Midland (14.2%)
and South-East (14%) regional averages. Since 2011, the total population with No Formal or
Primary education in the DkIT catchment (only RoI data available) has decreased by -12.1%
or -7,476. There are clear trends to the spatial pattern behind this low level of attainment
with highest rates of low level of education in rural and peripheral parts of Cavan, Monaghan
and Louth. In fact, the highest rates of low level of education attainment are within counties
Donegal, Monaghan and Cavan – two of which are within the DkIT catchment.
According to Census 2016, the total population residing in the DkIT catchment (only RoI data
available) aged 15+ with a highest level of education achieved classed as ‘All Third Level’ was
155,542. The represents 32.9% of the relevant catchment population and is marginally lower
than the State average (33.4%) but higher than the NWRA (30%), Midland (26.9%) and
South-East (26.4%) regional averages. Since 2011, the total population with All Third Level
education in the DkIT catchment (only RoI data available) has increased by 18.8% or 24,603.
This rate of increase is in line with the RoI (18.2%) national average. As with low levels of
education there is a very clear pattern to this with the highest rates in Meath, Fingal and Louth
along the M1 and M3 corridors. Lower rates are recorded in rural areas especially in Cavan and
Monaghan.
Using the Department of Education & Skills and Irish Times Feeder Schools dataset, according
to the 2020 Feeder schools dataset, there were 930 new enrolments in DkIT from secondary
schools in Ireland. Of these enrolments, almost 92% (864) were students from schools within
the DkIT catchment. The remaining 8% (103) come from other counties across Ireland with
many of these counties sending five or less enrolments to DkIT in 2020. There is a clear northeast spatial pattern to the location of the Feeder Schools.
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According to the latest published graduate data from the HEA there was a total of 1,327
undergraduate graduations from DkIT in 2016/2017. Of these, the highest numbers were
from the ISCED categories of ‘Business. Administration and Law’ (341 or 25.7%), ‘Health and
Welfare’ (231 or 17.4%), ‘Engineering, Manufacturing and Constriction’ (142 or 10.7%) and
‘ICT’, ‘Agri, Forestry, Fishing and Vet’ and ‘Services’ all with 132 or 9.9% of undergraduate
graduations. Relative to the overall ISCED range of graduations across all State HEIs, DkIT has
higher rates in ‘Business, Administration and Law’, ‘ICTs’, ‘Agri, Forestry, Fishing and Vet’ and
‘Services’. An analysis of the relationship between AHSS (Arts, Humanities and Social Science)
and STEMM (Science, Technology, Engineering, Maths and Medicine) graduates across the
four related HEIs (DkIT, DCU, MU and DIT) details a very interesting picture. With a total rate of
54%, DkIT is the only HEI with a higher proportion graduating from STEMM courses. This rate
is much higher than the State (46%), DCU (42.6%), DIT (39.7%) and MU (25.1%).
Employment
According to Census 2016, the Labour force Participation Rate in the DkIT catchment (only
RoI data available) was 396,503. The represents 64.2% of the relevant catchment population
and is higher than the Midlands (60.8%), NWRA (59.5%) and South-East (59.5%) regional
averages. Since 2011, the total Labour Force within the DkIT catchment (only RoI data available)
has increased by 14,644 or 4.1%. This rate of increase is higher than the RoI (3.2%) national
average. Highest rates, as expected, tend to be in locations along the M1 and M2 corridors
in Fingal and Meath and others areas within commuter distance to Dublin and other large
settlement areas.
According to Census 2016, the total population classed as Unemployed and residing in the
DkIT catchment (only RoI data available) was 45,240. The represents 12.3% of the relevant
catchment population and is marginally lower than the State average (12.9%) and considerably
lower than the Midlands (16.3%), South-East (15.4%) and NWRA (14.1%) regional averages.
Since 2011, the total number Unemployed within the DkIT catchment (only RoI data available)
has decreased by 20,797 or -31.5%. This rate of decrease is greater than the RoI (-30%)
national average. While highest rates are primarily in urban areas there is also a general
trend with high levels of unemployment in the western and peripheral parts of the catchment.
The M1 and M3 corridors and large parts of Fingal and east Meath have the lowest rates.
Unemployment rates still remain extremely high in some key settlements with Dundalk, Cavan
Town, Castleblaney and Ardee with rates above 20%.
According to Census 2016, the total population classed as At Work and residing in the DkIT
catchment (only RoI data available) was 323,605. The represents 87.7% of the relevant
catchment population and is marginally higher than the State average (87.1%) and the NWRA
(85.9%), South-East (84.6%) and Midlands (83.7%) regional averages. Since 2011, the total
number At Work within the DkIT catchment (only RoI data available) has increased by 35,441
or 12.3%. This rate of increase is higher than the RoI (11%) national average.
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DkIT has an almost equidistant location between Dublin and Belfast. The ability to engage with
a potential critical mass from the many key urban centres along the Dublin-Belfast corridor
puts the institution in a very advantageous position. Within a 15 minute drive time there is a
potential total population of 51,982 residing within the catchment. As the drive time increases,
there is a major expansion in the population within the catchments as the wider metropolitan
areas of both Dublin and Belfast along with other large population centres are included: 30
minutes (209,369), 45 minutes (459,424), 60 minutes (1.279m) and 90 minute drive-time
(3.33m).
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Appendix 3: Progress on TU Metrics
The Institute has already achieved two of the three key quantitative metrics in terms of
academic qualifications and work placements and is on target to achieve the percentage of
research students. All the TU metrics will be achieved by year-end 2022. Appendix 3 sets out
the detailed progress on the Institute’s current performance in respect of all of the criteria for
Technological University designation.

Area

Student
Profile

Criteria

DkIT Progress against the specific criteria

3.2 At the time of application for designation as
a technological university –

The following provides 2020/2021 data on
enrolments at Levels 8, 9 and 10.

→ Enrolment in the applicant institution in
research programmes at Levels 9-10 will not
be less than 4% of FTE enrolments at levels
8 to 10. In addition, the application must
evidence a developmental trajectory, showing
that the institution will raise these enrolments
to 7% within a period of ten years from the
date of designation. Level 10 provision will
be concentrated in a small number of fields/
departments which have the capacity and
credibility to offer this level of study and training
to the level set by the national PhD standard;

The enrolment in research programmes at
Levels 9 to 10 represents 2.79% of FTE
enrolments at Levels 8 to 10 growing to 4.04%
by 2021/2022

(ii) at least 30 per cent fall within one or more
than one of the following classes of students:
(I) students who are registered on a programme
that is provided on a flexible basis, such as by
means of part-time, online or distance learning;
(II) students who are registered on a programme
that has been designed, and is being delivered,
with the involvement (which shall be construed
in accordance with subsection (2)(b)), of
business, enterprise, the professions, the
community, local interests in the region in which
the campuses of the applicant institutes are
located;
(III) students who are not less than 23 years of
age

In 2020/2021, DkIT’s percentage of parttime student numbers accounted for 10.7%
of DkIT’s student numbers (excluding
apprenticeship numbers) (estimates).
In 2020/2021, DkIT’s percentage of students
on work-placement (420 students) (excluding
apprenticeship numbers) plus 483 students
on clinical placement accounted for 32.58%
of DkIT’s full-time undergraduate student
numbers (SRS March Returns 2021).
In 2019/2020, DkIT’s percentage of mature
students overall is 18%.
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The Institute’s provision includes a range of
apprenticeship programmes in Carpentry
and Joinery, Plumbing, Electrical and Motor
Mechanics.

Student
Profile

3.3 Where the institutions that consolidate
to comprise a technological university have
been providing, prior to consolidation, nonhigher education programmes (as defined
by the National Framework of Qualifications)
the university will, if necessary to meet
local, regional and national demand, ensure
this activity continues, either directly or
indirectly, through appropriate administrative
and academic arrangements that allow for
the sharing of academic facilities and the
progression of students.

Area

Criteria

DkIT Progress against the specific criteria

4.2 At the time of application for designation –
→ 90% of full time, academic staff engaged in
delivering higher education programmes in
the applicant institution will hold a Level 9
qualification or higher.

90.7% of full-time academic staff at DkIT hold
a Level 9 qualification or higher (2020 Staff
Profile Figures).

→ At least 45% per cent of full time, higher
education, academic staff, will hold a
Level 10 qualification or the equivalence
in professional experience, combined with
a terminal degree appropriate to their
profession. The proportion of such staff
that hold an equivalence in professional
experience shall not exceed 10% of full time,
higher education, and academic staff.

48.75% of core academic staff hold a Level
10 qualification or equivalent professional
qualification.

Staff
Profile

There will be demonstrable evidence of a
developmental trajectory that shows the
capacity, including staff with equivalence in
professional experience as referred to, to
increase and reach levels consistent with
other Irish universities but not less than 65%
within ten years of designation.

8.89% of core academic staff hold an
equivalent professional qualification.

The ambition is to achieve 65% by 2029.
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→ in the fields of knowledge/study in which
doctoral level training and research is
ongoing, the proportion of staff holding Level
10 qualifications will be in excess of 80%. As
a general principle, only those with Level 10
qualifications will be engaged in the delivery
and supervision of Level 9 programmes. Only
those with Level 10 qualifications and with
a sustained record of research publications
and mission-appropriate research outputs
will be engaged in the delivery and
supervision of Level 10 programmes.
Staff
Profile

35% - 40% of staff with a Level 10
qualification are within the Institute’s
designated areas of research covering
ICT, Health and Ageing, Energy and the
Environment and Creative Arts.
DkIT continues to build its research supervision
capacity through staff development to PhD
qualification level. 150 research active staff.
DkIT was awarded the HR Excellence
in Research Logo in recognition of its
commitment to aligning its HR policies and
practices with the European Commission’s
European Charter for Researchers and a Code
of Conduct for the Recruitment of Researchers.
In excess of 300 Creative Arts research outputs
(e.g. compositions, recitals, publications,
installations) over the past 5 years.
Bibliometric citations have significantly grown
since 2010 with 1,862 (2010-2014) and 3,667
(2015-2019), which reflects the growing
relevance and impact of the research work.

Area

Teaching,
Learning and
Curriculum
Development

Criteria

DkIT Progress against the specific criteria

5.1 A technological university will have
the curriculum and the teaching, learning
and assessment processes to support
its core mission to develop graduates
who have a focus on the world of work.
The full opportunities provided by the
National Framework of Qualifications for
enhanced teaching, learning and curriculum
development will be incorporated, with a
particular focus on-

DkIT continues its track record in adopting a
learner-centred approach to its educational
provision, aimed at enhancing the student
learner experience and supporting learners
through the adoption of innovative learning
and teaching strategies. The School
Programmatic Reviews and Institutional
Reviews were completed in 2019.

→ Curriculum development focused on
knowledge, skills and competencies
developed in conjunction with business,
professional organisations and, workforce,
student and occupational organisations;

Learner-centred assessment strategies are
embedded in all programmes. Programme
assessment employs a diverse and balanced
range of student-centred assessment
methods, both formative and summative.
Specific learning and assessment activities
embedded in the curriculum are designed to

65

Area

Criteria

DkIT Progress against the specific criteria
promote active, deep learning and
understanding in line with a student–centred
approach. Practical activities and projects
are widely used throughout the curriculum to
enable students to apply their knowledge to,
and take more control of, their learning.

→ Curricula that embed the full range of
generic attributes linked to employability
and citizenship;

The Institute has set out in its strategic
goal to provide learners with both discipline
specific and employability skills required for
the working world.

→ Curricula that embed engagement in the
workplace as part of its programmes;

The Institute is also engaged in development
of industry relevant programmes, including
at Level 9 and in the part-time space.
DkIT’s current programme portfolio is
strongly aligned to the skills needs in the
region. As discussed earlier, an important
link to employers is the inclusion of work
placements within programmes. Over 50%
of the Institute’s programmes now contain
at least one semester-long work placement
element and some programmes contain two
such placements. By working closely with
employers, DkIT ensures that its graduates
have relevant competences and attributes to
meet skills needs.

→ Research-informed and practice-led
teaching, learning and assessment that
uses problem-oriented, practice-based
and is community engaged.

DkIT remains committed to ensuring that
learning and teaching remained research
informed. All of the research centres are
engaged in this process through teaching
on undergraduate programmes, supervising
postgraduate students and/or engaging with
students through undergraduate research
projects.

Teaching,
Learning and
Curriculum
Development
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Area

Criteria

DkIT Progress against the specific criteria

6.1 The research dimension of a technological
university will-

The principle aim of research is both to
answer key questions and to generate new
knowledge in specific domains. The Institute
prides itself on supporting and engaging in
a broad range of research enquiry across a
range of disciplines which are aligned to the
research and innovation core principles. The
Institute concentrates on research excellence
of a translational nature which can be mapped
across various “Technology Readiness Levels
(TRLs)” with a concentration between TRL
Levels 3-6.

→ Focus on applied, problem-oriented
research and social and technological
development and innovation, with direct
social and economic impacts and public and
private benefits in the region in which the
university is located;

Research

→ Support and sustain research activity
among its staff that can be compared to
appropriate international benchmarks.
Such benchmarks will include inter alia
evidence of cooperative research groups
of a viable scale, success in winning
competitive research funding nationally
and internationally and inter-institutional
research collaboration;

Dundalk Institute of Technology’s research
agenda is built upon 1 research institute,
6 research centres and 4 research groups
embedded within the four academic schools
comprised of 104 research active academics,
16 career researchers (e.g. postdoctoral and
research fellows, 96 Level 9 and 10 research
students). The total research space across
these high performing teams amounts to
3,000m2 including dedicated state of the art
laboratory facilities and equipment. Over the
past 10 years the research community has
secured in excess of €60 million from a diverse
range of national (e.g. Science Foundation
Ireland, EPA, Irish Research Council, HEA,
Marine Institute, Enterprise Ireland) and
European (e.g. Frameworks 6 and 7, Horizon
2020, Interreg IVA) sources. The Institute
produced DkIT is part of numerous strategic
partnerships of scale, including but not limited
to:
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DkIT Progress against the specific criteria
→ Being formal members of two Science
Foundation Ireland Research Centres
LERO and MaREI with numerous PI to PI
collaborations in other SFI Centres including
Connect and Insight;
→ Three large scale cross-border EU funded
research collaborations within the field
of Health and Renewable Energy. These
include inter-institutional collaborations with
Queen’s University Belfast (Breath Project)
and the University of Ulster (Spire 2 and
ECME projects);
→ Biodesign Europe led by Arizona State
University and hosted by Dublin City
University;
→ Numerous European consortiums funded
through Horizon 2020, including the Mantel
ITN, Proact, Seuro and DEIS.

Research

→ In linking research to teaching, demonstrate
methodological approaches to the
formation of level 10 knowledge, skills
and competencies that are appropriate
to the institution’s research mission and
meet national PhD level standards. This
will be through the integration of practiceled, professional, and industrial doctorate
structures alongside more traditional PIled approaches, all within the context of
national policy for structured PhD provision.

DkIT’s provision of high quality Level 9 and 10
research programmes are founded upon the
core principles of the National Framework for
Doctoral Education. The Institute has close
to 100 PhD research students embedded
across the four academic schools involving
75 formally trained research supervisors who
also deliver teaching and learning programmes
at undergraduate level. The Institute has
graduated 109 Level 9 and 10 research students
respectively with 51% of these occurring in the
past 6 years. The Institute is set to graduate
close to 40 research students in the next 2-3
years from within its prioritised research themes.
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DkIT Progress against the specific criteria
The governance of Level 10 provision is led
by the Graduate Studies Office in partnership
with the four academic schools and the
Registrar’s Office. DkIT has an extensive suite
of comprehensive quality assurance procedures
and policies which meet National and European
standards which are overseen by Institutional
governance and the National Agency, Quality
and Qualifications Ireland (QQI). Level 9 and 10
education within the Institute lead to awards that
are included on the Irish National Framework of
Qualifications (NFQ). DkIT emphasises the need
to output highly trained postgraduate research
students whom receive both discipline specific
and generic “transferable” skills training as in
line with the National Framework for Doctoral
Education.

Research

6.2 An applicant institution will, at the time of
application, –
→ have existing research capacity to support
ongoing programmes, projects and
doctoral training in at least three fields
of knowledge/study as defined by ISCED
fields of study at the 2-digit level (ISCED2 –
“Narrow fields”); 1
1 ISCED codes are outlined on the HEA
website at http://www.hea.ie/files/files/
file/statistics/SRS%20User%20Files/
EurostatISCED.pdf
and
→ demonstrate a developmental trajectory
showing that the institution can extend
research and doctoral activity to sufficient
capacity to support two further fields, as
defined by ISCED2 within five years of
designation as a technological university.

DkIT meets these criteria and possesses existing
research capacity across several ISCED2 narrow
fields of study. Research capacity is judged as:
→ Critical mass of active academic researchers
with established track records;
→ Provision of Level 10 degrees aligned with a
cohort of registered PhD students;
→ Track record of attracting funding,
dissemination and impact.

I S C E D 2
Narrow Field
Research Unit
021

Creative Arts

052

CFES, ERG

051

SMRC, ERG

068

RSRC, Netwell/
Casala

098

Netwell/Casala

071

CREDIT
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Criteria

7.1 The international engagement of a
technological university will specifically
reflect its mission and orientation.
7.2 At the time of application, an applicant
will demonstrate a developmental trajectory
for the enhancement of internationalisation
related to teaching and learning, research
and staff development and a sustainable
range of international collaborations such as
joint projects, student and staff exchanges
including the collaborative provision of
academic and training programmes.

International
Profile

DkIT Progress against the specific criteria
DkIT’s objective is to consolidate its
international market-recruitment, enhance
international diversity and develop strategic
international engagement through inbound
and outbound student and staff mobility.
The internationalisation agenda remains a
key priority for the Institute and it aspires
to continue to be one of the top performing
Institutes in terms of attracting overseas
students. Brexit presents opportunities for
Ireland and the Institute in further attracting
international students.
This objective feeds directly into the delivery
of the overall Institute mission and vision
to produce graduates who are work-ready,
internationally engaged and inter-culturally
aware. Internationalisation is already
embedded in the curriculum. Learning and
Teaching strategies are employed in the
classroom to ensure Irish and international
students collaborate, thus enhancing their
inter-cultural competencies. The Institute
remains committed to the maintenance
and promotion of international exchange
activities and will continue to raise
awareness among the staff and student body
of the importance of overseas exchanges.
The Institute has one of the highest
proportion of registered international
students of any IoT in 2019/2020, with 464
students registered from such countries as
China, Malaysia, India, Korea, Brazil, Nigeria,
Japan, Nepal, Saudi Arabia, Oman, Indonesia
and Vietnam.
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DkIT Progress against the specific criteria

8.1 The leadership management and
governance arrangements in place will be
fully reflective of and in line with the stated
mission of the institution. In practice this will
mean → governance structures that reflect the
external orientation of the institution and
the engagement focus of its programmes
of study;

The Institute’s current leadership and
governance arrangements, organisation
structure, human, physical and financial
resources underpin the Institute’s work as an
IoT and are integral to the implementation of
its Strategy. DkIT’s strategic focus to 2022
reflects:

→ an integrated academic governance
structure that gives coherence to multiple
units, with consolidation of previously
autonomous institutions where these
existed, within the framework of the
institution’s mission;

Leadership
Management
and
Governance

→ a leadership team that combines strong
academic credentials and experience with
experience in enterprise and professions
relevant to the institution’s mission;
→ effective institutional-level academic
governance with the authority, processes
and competence to ensure the quality of
programmes of study and the quality and
integrity of other academic matters;
→ workplace practices and employment
contracts are reflective of a modern
university including, inter alia, such
matters as the flexible delivery of
programmes for diverse learner groups,
the length and structure of the academic
year, the efficient utilisation of the
institution’s physical resources and other
infrastructure;

→ A focus on the level, profile and needs of
our learners to sustain an excellent learner
experience;
→ Increased use of flexible modes of
delivery;
→ Leveraging and refocussing the internal
resources and capacity of the Institute to
maximise the impact to include, but not
limited to:
→ Increased focus on resources for new
and enhanced areas of academic
provision to include flexible learning and
upskilling for enterprise;
→ Enhanced learner supports and
services;
→ Increased levels to support
organisational enablers such as IT
systems and campus infrastructure;
→ Distributed provision in areas such as
Drogheda, Cavan, Monaghan and Armagh;
→ Leveraging the educational assets of the
region and deliver in the wider context FE
HE education system;
→ Globalisation of higher education,
research and innovation and the impact
of major challenges such as climate
change, urban and rural development and
disruptive technolgies;
→ Funding Environment.
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The Leadership Team recognise:
→ The value of developing a focus which
ensures that the Institute serves regional
needs;
→ The need to continue to invest in human
potential;

Leadership
Management
and
Governance

→ The need to diversify income sources
and become more efficient in the use of its
resources;
→ The need to change current practices and
organisational arrangements, to maximise
potential collaboration and efficiencies both
within and between DkIT and compatible
external partners;
→ The need to continue to develop the
capacities of staff and their research activity
and expertise in Learning and Teaching in
order to contribute to graduate development.
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